
 

Watertown City Council 
 

Committee on Personnel and City Organization 
Meeting 

Wednesday, October 2, 2024 at 5:30 PM 
City Council Office  

 
Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on October 2, 2024 at 5:30 P.M. Location: City Council 

Office   
 B.  Public may comment through email: ngardner@watertown-ma.gov  
 C.  Please Visit the Committee on Personnel and City Organization Webpage here: 

https://watertown-ma.gov/698/City-Council-Committee-Assignments-Meeti  

 
 
1.  Call to Order 
2.  Discussion 
 A.  Evaluate Performance Management Process Used to Evaluate Council Staff  
3.  Adjournment 

 

ELECTED OFFICIALS 

Caroline Bays, 
Chair 

John G. Gannon, 
Vice Chair 

Nicole Gardner, 
Secretary 
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