
Blue Ribbon Committee Meeting Minutes 

August 20, 2024 

1. Roll Call 

The meeting began at 6:30 PM. Municipal Policy Analyst Doug Newton called the roll. 

Present were Jack Bartley, Christine Cole, Susan Falkoff, Sarah Baker, Jimmy Mello, Marcy 

Murninghan, and Linda Scott. Also present were residents Bruce Coltin and Elodia Thomas as 

well as Councilor Vinnie Piccirilli.  

2. Discussion 

 

a. Presentation from Municipal Policy Analyst 

 

Doug Newton began with a brief presentation. He expressed that he has done research at 

the direction of Committee members into council salaries based on the source of property 

tax revenue in terms of residential versus commercial. He also noted that he is working to 

gather information on other benefits in addition to salary received by City Councilors and 

that other Committee members have been doing independent research. He noted that 

documents not attached to the agenda will be attached as an addendum to the meeting 

minutes. Doug conveyed that he examined every city and town in Massachusetts with a 

council form of government and obtained data on the percentage of their property tax 

revenue derived from residential and open space properties as compared to commercial and 

industrial properties. He also examined manager salaries from other cities and towns which 

use the Council-Manager form of government. He also obtained data on the history of 

Watertown’s Council salaries from Councilor Piccirilli and shared it with the Committee. He 

also expressed that he has informed the Council of the Committee’s interest in interviewing 

the current members and reached out to the Massachusetts Municipal Association to see if 

they are aware of a subject matter expert who would like to speak to the Committee.  

 

b. Committee Discussion on Council Salary and Benefits 

The Committee began by considering how it will interview the current slate of City 

Councilors. There was agreement that it would be best if the Committee had a pre-set slate 

of questions to keep the process simple and consistent. Linda Scott introduced some of the 

research which she has done leading up to the meeting. This consisted of a calculation of the 

amount of time spent by City Councilors in formal meetings. She concluded that it amounts 

to roughly five hours per month based on 2023 in full Council meetings. However, she noted 

that time spent in Committee meetings will vary significantly based on Committee. She 

further pointed out that the work of Committees can vary year by year based on the issues 

at hand. Sarah Baker explained her analysis of council salaries in communities sorted by 

property values and share of property tax based on residential versus commercial sources. 

She excluded communities which were 10 percent higher or lower than the average. She 

concluded that each of these communities have higher Council salaries than Watertown and 

that Watertown would fit better into a range of $19,000-28,000. Jimmy Mello proposed that 

raises given to City Councilors should be linked to raises given to unionized city employees. 



He proposed that the salary should be $15,000 for Councilors and $10,000 for the School 

Committee. There was additional discussion on the benefits received by City Councilors as 

the Committee awaits information from the Auditor. Jimmy Mello expressed that Council 

members may now need to serve for 25 or 30 years to qualify for benefits. Susan Falkoff 

suggested that in the Committee’s report there should be a statement of expectations for 

City Councilors and conveyed that there are some Councilors who treat it as a 24/7 endeavor 

while others do not devote much time at all. A consensus emerged in the Committee that 

they are indeed considering an increase to Councilor salaries. Jack Bartley proposed not 

calling this a salary “increase” but rather an “adjustment.” Susan Falkoff suggested that 

perhaps with an increase in salary should come an increase in expectations.  

The Committee members began proposing questions to ask City Councilors in a future 

meeting. The following questions were raised: 

• What can the Committee do to make a Councilor’s job easier? 

• Raise a specific number and ask the Councilors to respond. 

• How many hours per week, year, or month would you say you spend on Council 

duties? 

• What should be the future process for determining salary? 

• Should future increases be linked to something such as CPI or should Councilors be 

made to vote on any and all future increases? 

• What do you perceive adds complexity to your job? Is it residential versus 

commercial property tax, population size, budget size? 

• What do you wish we had asked, or is there anything else you would like to share? 

• Is there another job that you would view as comparable to what your job is as a 

Councilor? 

• What skills does someone need to do the job of a Councilor? 

• How has your job changed as time has passed? 

Ultimately, the Committee decided to consider the following questions at a future 

meeting: 

1. How many hours per week or month would you say that you spend as a city councilor? If 

possible, please clarify time spent in Council or Committee meetings as opposed to less formal 

constituent meetings.  

2. What do you believe should be the future process for determining the salary of City Councilors?  

3. What do you perceive as adding complexity to the job of a City Councilor? The Committee has 

discussed a residential vs. commercial tax base, population size, and budget size. Are we missing 

anything? 

4. Is there another job that you view as comparable to the job of a City Councilor in Watertown? 

5. What skills does someone need in order to do the job of a City Councilor? 

6. How has your job changed over the years? 



7. Is there anything else you would like to say or wish we had asked? 

The Committee decided to have a brief meeting in the near future for the sole purposes 

of finalizing the list of questions to ask. There was additional discussion as to receiving 

public input. Several members expressed interest in a flash vote or a survey to the 

public. There was also discussion of having a meeting toward the end of the process 

primarily devoted to receiving public input. Linda Scott expressed that residents may feel 

that Council pay is too exorbitant while Marcy Murninghan expressed that many 

members of the public do not know how little Councilors are paid. Ultimately, the idea of 

a survey or flash vote was tabled while the importance of public input was emphasized. 

The Committee then considered potential subject matter experts to contact. Susan 

Falkoff suggested the Collins Center or former Councilor Ken Woodland.  

3. Public Comment 

 

Resident Elodia Thomas asked Sarah Baker to re-state an earlier point she had made as 

she had some trouble hearing. She also suggested an expert that the Committee may be 

interested in contacting. She further questioned if there is a need to meet with the 

Councilors and expressed concern that union contracts can take so long to settle that it 

may not make sense to link them to Council salaries. She added that she reviewed 

council salaries under the following categories: councilor payment, form of government, 

population, budget, amount of councilor support, size in square miles, and benefits. She 

also asked if Councilors need stipends for some of their work. She concluded by thanking 

the Committee.  

 

4. Adjournment 

 

The meeting adjourned at 8:25 PM.   



Municipality
Assessed Value 

Residential

Assessed 
Value Open 

Space
Assessed Value 

Commercial
Assessed Value 

Industrial
Waltham 11,237,452,744 0 4,497,140,638 830,585,568
Marlborough 5,642,577,064 0 1,214,003,964 677,928,334
Everett 5,471,993,242 0 766,921,381 715,209,600
Woburn 7,606,203,283 0 1,148,119,001 1,100,811,189
Chelsea 3,886,759,490 0 885,143,510 255,408,600
Watertown 8,100,534,759 0 1,099,728,370 1,464,436,550
Springfield 8,675,183,438 0 1,443,635,062 294,050,400
Taunton 6,398,801,890 0 1,102,150,588 383,023,525
Chicopee 4,075,733,387 0 460,288,935 267,654,700
Braintree 7,164,371,965 0 1,402,084,909 289,157,600
Franklin 5,876,670,670 0 471,504,398 657,052,300
Leominster 4,417,580,914 423,200 511,998,824 286,933,415
Fall River 7,044,931,749 0 776,602,834 444,473,600
New Bedford 7,063,590,736 0 757,454,232 373,341,650
Lawrence 5,664,430,302 0 514,125,079 336,377,951
Peabody 8,518,805,217 0 1,221,095,705 356,421,100
Salem 6,558,258,053 0 641,590,725 375,963,052



Assessed Value 
Pers Prop

Total Assessed 
Value R/O % of Total Value

CIP % of Total 
Value

645,542,070 17,210,721,020 65.29 34.71
318,891,520 7,853,400,882 71.85 28.15
565,598,700 7,519,722,923 72.77 27.23
591,953,180 10,447,086,653 72.81 27.19
259,910,360 5,287,221,960 73.51 26.49
286,186,179 10,950,885,858 73.97 26.03
861,859,550 11,274,728,450 76.94 23.06
229,702,870 8,113,678,873 78.86 21.14
319,134,170 5,122,811,192 79.56 20.44
132,847,700 8,988,462,174 79.71 20.29
230,354,400 7,235,581,768 81.22 18.78
186,741,300 5,403,677,653 81.76 18.24
343,114,610 8,609,122,793 81.83 18.17
406,097,440 8,600,484,058 82.13 17.87
349,910,790 6,864,844,122 82.51 17.49
157,683,720 10,254,005,742 83.08 16.92
265,961,700 7,841,773,530 83.63 16.37



Form of Government Council Salary

Rate, 
excluding 
x4 or x1/4 

of 9000
COUNCIL AND ALDERMAN $22,554 0.3775822 0.915851
COUNCIL AND ALDERMAN $11,205 0.5068246
COUNCIL AND ALDERMAN $25,000 1.2208643
COUNCIL AND ALDERMAN $10,000 0.3520032
COUNCIL AND ALDERMAN $28,000 1.9993395
COUNCIL AND ALDERMAN $8,900 0.3122422
COUNCIL AND ALDERMAN $28,000 1.0771116
COUNCIL AND ALDERMAN $16,631 0.9698072
COUNCIL AND ALDERMAN $14,000 1.3370544
MAYOR $5,000 0.2741093
COUNCIL AND ALDERMAN $0 x
COUNCIL AND ALDERMAN $12,308 1.2486893
COUNCIL AND ALDERMAN $16,000 1.022893
COUNCIL AND ALDERMAN $22,298 1.4508489
COUNCIL AND ALDERMAN x
COUNCIL AND ALDERMAN $11,339 0.6534691
COUNCIL AND ALDERMAN $12,000 0.9349322



Municipality
Assessed Value 

Residential
Assessed Value 

Open Space
Assessed Value 

Commercial
Assessed Value 

Industrial
Arlington 12,578,665,911 0 511,501,086 25,403,300
Braintree 7,164,371,965 0 1,402,084,909 289,157,600
Brookline 26,623,129,744 0 2,441,019,555 21,092,200
Burlington 5,367,998,198 0 2,782,585,886 213,606,314
Dedham 5,565,727,722 0 880,547,898 50,562,880
Medford 12,518,031,403 0 1,047,977,797 141,839,500
Natick 8,715,485,212 0 1,671,890,188 53,089,100
Needham 10,715,862,649 0 1,026,136,613 125,420,724
Newton 33,729,173,360 0 2,653,977,440 215,141,400
Norwood 5,270,525,571 0 1,137,996,816 470,833,275
Saugus 5,207,426,438 0 755,608,438 177,162,024
Somerville 18,588,162,698 0 2,830,367,975 433,342,800
Wakefield 6,034,097,729 0 484,367,843 90,219,500
Waltham 11,237,452,744 0 4,497,140,638 830,585,568
Watertown 8,100,534,759 0 1,099,728,370 1,464,436,550
Woburn 7,606,203,283 0 1,148,119,001 1,100,811,189



Assessed Value 
Pers Prop

Total Assessed 
Value

R/O % of Total 
Value

CIP % of Total 
Value

191,285,110 13,306,855,407 94.53 5.47
132,847,700 8,988,462,174 79.71 20.29
319,160,879 29,404,402,378 90.54 9.46
217,267,970 8,581,458,368 62.55 37.45
208,200,700 6,705,039,200 83.01 16.99
240,804,280 13,948,652,980 89.74 10.26
250,147,510 10,690,612,010 81.52 18.48
380,448,340 12,247,868,326 87.49 12.51
504,991,200 37,103,283,400 90.91 9.09
135,157,970 7,014,513,632 75.14 24.86
149,014,150 6,289,211,050 82.80 17.20
450,822,700 22,302,696,173 83.34 16.66
143,596,280 6,752,281,352 89.36 10.64
645,542,070 17,210,721,020 65.29 34.71
286,186,179 10,950,885,858 73.97 26.03
591,953,180 10,447,086,653 72.81 27.19



Form of Government Council Salary 9.159E-06
REPRESENTATIVE TOWN MEETING 6,669        
MAYOR $10,000 16,706      
REPRESENTATIVE TOWN MEETING 25,472      
REPRESENTATIVE TOWN MEETING 29,431      
REPRESENTATIVE TOWN MEETING 10,434      
COUNCIL AND ALDERMAN $14,500 13,102      
REPRESENTATIVE TOWN MEETING 18,089      
REPRESENTATIVE TOWN MEETING 14,031      
COUNCIL AND ALDERMAN $12,000 30,902      
REPRESENTATIVE TOWN MEETING 15,972      
REPRESENTATIVE TOWN MEETING 9,908        
COUNCIL AND ALDERMAN $5,000 34,020      
OPEN TOWN MEETING 6,577        
COUNCIL AND ALDERMAN $10,200 54,706      
COUNCIL AND ALDERMAN $9,000 26,105      
COUNCIL AND ALDERMAN $2,952 26,018      



















Hello Doug and committee members, 

 

I was thinking that, while we can't link pay to the performance of Councilors, perhaps we could add a 
statement somewhere about our expectations of them.   

 

The list could include: 

 

Review agenda materials and attend regular and special Council Meetings 

Attend meetings of assigned committees 

When committee chair, respond to Council referrals in a timely way 

Respond in a timely way to constituent communications 

Hold an annual meeting with constituents 

Observe open meeting law 

Be respectful and maintain high ethical standards 

 

Thank you, 

 Susan 

 



Dear Fellow Blue Ribbon Committee Members 

I’ve put together this Draft  “foundational document” for you to consider.  
Since we are representing the public, I thought that it might be wise to fill 
them in on the history of this salary issue with documentation and what 
we’re tasked with doing.


As we go along, we could add the tools we end up using, the data we 
collect, the conclusions that we come to, etc. 


This is only a draft!  If we as a group choose to use this, it’ll be the group’s 
document, not mine.


If you see any errors or things omitted that should be included, just let me 
know.


Again, we can use this or not.  It’s up to you!  At any rate, I hope that it’s 
helpful in some way!  


Thanks!


Linda   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Blue Ribbon Committee on Councilor Salaries 
An Introduction 

Ordinance:  Section 2-3 of the Watertown Charter reads as follows: 

“Salary - The city council may, by ordinance, provide an annual salary 
for its members. No ordinance increasing or decreasing such salary 
shall be effective, however, unless it shall have been adopted during the 
first eighteen months of the term for which city councilors are elected, 
and it provides that such salary is to take effect with the organization of 
the city government following the next biennial election.”

Chronology: 

On January 24, 2023, the Watertown City Council approved the creation of 
a Blue Ribbon Committee to study City Councilor and Council President 
salaries.


On February 26, 2024, the City Council’s Committee on Personnel and 
City Organization created and approved a process to move forward on 
creating a Blue Ribbon Committee to study Council salaries. 


On March 12, 2024, the Watertown City Council voted in favor of 
establishing a blue ribbon committee on Councilor salaries, based upon 
the recommendations of the Personnel and City Organization Committee. 
To view the reading of the recommendations, click here, minutes 31:12 - 
38:17) 

It is to this end that a group of seven Watertown residents were convened 
in a Blue Ribbon Committee to assess and make salary recommendations 
to the Watertown City Council.  Their first meeting was on July 10, 2024.  
The chair of this committee was John Bartley.  The members:  Sarah 
Baker; Christine Cole;  Susan Falkoff; James Mello; Marcy Murningham; 
Linda Scott, with Doug Newton, Watertown Municipal Policy Analyst, as 
the staff assigned to assist with this task.
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http://vodwcatv.org/CablecastPublicSite/show/3069?site=3


The Mandate: 

The Blue Ribbon Committee's duties are:

1. Study the salary and other compensation received by City Councilors 

and the Council President for their services.

2. Make recommendations on a methodology and process for salaries to 

be set going forward.  

3. Make a recommendation for a salary increase for the Councilors and 

the Council President for the year 2026-2027


Possible Additions: 

One suggestion was made by a member of the Committee for further 
research:

Developing some sort of way to gauge Councilor involvement
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Changes to Watertown’s Governance in the year 1980 

Proposition 2½ was a Massachusetts law enacted in 1980 that strictly 
limits the amount of property tax revenue a municipality can raise through 
real and personal property taxes. This revenue is called the “tax levy.” Prop 
2½ limits how much the tax levy can be increased from year-to-year.


“On May 5, 1980, Watertown changed its municipal charter from being a 
town form of government to a city form of government.”  (See:  https://
www.watertown-ma.gov/101/About ).


This means:


“City Councils act as the legislative branch in communities with a city form 
of government, as well as the policymaking body. Whereas Town Meeting is 
a form of direct democracy, the City Council is a representative body, 
somewhat like a local version of Congress.”
Sep 19, 2023. Massachusetts Municipal  Association (MMA) 

. 
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 The Watertown City Council Salary History (2000 - Present) 
Watertown City Councilor And Council President Salaries (2000 - 2018)

With Projected Increases 
(Yellow Highlighted Cells are Actual Salary)

In 1999, the Watertown City Council passed Ordinance #28, which raised City Councilor salaries to $5000.00 and 
the Council President’s salary to $6500.00 starting in January 2000.


In 2016, (Ordinance #35), the City Council gave the Councilors an increase to $7500.00 and the Council President 
$10,500, beginning in January 2018.  This Councilor raise was between 2% and 2 ½ % of what they would have 
received.  For the City Council President, the raise was above the 2 ½%.


Year Salary/
Year 
(Councilor
s)

Projected 
Yearly   
Councilor 
Salary 
Increase 
at 2%*

Projected 
Yearly   
Councilor 
Salary 
Increase 
at 2.5 %**

Salary/
Year 
(Council 
President)

Projected 
Yearly 
Council 
President 
Salary 
Increase 
at 2%*

Projected 
Yearly 
Council 
President 
Salary 
Increase 
at 2.5%**

2000 $5000.00 $6500.00

2001 $5000.00 $5100.00 $5125.00 $6500.00 $6630.00 $6662.50

2002 $5000.00 $5202.00 $5253.13 $6500.00 $6762.60 $6829.06

2003 $5000.00 $5306.04 $5384.45 $6500.00 $6897.85 $6999.79

2004 $5000.00 $5412.16 $5519.06 $6500.00 $7035.81 $7174.78

2005 $5000.00 $5520.40 $5657.04 $6500.00 $7176.53 $7354.15

2006 $5000.00 $5630.81 $5798.47 $6500.00 $7320.06 $7538.01

2007 $5000.00 $5743.43 $5943.43 $6500.00 $7466.46 $7726.46

2008 $5000.00 $5858.30 $6092.03 $6500.00 $7615.79 $7919.62

2009 $5000.00 $5975.46 $6244.31 $6500.00 $7768.10 $8117.61

2010 $5000.00 $6094.97 $6400.42 $6500.00 $7923.46 $8320.55

2011 $5000.00 $6216.87 $6560.43 $6500.00 $8081.93 $8528.56

2012 $5000.00 $6341.21 $6724.44 $6500.00 $8243.57 $8741.78

2013 $5000.00 $6468.03 $6892.56 $6500.00 $8408.44 $8960.32

2014 $5000.00 $6597.39 $7064.87 $6500.00 $8576.61 $9184.33

2015 $5000.00 $6729.34 $7241.49 $6500.00 $8748.14 $9413.94

2016 $5000.00 $6863.93 $7422.53 $6500.00 $8923.11 $9649.29

2017 $5000.00 $7001.21 $7608.09 $6500.00 $9101.57 $9890.50

2018 $7500.00 $7141.23 $7798.29 $10,500.00 $9283.60 $10,137.78
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Watertown City Councilor Salaries (2019 - 2023)
With Projected Increases

(Yellow Highlighted Cells are Actual Salary)

In 2023, the City Council, in Ordinance #26, raised City Councilor salaries to $8700.00 and 
Council President to $12,000, effective January 2024.  This was above the equivalent of a 2 
½% raise for both Councilors and the Council President.


In this same ordinance, they raised Councilor salaries to $8900 and the Council President to 
$12,500, effective January 2025.


Watertown City Councilor Salaries (2024 - 2025)
(Yellow Highlighted Cells are Actual Salary)

Year Salary/
Year (City 
Councilor
s)

Projected 
Yearly 
Salary 
Increase 
at 2%

Projected 
Yearly 
Salary 
Increase 
at 2.5%

Salary/
Year 
(Council 
President)

Projected 
Yearly 
Council 
President 
Salary 
Increase 
at 2%

Projected 
Yearly 
Council 
President 
Salary 
Increase 
at 2.5%

2019 $7500.00 $7650.00 $7687.50 $10,500.00 $10,710.00 $10,762.50

2020 $7500.00 $7803.00 $7879.69 $10,500.00 $10,924.20 $11,031.56

2021 $7500.00 $7959.06 $8076.68 $10,500.00 $11,142.68 $11,307.35

2022 $7500.00 $8118.24 $8278.60 $10,500.00 $11,365.53 $11590.03

2023 $7500.00 $8280.60 $8485.56 $10,500.00 $11,592.84 $11,879.78

Year Salary/Year  
Councilors

Salary/Year 
Council  
President

Projected Yearly 
Salary Increase 
at 2%

Projected Yearly 
Salary Increase 
at 2.5%

2024 $8700.00 $12,000.00

2025 $8900.00 $12,500.00
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Councilor Compensation: Benefits 

In the Personnel and City Organization Committee Meeting Minutes of 
November 15, 2022 (also includes figures and comparisons with other 
cities),  the conclusion reached was that deeper research was required, 
such as the value of pension and medical benefits as well as the number of 
meetings attended each year.

We’ve seen a history of Watertown City Councilor and Council President 
salary increases up until the year 2025.  What do Watertown City 
Councilors currently receive in benefits and other forms of compensation, 
and how does this compare to other Massachusetts communities?  
(Examples: health insurance, dental and vision insurance, life insurance, 
stipends for optional work, pensions, professional development budgets, 
mileage etc.)


The benefit figures are not yet available.


Question:  How should salaries and benefits between City Councilors and 
the City Council President correspond?  Should the Vice President of the 
Council’s salary be judged differently than the City Councilors?
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The Job of this Blue Ribbon Committee 

This Blue Ribbon Committee has been tasked with:


1.  Reviewing the Councilors’ job requirements/ activities 
As mentioned by several City Councilors at the July 10th meeting, there 
can be a large discrepancy in the workload assumed by individual 
councilors, since most of their activities are independently driven.  The 
only “correction” for this is at the ballot box, and last election (November 
7, 2023) all 8 councilors ran unopposed.


2.  Determining what criteria should be used in evaluating salary 
increases, including all benefits, etc. accrued with this position.  (For 
instance, in the Charter it also states, “Subject to appropriation, the 
council members shall be entitled to reimbursement of their actual and 
necessary expenses incurred in the performance of their duties.”). 
Question:  Does each Councilor have an annual “allowance” that pays for 
conferences, mileage, etc.?  Is there a group fund?


3.  Gathering and Evaluating data within that criteria. 

4.  Based upon this study, coming up with a culminating report with 
the “number” that we determined was a fair and equitable salary 
amount for the year 2026-2027 for both councilors and the council 
president as well as the citizens of Watertown. 

3.  Suggesting a process, a blueprint,  for going forward that would 
assist the City Council with determining future salary increases. 

4.  Possibly suggesting a transparent way that Councilors’ efforts can 
be documented.
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2024 AMI’s (Area Median Incomes) for Cities and Counties in 
Massachusetts

This Committee is cognizant of the fact that living in Massachusetts, and 
specifically in Middlesex County, where prices have grown at a far more 
aggressive rate than other parts of the country and state, needs to be taken 
into account.   A note:  Watertown (Middlesex County) is comparable to 
Boston (Suffolk County) and is considered part of the Boston region.  

Click here for a full list of 2024 AMI’s (Area Median Incomes) for Cities and 
Counties in Massachusetts, which highlights the large differential in salaries 
that are needed to live in different Massachusetts counties.

These numbers are provided by the Massachusetts Housing Partnership.  They derive 
their numbers through the US Department of Housing and Urban Development (HUD).
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https://www.mhp.net/assets/resources/documents/one__income_limits.pdf


Six Resources to Guide Us:

Resource 1:  The City of Watertown Massachusetts Rules of the City 
Council (Approved April 23, 2024):  To get a sense of the responsibilities 
of the elected City Council members, click here.

Resource 2:  A synopsis of a memo sent to this committee by 
Councilor Lisa Feltner, District B. 

Resource 3:  Interviews with Watertown City Councilors and the 
Council President.  (To be included at a later date).

Resource 4:  Charts accounting for actual City Council meetings and 
Committee meetings in 2023 as an indication of hours spent in official 
meetings.

Resource 5:  Comparisons to other communities.

Resource 6:  The City of Watertown Employee Classification and 
Compensation Study. 
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Councilor Duties
What does a Watertown City Councilor and Council President Do?

To evaluate future City Councilor and Council President salaries, we must 
compile and evaluate Councilor and Council President duties.  

As our city grows, the increased duties of the City Council needs to be 
taken into account.

There is no specific job description for Watertown City Councilors.  Here is 
a general description of their job:

In Watertown, our Councilors:

Hire the City Manager 
Pass ordinances, approve regulations and zoning laws.
Review and approve the budget. 

Our Watertown City Council President:

 In addition to Councilor duties, sets the agenda and runs City Council 
meetings and serves on the School Committee. 
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What Do Councilors Do?  

(Based upon a memo from Councilor Feltner) 

Council-related Meetings:
City Council Executive Sessions (scheduled as needs arise)
City Council Meetings (twice a month, except for July, August, December)
City Council Committee meetings (as scheduled, depending on current 
topic)
One Councilor /public meeting per year (as mandated by the City Charter).

Recent example of compulsory joint meeting:  The Watertown Square Area 
Plan Meetings (June-July 2024 @ 10 hours) that they shared with the 
Planning Board

Other Meetings (Optional):
District Development project meetings
With Watertown Staff, officials, evaluators
Other Public Meetings (Comprehensive Plan, etc.)
Councilors may also choose to attend any meeting called by the any of the 
33 Watertown Boards, Commissions and Committees.

Recent meeting topics (note:  not all councilors attend these meetings, and 
some attend, but not for the whole meeting).  Here’s a recent (past two 
years) sampling of the topics of these meetings:  Comprehensive Plan and 
Watertown Square Area Plan

Constituent Services
Neighbor and community group meetings
Telephone calls/e-mails/letters/meetings

Paperwork, Prep and Research
Creating minutes/reports.
Note:  Minutes are very time-consuming.  Should there be an AI solution for 
this or part-time employee with these duties, etc.?
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Charting City Council Meetings 
(In Actual Time) 

January 1, 2023 - December 31, 2023 

In 2023, Watertown City Council members attended 59 hours of meetings, 
or about 5 hours/month.  On average, each meeting was slightly under two 
hours.


Date Time Comment Other 

1/4 2:07 Special Meeting 
Interviews

1/10 1:43

1/24 :59

1/26 1:45

2/14 1:07

2/21 1:47

2/28 3:20

3/14 :45

3/16 1:34

3/28 :54

4/11 2:17

4/25 1:21

5/2 1:52  Special Meeting 
Interviews

5/9 1:37

5/23 :31 Budget Combined 

5/23 2:13 Budget Combined

5/25 :54 Budget

6/6 1:29 Budget

 of   DRAFT Linda Scott 7/2024 Watertown Blue Ribbon Committee13 31



Methodology

Taking all of the City Council meetings in 2023 (televised, using the timer, 
and untelevised, using the unconfirmed time on the agenda), we added 
them to the minute and divided by 60.


6/13 1:56

6/27 2:10 With Exec Session

7/11 2:34 With Exec Session

8/8 2:26

8/22 1:19

9/12 1:29

9/26 2:35

10/10 2:25 With Exec Session

10/24 1:02

11/8 3:30 Whole/Exec

11/9 3:30 Whole/Exec

11/14 2:55

11/27 1:33

12/12 :59

Date Time Comment Other 
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Charting City Council Committee Meetings 
(In Actual Time) 

January 1, 2023 - December 31, 2023 

Note:  Not all City Councilors attend all of these committee meetings.  
There are a select few who are mandated to attend these meetings 
(assigned by the Council President).  At times, other City Councilors will 
choose to attend.


Question: How do Watertown City Councilor and Council President 
duties compare with other councilors in other communities?  Do they 
or other communities have support staff?  

Committee # of Meetings Time

Budget and Fiscal 
Oversight

13 22 hours

Rules and Ordinances 11 21.5 hours

Climate and Energy 3 5 hours

Economic development 
and Planning

12 17 hours

Education and School 
System

1 :45

Human Services 9 15 hours

Parks and Recreation 4 7.5 hours


Personnel and City 
Organization

4 4.5 hours

Public Safety 3 2.5 hours

Public Works 3 8.5 hours

State, Federal and 
Regional Government

1 1.5 hours
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Appendix A
Council Ordinances, Minutes, Memos and Letters

Ordinance #28.  1999 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Ordinance # 35, 2016
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Ordinance #26. 2023 
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Town Council Committee on Personnel and Town Organization 

Report of the Meeting of March 23, 2016 

A meeting of the Personnel and Town Organization committee was held in 
the Town Council Office on Wednesday, March 23, 2016 at 7:30pm for the 
purpose of continuing the discussions on Town Council salaries and 
preparation of committee meeting minutes.


Members in Attendance: Councilor Susan Falkoff, Chair; Councilor 
Angeline Kounelis, Secretary, and Councilor Michael Dattoli, Vice‐Chair. 
Also in attendance were Councilors Vincent Piccirilli, Ken Woodland, and 
Lisa Feltner.


The committee discussed current salaries for elected officials in area 
municipalities with similar forms of government. It was noted that 
Cambridge should also be added to the list (see attached). Excluding 
Cambridge, salaries range from $14,000 to volunteer (unpaid) positions.


Councilor Falkoff noted that Watertown has not increased Council salaries 
since 1999. There was a discussion around what current salaries would be 
if a 2% raise were applied year‐over‐year (roughly $7,000).


Members discussed that the scope of the Council’s work has changed, as 
there were not frequent committee meetings occurring at the same level 
ten to fifteen years ago. Also, in regard to the Council President salary, it 
was noted that this should include Council pay plus School Committee 
stipend.


Councilor Dattoli made a motion to refer to the Town Council a 
recommendation that Councilor salaries be amended to $7500 per annum.  
Councilor Kounelis seconded and the motion carried unanimously. 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Regarding meeting minutes, there was a discussion around the 
City of Waltham and City of Newton policies and procedures for 
preparing committee meeting minutes (see attached). One option 
for Watertown might be to record audio and have minutes later 
transcribed by a clerk. It was agreed that not every Councilor has 
the skills or technology to record meeting minutes and that 
people should have options available.


Councilor Kounelis made a motion to recommend to the Town 
Council that an option be available for committee members that 
choose not to take their own minutes. If the council approves the 
idea of alternate ways to do minutes, the committee will re‐
convene and discuss alternatives. Councilor Dattoli seconded 
and the motion carried unanimously.


The meeting adjourned at 8:20 pm. Minutes prepared by 
Councilor Dattoli.
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Committee on Personnel and Town Organization 
Meeting Date: November 26, 2018 

Read: January 22, 2019 
 
The Committee met in the Town Council Office on November 26, 2018 at 7:15 pm.  Attending 
were Caroline Bays, Chair, Susan Falkoff, Vice Chair, and Angeline Kounelis, Secretary.  Also 
attending: Town Council President Mark Sideris, Councilors Anthony Donato and Kenneth 
Woodland, and resident Elodia Thomas.  
 
I. The committee first discussed whether to increase Town Council salaries.  The committee 
reviewed data on salaries from other communities and there was a lively discussion of pros and 
cons that included the following points: 
 

 Other communities are currently considering raising salaries (Bays) 
 Former Councilor Dushku sent a memo suggesting that salaries be raised to professional 

full-time salary levels (Bays) 
 Changing the job to full-time would require a charter change (Sideris) 
 The Council has voted down a raise on some occasions and the successful vote to raise 

salaries was recent (Kounelis) 
 If the Councilors were paid at minimum wage for 20 hours/week, the salary would be 

$11,000.  Towns with volunteer government have trouble finding qualified people.  
(Woodland) 

 We have volunteer Boards.  If the Councilors get a raise, maybe Board members should 
too (Kounelis) 

 We do have trouble attracting good people for the Boards (Sideris) 
 No matter if it is $5,000 or $27,000, the pay is still part-time and so an individual needs 

another source of income. (Kounelis)  
 What if the salary went up every year via a Cost of Living Increase instead of setting a 

fixed amount? (Bays) 
 Since the Charter mandates the Town Council set a salary, a COLA-type system would 

require a charter change but it would save the trouble of repeating this conversation.  We 
are close to the next Charter Review (Sideris) 

 It would be hard for me, as a first-time councilor, to vote yes on a raise (Donato) 
 
Councilor Falkoff made a motion, seconded by Councilor Kounelis, to defer the issue of Council 
compensation until the next Charter Review.  The motion carried 3-0. 
 
II. The Committee next took up the issue of the Town Auditor’s salary. Councilor Kounelis 
noted that the Committee had voted to discuss this after the Councilors had completed 
evaluations on the auditor’s job performance. President Sideris said there had been 
miscommunication about the evaluation and the form would go out ASAP.  The committee will 
reconvene once the evaluations have been compiled and presented. 
 
The meeting adjourned at 7:50 pm.  
Respectfully submitted, Susan Falkoff 
 



Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

Committee on Personnel and City Organization Meeting 
November 15, 2022 

The Committee convened at 6:30 pm on Tuesday, November 15, 2022 in 
the Phillip Pane Lower Conference Room, Ground Floor.

Councilors Caroline Bays, Chair, John Gannon, Vice-Chair, and Nicole 
Gardner,  Secretary. Also in attendance were City Council President Mark 
Sideris, and  Councilors Lisa Feltner and Vinnie Piccirilli.

The purpose of this meeting was to discuss potential amendments to City 
Council Salaries.

Chair Bays called the meeting to order at 6:35 pm and opened the meeting 
by reminding all present that this was the second meeting of the PCO on 
this topic.

For context, the salary history for City Councilors is

• From January1999 through December 2018, salaries were $5,000, with 
no adjustment over 19 years

• In January 2019 salaries were raised to $7,500, where they have 
remained until present, with no adjustment over 4 years

Chair Bays referred us to an updated chart of councilor salaries in 
comparative cities, and a graphic of the data. The councilors discussed 
the data presented and agreed that there were no specific implications or 
conclusions that could be drawn from theresearch. Deeper research and 
analysis is needed, such as the value of pension and medical benefits, and 
the number of Council meetings per year. In addition it is hard to draw 
conclusions based on the different political realities in each municipality.

Councilor Feltner shared that she tracks full council meetings, City Council

Committee meetings, and some resident board and commission meetings 
in her calendar. She estimates that for those meetings alone she averages 
around 120 meetings per year, and 260 hours per year. This estimate 
substantially underestimates the true hours worked per year, because it 
excludes time spent on:

• District development project meetings,

• Time spent on creating minutes/reports,

• Meeting prep and research,

Constituent services in meetings or communications,
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• Neighbor or community group meetings

• Time with Watertown staff or other officials,

• Communications such as newsletter, updating web page, etc.

• Other public meetings or time devoted to many topics, such as: 
Comprehensive.

Plan, RMUD, Arsenal Yards, MassDOT Arsenal Corridor, AOTC-
AthenaHealth, iCube, Watertown Square Improvements, School 
Assessments, Airplane Noise, Charter Review Committee, School Building 
Committee, Complete Streets, Mount Auburn Street redesign, Community 
Preservation, Bicycle-Pedestrian Plan, Climate-Energy-Resilient 
Watertown, our MVP Greening, Mass. Municipal Association, MBTA or 
other state agencies, our capital improvement projects such as Victory 
Field, Arsenal Park, Filippello Park and lighting.

Councilor Feltner's write up of her research is attached to these minutes.

Chair Bays presented an analysis, attached, showing what councilor 
salaries would be if they were paid minimum wage per hour, across three 
estimates of hours worked per year. The estimated annual salary ranges 
$13,800 to $17,250 per year. Refer to the second table. Council President 
Sideris opposed such a big leap in salary, saying it was untenable.

Instead, he suggested amending the Councilor Salary Policy to include an 
automatic annual COLA of 2.5%, to take effect in January 2023.

Councilor Gardner expressed a concern that we need information on what 
the proper salary should be, in fairness to those who will serve as 
councilors in the future. She noted that last year the Charter Review 
Committee was concerned that the Council compensation was too low for 
two reasons:

• The increased workload, complexity, and scope of the role compared to 
prior years

• The need to ensure that people are compensated fairly, so that the role 
can be served for any citizen in Watertown, without undue hardship, not 
only those with significant savings or high salaries, or who aren’t facing 
expenses such as college for their kids.

Councilor Piccirilli suggested that we could take a first step toward 
reaching appropriate compensation by applying an annual COLA of 2.5% 
to the 2018 salary of $7500 and use that to calculate the salary for January 
2024.

The Committee calculated that the 2024 and 2025 salaries that would 
result from this approach would be:

• For Councilors: $8,700 in 2024, and $8,900 in 2025.

• For the Council President: $12,000 in 2024 and $12,500 in 2025.
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Chair Bays suggested we could use the COLA approach as a stop gap 
measure for 2024 and 2025, and that we should create a Blue Ribbon 
Resident Committee to review this matter in greater depth and come back 
with a recommendation to the PCO and ultimately the Council. Other 
councilors liked this approach.  The Councilors discussed whether a Blue-
Ribbon Resident Committee could be selected and convened in time for 
them to be able to do an in-depth review of councilor compensation in 
comparable municipalities and come back with a

recommendation to the Council for deliberation and decision making by 
June 2023.  There was a consensus that time was too tight.

--> Action Item: Councilor Gardner made a motion, seconded by 
Councilor Gannon, to recommend that the City Council amend the salary 
for City Councilors to $8,700, effective January 1, 2024, and $8,900 
effective January 1 2025. Approved 3-0

--> Action Item: Councilor Gardner made a motion, seconded by 
Councilor Gannon, to recommend that the City Council amend the salary 
for the Council President to $12,000, effective January 1, 2024, and 
$12,500 effective January 1, 2025. Approved 3-0

--> Action Item: Councilor Gardner made a motion, seconded by 
Councilor Gannon, that the City Council recommend that the next seated 
City Council create a Blue-Ribbon Resident Committee whose purpose 
will be to study compensation and salary structure for the roles of Council 
and Council President and make recommendations to the City Council. 
Approved 3-0

At 7:36 p.m. Councilor Gardner made a motion to adjourn, seconded by 
Councilor Gannon. Approved unanimously.

Report prepared by Nicole Gardner

Attachments:

Comparatives for Council Salaries

Bubble Chart of Salaries for Selected Municipalities

Councilor Feltner Email

Councilor Bays Estimates of Salary at Minimum Wage
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Comparatives of Council Salaries 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Comparatives for Council Salaries 
Bubble Chart of Salaries for Selected Municipalities 
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Councilor Feltner’s Letter 

In terms of basic salary or annual compensation, here’s what I found and 
verbally shared with the PCO committee:

 

Starting with 1980 salary of $4626, a yearly 2.5% increase (not including 
President):

to 1994 would be $6537, when council was raised to $4500;

In 2010 it would have equaled $9,705, when council was raised to $5000;

In 2018 it would have been $11,824, when council was raised to $7500.

In 2024 it would be $13,713 (2025 $14,055) based on the original 1980 
base compensation.

 

At the Nov 15 meeting, we calculated that a 2.5% increase on current 
$7500 starting from January 2018, would realize $8698 in 2024 or $8915 in 
2025; and based on the current $10,500 for Council Pres, a 2.5% increase 
would come to $12,177 in 2024 or $12,481 in 2025.

 

Please note that my tally:

Does not include District development project meetings, or time spent on 
creating minutes/reports, or meeting prep and research. Does not include 
constituent services in meetings or communications, nor neighbor or 
community groups.  

Does not include meeting time with Watertown staff or other officials, or 
evaluations.

Does not include other public meetings or time devoted to many topics, 
such as: Comp. Plan, RMUD, Arsenal Yards, MassDOT Arsenal Corridor, 
AOTC-AthenaHealth, iCube, Watertown Square Improvements, School 
Assessments, Airplane Noise, Charter Review Committee, School Building 
Committee, Complete Streets, Mount Auburn Street redesign, 
Community Preservation, Bicycle-Pedestrian Plan, Climate-Energy-
Resilient Watertown, our MVP Greening, Mass. Municipal Association, 
MBTA or other state agencies, our capital improvement projects such as 
Victory Field, Arsenal Park, Filippello Park and lighting…
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Estimates of Salaries at Minimum Wage
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:
 To: Watertown staff whose positions are included in the Classification & 
Compensation Study 
From: Emily Monea, Deputy City Manager 
Date: April 13, 2023  
Re: Comparable communities methodology and results
A key component of the Classification & Compensation Study is establishing a 
list of comparable communities to gather salary data from so that the City’s 
consultant, GovHR, can ensure that our Classification and Compensation Plan 
is externally equitable (i.e., that Watertown’s salaries are in line with our peer 
communities).

GovHR’s methodology for selecting comparable communities relies on 
evaluating how similar other Massachusetts communities are to Watertown on 
seven criteria: population, income per capita, equalized valuations (EQV) per 
capita, total assessed value, tax levy, total budget, and state aid. The 
Community Comparison Report from the Division of Local Services (DLS) of 
the Department of Revenue (DOR) is the data source for all of these criteria: 
https://dlsgateway.dor.state.ma.us/reports/rdPage.aspx?
rdReport=Community_Comparison_Report. GovHR also considers distance 
from Watertown as a criterion.

The City Manager’s Office added two additional criteria to the comparable 
community analysis – population density and commercial, industrial, and 
personal property (CIP) assessed value – since we feel both capture the 
complexity of our work in Watertown.

To get to a list of comparable communities using these criteria, we applied a 
factor of 4, meaning we allowed for communities that are 1⁄4 of the size of 
Watertown’s number on the relevant criteria up to communities that are 4 times 
the size of Watertown’s number. For example: according to the DLS 
Community Comparison Report, Watertown’s 2021 population was 35,149, so 
our methodology allowed for a community that had a population between 
35,149/4 and 35,149*4, or between 8,787 and 140,596.
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To be considered a comparable community, a community needed to 1) fall 
within the relevant range on all nine criteria and 2) be within 20 miles from 
Watertown.

This methodology produced the following list of comparable communities:

1. Arlington  2. Braintree  3. Brookline  4. Burlington  5. Dedham  6. Medford   
7. Natick  8. Needham  9. Newton  10. Norwood  11. Saugus  12. Somerville 
13. Wakefield  14. Waltham  15. Woburn
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Hello Doug,


Below are my thoughts on this process thus far and my response to the questions that you 
sent us.  Please share this with the rest of the committee.


Some thoughts: 

First, I’d like to say that I have a renewed appreciation for our cable station that accurately 
records all meetings and stores them in a logical, transparent manner.  I also appreciate the 32 
citizen boards and commissions that have to fill in, doing City work where the City Council 
leaves off.


I set to work trying to gather information for City Council meetings and Council Committee 
meetings in 2022 (see pages 5 to 7) to see if the numbers were significantly different.  They 
weren’t.  If anything, they were a bit lower.  I was unable to get the total picture, because 
finding the minutes for those meetings to ascertain their length was far harder than for 2023.  
The problem:


Many of those 2022 meetings were not recorded on cable, and each Committee’s minutes are 
not located on the City website under each committee’s name.  For instance, if you go to the 
city site, click on the “Government” link, then go the the “City Council Committee 
Assignments, Meeting Minutes and Agendas, Meeting Videos” link, that takes you to the City 
Calendar. There you can click on a meeting which might give you two categories to download:  
Agenda and Agenda Packet.  These are generated before the meeting.  Neither one would 
have a copy of the minutes for that meeting. To sum up, there are no “minutes” in the “City 
Council Committee Assignments, Meeting Minutes and Agendas, Meeting Videos” link!


The only place that I could access the minutes for meetings was when they were presented to 
the City Council, and even then, there were irregularities in format (some didn’t include an 
adjournment time, for instance).


Here’s an example of how all-over-the-place and inscrutable this system is:  at the City Council 
meeting on May 10, 2022, the Personnel and City Organization Committee meeting minutes/ 
reports were presented for their meetings dated December 12, 2020, June 28, 2021, February 
7, 2022, and April 13, 2022.


This leads me to an important question for you regarding our Committee: 

We had several requests from members to have our minutes and all information shared to be 
on the City website in a timely manner.  There was an assumption that there was a link entitled 
“Blue Ribbon Committee on Councilor Salaries” on the City site.  It doesn’t seem to be there 
yet.   If/when this link is added to the City site, (hopefully within the next few weeks), please be 
sure that the whole title is included, not just “Blue Ribbon Committee,” to assure transparency.  
I understand that we are awaiting Committee approval for minutes, but other documents could 
be there already.


More thoughts on the actual work: 

If we can get an approval from our Blue Ribbon Committee members for the first pages of the 
draft document that I put together, giving the history of Council salaries, I can send that part to 
you, minus my name, to be stored with you for our final report.


As I look ahead:
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At present, we are doing some fact-finding on:


1.  What does a councilor’s job entail?  

So far, this involves:


Our research 

Councilor questionnaires

15 minute interviews 

Possibly a presentation by a councilor


We’ve repeatedly referred to how the job has “changed,” but we’ve never specified how.  We 
have to look no further than one of our Blue Ribbon Committee members, Susan Falkoff, for 
some information on that, if this is something that she’d be willing to do.  We might want to ask 
a few former and current councilors for their thoughts on this as well.


We also might want to include a question on the history of City Council Committee work (when 
the committees were formed and why).  That may give us some insight into when and how 
Councilor workload increased and/or became more complex.


2.  How should we approach the problem of councilor salary adjustment and salaries 
going forward? 

Our task is not just to find “the number for the year 2026-2027.” 


As the Personnel and City Organization Committee states, “Duty one of the Blue Ribbon 
Committee is to study the salaries received by councilors and the council president for their 
services and to make recommendations of methodologies and the process for salaries to be 
set going forward.”  (Click here, minutes 31:12 - 38:17) 

Full Compensation Package: 

As a pre-requisite for doing this, we need to develop a full, comprehensive picture of councilor 
compensation (salary and benefits).  City Council members’ requested that be done to get an 
in-depth picture.  I believe that I requested councilor benefits information in late July.  


In your message to me in the first week in August, you communicated that the City Auditor was 
working on this. I’m very concerned that we won’t have “the full picture” until the very last 
minute.  We’re now almost halfway through our meeting times!


It would be good if you could please send the benefit information out to us the minute you 
receive it.  Waiting for the next meeting to occur could waste valuable time for us to review this 
information for our open meeting discussion.  The December deadline is coming on quickly. 


Additionally, we’ve been talking about furthering our mission by including a statement of 
council expectations and looking at barriers to their success, and ways for the council to “up 
their game.”  And, I believe from our conversations, underlying all of this is the concept of 
making the City Council position one that would encourage more citizens to consider running 
for office.
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Response to Our Questions (by the way…great job synthesizing all of our thoughts, 
Doug): 

1.  How many hours per week would you say that you spend as a city councilor? If 
possible, please clarify time spent in Council or Committee meetings as opposed to 
less formal constituent meetings. 

Alternatively:


1.  This is a list of potential activities that you would be responsible for as a Watertown City 
Councilor in an average month.  If we’ve missed any activities, please add them below in 
the “Other” spaces.  Then number them 1 to ?, 1 being the activity you generally do the 
most in a month to the activity you do the least.


_____ City Council Meetings


_____ City Council Committee meetings


_____ Other meetings (with City staff, boards and commissions, etc.)


_____ Constituent services ( telephone calls, e-mails, etc.)


_____ Research on City topics


_____ Paperwork (minutes, reports, etc.)


Other:

________________________________________


________________________________________


________________________________________


On average, how many hours per month do you spend on councilor activities?


2.  What do you believe should be the future process for determining the salary of City 
Councilors? 

I think that question two is probably fine the way it is.


3.  What do you perceive as adding complexity to the job of a City Councilor? The 
Committee has discussed a residential vs. commercial tax base, population size, and 
budget size. Are we missing anything? 

How about adding population density to the “complexity” issues?


4.  Is there another job that you view as comparable to the job of a City Councilor in 
Watertown? 

I’d change to “job or jobs” 
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Questions 5 - 7 seem fine.  Possibly add:  Are you responsible for developing informational 
materials for the public?  If so, is that at your own expense or does the City reimburse you for 
that activity?


Also, as mentioned above, maybe a question on when and why City Council committees 
were added? 

Thanks, again, Doug!  This is a lot of work, and I appreciate your efforts!!


Linda


Please see data collected on 2022 City Council meetings below.
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Date Time Comment Other 

1/11 3:05 Exec Session

1/25 3:30 Exec Session

2/8 1:08

2/23 :52

3/8 1:25

3/22 1:42

4/12 1:28

4/26 1:47

4/27 :33 Announce CM Finalists

5/10 1:30

5/12 3:14 Special CC Meeting

5/24 1:11 Special Meeting

5/31 1:49 Budget Hearing

6/2 1:35 Budget Hearing

6/7 1:34 Budget Hearing

6/14 2:16 Exec Session

6/21 2:17 Special Meeting

6/28 2:09 Exec Session

7/12 1:48 

8/9 3:00 Exec Session
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Charting City Council 
Meetings* 

(In Actual Time) 
January 1, 2022 - December 

31, 2022 



Total:  49 hours (missing time for 12/29 meeting


*More Committees 

By my count, there were at least 3 adhoc committees working in 2022:


Adhoc Subcommittee for the City Manager Search

I roughly counted 5 meetings with no times specified and no members listed


Adhoc Career Tech, Vocational Education Committee (CVTE) 

Rough count: 7 meetings, no times or members listed


Adhoc Subcommittee on Auditor Search

One meeting?


Also:

Preliminary screening for Library Director: 3 meetings, and Budget and Finance Subcommittee: 
2 meetings


Not sure how involved the City Council members are in these.  I’m guessing, at least in the City 
Manager search, very involved.  It would help if I could find minutes for these meetings.  I’ll 
continue to look into these. 

9/13 1:43 Exec Session

9/27 1:17 Exec Session

10/11 1:57

10/25 1:06

11/9 1:31

11/22 1:48

12/13 1:39

12/29 Entire meeting exec 
session

Date Time Comment Other 
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Charting City Council Committee Meetings 
(In Actual Time) 

January 1, 2022 - December 31, 2022 

*If minutes were not found or didn’t include an adjournment time, the hours spent in those 
meetings could not be included.

Committee # of Meetings Time

Budget and Fiscal 
Oversight

7 13 hours* * Minutes for 1 meeting 
not found

Rules and Ordinances 4  7.25 hours* *Minutes for 1 meeting 
not found

Climate and Energy 3 6.5 hours

Economic development 
and Planning

7 7.25 hours

Education and School 
System

1 2.5 hours

Human Services 8 8 hours* *Minutes for 1 meeting 
not found; minutes of 
one meeting do not 
include time

Parks and Recreation 2  .5 hours*
 *Minutes for 1 meeting 
do not include time

Personnel and City 
Organization

9 10 hours* *Minutes of 2 meetings 
don’t include time

Public Safety 1 48 minutes

Public Works 7 6.5 hours* *Minutes not found  for 
2 meetings; 1 meeting 
minutes didn’t include 
time

State, Federal and 
Regional Government

2 1 hour
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