
 

Board of Library Trustees Meeting 
Wednesday, October 2, 2024 at 7:00 PM 

Watertown Savings Bank Meeting Room - Watertown 
Free Public Library 

123 Main Street, Watertown, Massachusetts 02472 
 

Agenda 

 

 
 
  

1.  Call to Order 
2.  Secretary’s Report 
 A.  Minutes of August 8, 2024 Meeting  
 B.  Minutes of September 5, 2024 Meeting  
3.  Public Forum 
4.  Financial Report 
 A.  FY25 Budget  
 B.  Burke Fund Report  
 C.  HATCH Financials  
 D.  Consideration and Action on Acceptance of Donations  
5.  Chair’s Report 
6.  Director’s Report 
 A.  General Updates  
7.  Old Business 
8.  New Business 
 A.  Introduction of New Staff  
 B.  Consideration and Action on Child Safety Policy  
 C.  Consideration and Action on Heckscher Loan  
 D.  Consideration and Action on FY25 Action Plan  
 E.  Budget Priorities for FY26  
 F.  Asa Pratt Trust Fund Trustees  
9.  Requests for Information and Responses 
10.  Date of next meeting 
11.  Adjournment   
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TO:  Library Trustees 
FROM:  Kim Hewitt, Library Director 
DATE:   October 2024 
RE:   Director’s Report 
 

General Highlights 

• Natasha completed the FY24 Financial Report for the MBLC. 

• Jamie and Carlos installed wayfinding blade signs in lobby. We now have them for the 
bathrooms, Watertown Savings Bank Room, and will be getting some for bathrooms 
upstairs, the study rooms next to the bathrooms, and the administration office. 

• Kirsten, Allie, and Jamie are presenting at NELA in Portland, ME at the end of October. 
Their presentation is called “Beyond Books & Brews: Engaging Millennials & Gen-Z".  

• Emily, Kazia, and Franny (along with help from some pages and circulation staff) moved 
the Dewey collection and Graphic Novels! The layout now is easier to follow as it is more 
logical and aligned with expect the collection to flow.  

• World languages have all been shifted to allow better aesthetic and room to grow. A 
page also helped shift and reorganize the Large Print section.  

• Reference is in the process of moving the Language Learning collection for better 
visibility and access.    

• The Reference Department made their selection for One Book, One Watertown. 

• Kelly completed the reorganization/gentrification of our fiction collection. We now have 
the categories: fiction, mystery, science fiction and fantasy. 

• Carey and Kelly are making a lot more school connections (both in Watertown and 

nearby schools) compared to the same time as previous years. They have been 

contacted by Cambridge and Lexington schools for zine programming and many 

Watertown ESOL teachers have reached out which we are attributing to our summer 

program for immigrant teens. 

• Carey is working on creating a more systematic intake process for community service 
hours with clear time commitments because we have seen a lot of interest.  

• The library lawn is soon to be filled with lawn signs as part of the For Freedoms project. 
Installation will happen October 12. For Freedoms is a way for teens to amplify their 
voices and let voters know what matters to them. They fill out lawn signs that have the 
prompts “freedom for”, “freedom to”, “freedom with”, “freedom from”. The installation will 
stay up through election day.  

 
City/Community Meetings and Collaboration 

• Kelly and Kirsten had an amazing Middle School bookmobile visit, at least 100 teens. 
Many new cards were distributed through Paula (the middle school librarian) who 
brought in applications, we sent cards with her back to the school to give to the students.  

• Kirsten, Allie, and Michelle brought the bookmobile to Faire on the Square. 

• Carey and Kim met with Roy Kary and Ceronne Daly to discuss teen services and 
leadership opportunities.  

• Carey met with Roy and Ziza later the same week to discuss a more specific teen 
leadership opportunity. 

• Kim attended MLN Membership meeting on September 18.  

Page 11 of 19



• Kim attended the monthly city department head meeting and met with George. Proakis 
and Emily Monea.  

• Kirsten attended the Cultural District Partnership meeting in August. 

• Kim attended the State of the City address. 

• Kim met with Tyler Cote to continue to work on the Strategic Plan. 

• Kim met with the Collins Center about the planning of an Administrative Code. 
 

Program Highlights 

• “Where All the Black People At?” talk with artists had a great turnout. Jamie made a 

bigger promo push for this program, which paid off. After the program, one artist applied 

to show work in our gallery, and the library purchased a book by one of the artists for our 

collection.  

• Eyes on Owls was a massive success! Kids asked lots of great questions and were 

completely enthralled by the birds. Kim got to take home a fresh pellet.  

 
• Pokémon Club was a big hit this month! Lots of new kids, lots of school year 

enthusiasm. The kids are hiding cards and crayons and other trinkets again, which they 

love to do.  

• It was a great year for Summer Reading in Children’s with 526 participants ages 6-11.  

• Kirsten and the bookmobile made 18 visits in September!  

• The bookmobile was at Faire on the Square and saw 175 visitors despite the rain! The 

Hatch table had 107 people stop by! 

• Amelia reported that Hatch’s first LGBTQ+ Community Craft Night was truly 

heartwarming, and she took amazing notes that I shared in the staff Feedback form. 

Page 12 of 19



• OCTOBIRD is in full swing at Hatch. There are drawing prompts for every day of 

October all around this avian theme (last year was Octuber and people had a lot of fun 

with it!). 

 

Project Literacy  

• Classes are off to a great start. Classes at Hosmer are going well, and we feel supported 
and welcome in that school (plus many of our Watertown parents live around there and 
have children in Hosmer!). We are trying to move people off the waitlist as quickly as 
possible. 

• Janet, Erin, and Saica are put together a packet for Watertown parents to help navigate 
‘Open House’ that was held at Hosmer on October 1st and offered help with translation, 
too.  

• We’ve adjusted our partnership with English for New Bostonians ‘Burlington English’ 
classes for the residents at the shelter due to low attendance. As of September 30th, we 
will run a class at the shelter in the evenings, making it much more accessible to 
residents, and we will drop the morning class at Good Shephard Church.  

• Janet and Erin will be holding volunteer trainings September 20 and October 7. 
 

Facilities/IT 

• Cabling project with HubTech began September 4 and was completed. Special thanks to 

Theresa for coming in early to provide them access to the building.  

• Theresa did a walk through with Dugmore & Duncan, Inc to make a plane to rekey the 

building. 

• The elevator sensor was replaced quickly. 

• We are still getting quotes for window treatments to help the four main windows on the 

2nd floor by the fiction area, the Mastrangelo Room, and the Children’s Story Time Room 

from another company.  

• We had a small leak in the stacks on the 2nd floor near Administration. It was from 

condensation on the pipes and has been resolved.  
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Personnel 

• Ran Cronin will begin as our new Supervisor of Access Services on November 4. She 

currently serves as the Assistant Director in Lincoln.  

• We have some great new temps on board and trained and a few new pages as well.    

 

Action Plan 

• The Department Heads helped to draft the FY26 Action Plan which Kim and Theresa 

then updated and finalized for the Board to review. 

• The Language Plan is complete. The team will present on it at our November meeting. 

• We ordered the build of the new study room from WB Mason!  

• We began the process of exploring sound mitigation solutions (thanks to Rose Mary for 

lending her expertise). 
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Approved August 24, 2009; Amended February 6, 2018 

 

 
Children are always welcome at the Watertown Free Public Library. 
 
Computer Use 
 
The Watertown Free Public Library has three main service departments with dedicated public 
access desktop computers. 
 
Children and their caregivers are intended to use the computers in the Children’s Department. 
Teens, or children in grades 6 through age 17, are intended to use the computers in the Teen 
Department. 
Adults, or persons 18 or older, are intended to use the computers in the Reference 
Department. 
 
In the interest of child safety and consistency of service, desktop computers in each 
department are for use only by the intended audience. 
 
Individuals wishing to use a computer in a different service area may check out a laptop for use 
anywhere in the library. Adults should be aware of the Unattended Adults policy, and should 
not settle in the Children’s or Teen Departments unaccompanied by a child or teen. Children in 
the Teen Room must be accompanied by a responsible childcare provider as detailed below. 
 
Unattended Children  
 
The safety of children on Library premises is a serious concern of the Library staff. However, the 
responsibility for the safety and behavior of children on Library premises rests with the parent 
or childcare provider and not with Library staff. The following guidelines apply to the conduct of 
children: 
 

• Children under the age of 10 must be accompanied by a parent or responsible childcare 
provider. 

• Children, age 10 and older may be left unattended for a period of time - not to exceed 2 
hours. 

• Children left unattended should know how to reach a parent or guardian and parents 
should be aware of the library closing time. 

• Children should know who is picking them up and when. 

• Parents and guardians should be aware of the hours of programs so that the children do 
not have to wait for unreasonable lengths of time to be picked up. 

• Parents or guardians should advise children to wait inside the building to avoid the 
hazards of the street and parking lot. 

• Staff members will not transport children from the library to any other location. 
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Approved August 24, 2009; Amended February 6, 2018 

 

• If an unattended child's conduct calls attention to him/herself, a Library staff member 
may attempt to locate the parent or responsible child care provider. 

• If a problem arises with children of any age, and the staff is unable to locate the parent 
or guardian, the Police will be notified. 

  
The Watertown Public Library is a public building open to all. The staff cannot regulate when or 
with whom children leave the library.  
 
Consequences 
 
Enforcement of these rules for children may take the following forms, depending on the 
severity of the misconduct, which will be determined by Library staff. 
 

• A child who is violating the Conduct in the Library policy will be given one warning. If a 
child does not modify his/her behavior after one warning, the parent or child care 
provider may be asked to remove the child from Library premises. 

• If a child is violating the Conduct in the Library policy and is not attended by a parent or 
child care provider, a Library staff member will ask the child to modify his/her behavior 
and take appropriate action. 
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TO:        Library Trustees 

FROM: Kim Hewitt, Library Director 

DATE: October 2024 

RE:       Hecksher Loan of Hosmer Portrait and Tools 

 

This memo is to request authorization for the Treasurer of the Board to appraise and then lend WFPL’s 

Harriet Hosmer portrait and sculpting tools to the Hecksher Museum for an exhibit in 2025. Appraisal 

costs would be covered by Hecksher Museum or State Aid dollars, not to exceed $2,000.  

 

Thank you for your consideration. 

 

Page 17 of 19



Activity 1  Key Players  Deadline 

Engage engineers to mitigate sound in the building. Submit capital budget request if appropriate. Project Lead: Director, Assistant Director

Project Assistance: 

Project Input:

December 2024

Activity 2 Key Players  Deadline  

Develop effecient Technical Services processes for the organization for the benefit of patrons, staff, and 

collections.

Project Lead:  Sup of Access Services

Project Assistance: Supervisors

Project Input: Selectors, Administration

March 2025

Activity 3 Key Players  Deadline 

Engage window specialists to explore tinting and shade options to reduce sun glare coming in windows 

facing Main St and the police building for patron and staff comfort. 

Project Lead:  Director, Assistant Director

Project Assistance:  Public Buildings

Project Input:  

January 2025

Activity 4 Key Players  Deadline 

Develop accomodations statement for all programming and seek additional funding in operating budget 

to provide interpretation and CART services.

Project Lead:  Jill, Allie, Emily, Carey

Project Assistance:  Director, Assistant Director

Project Input:  Language Access Team

January 2025

 

Engage in Reciprocal Communication  
Activity 1   Key Players  Deadline 

Train staff on Pocket Talks and Language Line and work with the City to identify documents for 

translation.

Project Lead:  

Project Assistance: 

Project Input: 

November 2025

Activity 2  Key Players  Deadline 

Engage in and complete 2026 Strategic Plan, to include: focus groups with staff, community members, 

library patrons, and surveys

Project Lead:  Director

Project Assistance:  Tyler Cote, Community 

Engagement Specialist; Supervisors

Project Input:  All staff

June 2025

Activity 3 Key Players  Deadline 

Develop teen leadership program (Teen Advisory Board) to create a "by, for, and of" approach to 

programming in the department, and to assist in planning library services and outreach while 

developing teen's leadership, language, and civics skills.

Project Lead:  Carey

Project Assistance:  Kelly

Project Input:  Director

December 2024

 

Center the Library Experience  

Expand Audience   
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Activity 1 Key Players  Deadline 

Develop blueprint for a community service volunteer program and paid fellowship opportunities in 

Children's and Teen by working with Watertown High School and city agencies. 

Project Lead: Emily, Carey

Project Assistance: Director

Project Input: Department Staff

May 2025

Activity 2  Key Players  Deadline 

Audit and expand our world language collections and consider standardizing a process for evaluating 

new language additions.

Project Lead: Supervisor of Access Services

Project Assistance:  Supervisors, Selectors

Project Input:  Jamie, Administration

March 2025 

Activity 3  Key Players  Deadline 

Develop a library orientation packet for Project Literacy students to expose them to all of the resources 

available at the library. 

Project Lead: Janet

Project Assistance: Jacky, Reference staff

Project Input:  Childrens, Circulation, Teen 

staff

April 2025

 

Activity 1 Key Players  Deadline 

Cross-train staff in various departments so we are able to adapt when help is needed in one area. 

Ensure this is part of orientation process in the future.

Project Lead:  

Project Assistance:

Project Input:

Ongoing  

Activity 2 Key Players  Deadline 

Develop and implement an institution-wide scheduling software to have an all-in-one solution for 

working hours, desk shifts, time off, etc. 

Project Lead:  Director, Access Services 

Supervisors

Project Assistance:  Supervisors

Project Input:  Administration

March 2025 

Activity 1  Key Players  Deadline 

Initiate meetings with important decision makers to continue discussions on expanding the library.   Project Lead: Director

Project Assistance:  Assistant Director

Project Input: 

Ongoing  

Activity 2  Key Players  Deadline 

Support development of a full Friends group to start fund-raising for eventual expansion. Project Lead:  Director

Project Assistance:  Trustees

Project Input:  

Ongoing  

Remain Flexible    

Plan for Growth  
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