
 

Board of Library Trustees Meeting 
Thursday, August 8, 2024 at 7:00 PM 

Lucia Mastrangelo Meeting Room - Watertown Free 
Public Library 

123 Main Street, Watertown, Massachusetts 02472 
 

Agenda 

 

 
 
  

1.  Call to Order 
2.  Secretary’s Report 
 A.  Minutes of June 18, 2024 Meeting  
3.  Public Forum 
4.  Red Leaf Café Update 
5.  Financial Report 
 A.  FY24/FY25 Budget  
 B.  Burke Fund Report  
 C.  HATCH Financials  
 D.  Consideration and Action on Acceptance of Donations  
6.  Chair’s Report 
7.  Director’s Report 
 A.  General Updates  
8.  Old Business 
9.  New Business 
 A.  Consideration and Action on Temporary License Agreement with Arsenal Yards  
 B.  Consideration and Action on Code of Conduct Policy  
 C.  Consideration and Action on Staff Day Closure Date  
10.  Requests for Information and Responses 
11.  Date of next meeting 
12.  Adjournment   
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TO: Library Trustees
FROM: Kim Hewitt, Library Director
DATE: August 2024
RE: Director’s Report

General Highlights
• Kostas and Sherri, our interns (funded through Watertown Community 

Foundation) began working at the end of June and immediately began helping 
with ELL conversation groups, farmers markets, and planning a Magic the 
Gathering club. 

• Jamie launched a WFPL Marketing Dashboard, then revised and updated WFPL 
Style Guide- both of which help staff with our marketing! 

• Jamie had a smooth gallery booking for 2025. 
• The Building Committee met on July 23 and approved the fall requests from 

library departments. Thank you! 
• This summer, the Children’s Room has been busy! They are seeing a steady 

stream of Belmont users (who need different summer reading books, etc). 
• The Reference Department spent time weeding the Reference section and have 

nearly completed a weeding of the 900s section.
• The Reference Department also shifted world languages to allow a more 

spacious presentation.   
• Two Watertown Community Foundation interns, one World of Work Perkins 

Intern, and several other teens completed 325 hours of work for the Library this 
month! It has been incredible to see these teens become a part of our team. 

• Jamie completed several updates for improved user experience on our website 
including an events feed on the homepage, updated accessibility information, 
and created a Contact Form for patrons to get in touch with library departments.

• Jamie attended the Virtual Library Marketing & Communications Conference and 
found it very informative and useful.

• Hatch continues to receive great feedback about the reorganization of the space, 
and Amelia and her team are continuing to organize areas that weren’t finished 
at that time- like the electronics area, the lighting and key station, and the button 
maker and all of its supplies. This is greatly improving accessibility to the items in 
the makerspace. 

• The Department Heads and Admin have been working to complete ARIS reports, 
which are due to the state on August 16.

City/Community Meetings and Collaboration
• Kim attended the City’s Department Head Retreat on July 11 at the 

Commander’s Mansion

Page 18 of 31



• Kim and Carey attended a PRIDE debrief with other City employees
• Kim attended the Women Leading Government conference on June 26, as well 

as several other City department heads which is an exciting trend to see! 
• Kim met with Ceronne Daly to discuss DEI efforts in the city.
• Allie, Kirsten, and Kim ran a bird bingo program with Library Insiders on July 12 
• Kim and Alex met with Chris McClure to confirm the status of several projects 

before his last day in Watertown on July 17.  

Program Highlights
• Non-conformist Orchestra June 26, ended 30 mins early due to rain, but was well 

attended and enjoyed.
• Lesbian History of Watertown We had fabulous attendance for this lecture (over 

50 people!)

• Animal Adventures brought so many fun zoo animals to the library! We had an 
enthusiastic crowd of families and attracted the attention of many staff as well!

• The Children’s Room hosted a visit from Wayside Social Services Resource 
Specialists on July 10 and introduced 25 adults to their services. We expect them 
to come back in the Fall.
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• Kirsten and the bookmobile had two great visits to the Summer Success program 
at Hosmer Elementary, which is a summer program for 1st-8th grade students 
who need additional help prior to the next school year. Many of the students are 
English Language Learning students and they were so excited to see our 
collections of Portuguese, Spanish, Russian, and Arabic titles. Portuguese was 
the most popular language.

• The bookmobile only went on ten visits in July. Two visits were cancelled due to 
weather, and Kirsten was on vacation, so it was a slower month for visits.

• Kirsten’s weekly Arsenal Yards and Filippello Park visits continue to be popular.
• We have 92 teens signed up for our Summer Reading Auction. This is the most 

that have signed up in recent history. They have been earning their auction 
“dollars” by reading, attending programs and filling out shelf-talkers. The auction 
is August 23rd.

•

Project Literacy 
• Jacky’s had to find a number of volunteers to sub in for our volunteer-led classes 

because many have chosen to take a long vacation or leave over the summer, 
and she has done a great job of making it all pull together.

• Janet is finalizing our September to May classes and working to ensure we have 
a space for all of them.

• We really focused on serving parents of the Watertown School system this 
summer. These are our numbers for the evening summer parent classes at the J 
R Lowell Elementary School:

o Beginner 1: 12 out of 17 Students are Watertown Parents
o Beginner 2/3: 12 out of 22 students are Watertown Parents
o Intermediate 1: 13 out of 23 students are Watertown Parents
o In total, 37 out of 62 are Watertown Parents. This is the most Watertown 

Parents we’ve been able to serve at one time.
• Project Literacy was able to lift an English program off the ground within 2 weeks. 

English for New Bostonians, along with the Office for Refugees and Immigrants 
and Watertown Refugee Support Group, has set up workplace English classes 
for everyone living at the shelter in Watertown. This program has 33 sites around 
the state. These programs are all financially supported by the state. Project 
Literacy was able to obtain space with the Church of Good Shephard, and find 2 
teachers to take on two classes! This is a unique program, where we’ll be able to 
directly help people learn enough English to get them working in the community 
as soon as possible. They’ve got the work permits and now they need the 
language skills.

• Kate Philipson, who is the ELL Coordinator for the Watertown School System, 
came to a Summer Parent Class at the end of July to speak to our students 
about ELL in the schools, and ELPAC (English Learner Parent Advisory Council). 
We had a great turnout!

• We hired a new page, Myselie, to help with Project Literacy and her employment 
has been going well. It’s been particularly busy since she started, and Janet has 
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found her help to be invaluable. Janet reports that teachers whose classes she’s 
assisted in have raved about her help. 

Facilities/IT
• Work on HVAC continued in late June with PJ Kennedy.
• Mamava was installed on July 3. 
• Theresa and Alex met with Hubtech and Comm-Tract to do a walkthrough of the 

library for a cabling project that City IT initiated. 
• Work was done to seal the leak in the skylight above the staircase.

Personnel
• Joe Ferreira was promoted from Access Services assistant to Assistant 

Supervisor of Access Services and began on July 10 (we received over 60 
applications!!)

• Interviews took place for a number of temporary staff positions, and we have 
hired several for Children's, Teen, and Reference. We are working through 
Access Services temps currently.

• We received over 80 applications for 2 full-time Access Services positions and 
are currently reviewing them. 

Action Plan

• We are working to finalize our FY25 Action Plan.
• We are finalizing our Language Access Plan –one meeting and revision to go!
• We are still waiting to hear back from the Auditor’s Office about the study room 

build.
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TEMPORARY LICENSE AGREEMENT

This Temporary License Agreement (“License”) is made and entered into this [ ] day 
of April, 2024 (“Effective Date”), by and between Arsenal Yards Core Holding LLC with an 
address at c/o The Wilder Companies, 800 Boylston Street – Suite 1300, Boston, Massachusetts 
02199 (“Licensor”), and the City of Watertown, a municipal corporation and the operator of the 
Watertown Free Public Library, with an address at 123 Main Street, Watertown, Massachusetts 
02472 (“Licensee”). 
 

RECITALS

WHEREAS, Licensor is the owner of that certain real property known as the Arsenal 
Yards shopping center located in Watertown, Massachusetts (the “Shopping Center”); and

WHEREAS, Licensee has requested a license to enter upon the Shopping Center for the 
installation and operation of a book return box; and

WHEREAS, Licensor is willing to grant the license subject to and upon the terms and 
conditions hereinafter set forth.

NOW THEREFORE, in consideration of the agreements set forth herein and other good 
and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the 
parties hereby agree as follows:

1. Premises.  In consideration of the mutual covenants, conditions and agreements in this 
License, Licensor hereby licenses to Licensee the following described premises (the “Premises”) 
within the Shopping Center: certain premises consisting of an approximate twelve (12) square foot 
parcel of land upon which Licensee shall construct a concrete pad (the “Pad”) to which it will 
attach a book return box (the “Book Drop”) in the approximate location referenced on the site plan 
attached hereto as Exhibit A. 

2. Construction. (a) Licensee acknowledges that it has inspected the Premises, and it is 
understood and agreed that Licensee accepts the demised premises in their existing “As Is” 
physical condition, and Licensor shall be under no obligation to make any repairs, alterations or 
improvements to the demised premises prior to or at the commencement of the term hereof or at 
any time thereafter, except as herein specifically provided otherwise.  Licensor agrees to deliver 
possession of the demised premises to Licensee upon the execution and delivery of this License.

(b) Licensee shall perform, at its sole risk and its own cost and expense, all work 
required to prepare the Premises for Licensee’s occupancy, including the construction of the Pad 
and installation of the Book Drop (pursuant to plans and specifications therefor approved in writing 
by Licensor).  Licensee acknowledges and agrees that it shall not drill into the sidewalk near the 
Premises or anywhere else in the Shopping Center. The Book Drop shall be in good condition and 
of first-class quality, and subject to Licensor’s reasonable approval.  

3. Term. The term of this License (“Term”) shall begin on the Effective Date and shall 
terminate on the last day of the twelfth (12th) month following the Effective Date (“Expiration 
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Date”) unless otherwise extended by agreement of the parties; provided, however, Licensor shall 
have the right to terminate this License upon no less than sixty (60) days’ prior written notice. 

Upon the Expiration Date, Licensee shall remove the Book Drop and any books or reading 
materials contained therein (the “Library Materials”). Any and all items left on the Premises or in 
the Book Drop following the Expiration Date (including the Book Drop, if not removed) shall 
become the property of Licensor, and Licensor, at its discretion, may have all remaining items 
removed from the Premises at Licensee’s sole cost and expense. 

Licensor and Licensee shall be under no further obligation to each other following the Expiration 
Date except with respect to any liabilities incurred by either of the parties pursuant to the terms 
and conditions of the License prior to the Expiration Date. 

4. Use of Common Areas.  Licensee shall have the right to use, in common with, and with 
due regard for the rights of others entitled to use the same, parking areas, driveways, walks, 
entrances, exits and service roads in the Shopping Center.   

5. Taxes.  Licensee will pay all applicable sales, property and payroll taxes and all other 
taxes, assessments and/or license fees or other levies imposed by any public authority which are 
allocable to Licensee’s employees or to Licensee’s sales, merchandise, fixtures, equipment, or 
business.

6. Permitted Use.  Licensee shall use the Premises as a receptacle for the return of Library 
Materials and for no other use whatsoever. Licensor reserves the right to adopt and enforce 
reasonable rules and regulations governing the use of the Premises from time to time and Licensee 
agrees to comply with same.  Licensee shall at all times comply with all applicable ordinances, 
rules, regulations, codes, laws, statutes and requirements of all federal, state, county and municipal 
governmental bodies or their subdivisions respecting the use of the Premises. 

7. Maintenance and Repairs. Licensee shall at all times at its sole cost and expense maintain 
the Premises and the Book Drop in good condition. Licensee shall, at least one time on each and 
every day, empty the contents of the Book Drop and maintain the surrounding area.  

8. Assignment. Licensee shall not assign this License without first obtaining the prior written 
consent of Licensor, which consent may be given or withheld at Licensor’s sole and absolute 
discretion.

9. Licensor Relocation Right. Licensor reserves the right, at all times during the Term, to 
relocate the Book Drop to another part of the Shopping Center upon not less than sixty (60) days’ 
notice (“Relocation Notice”).  The Relocation Notice shall specify the location of the new premises 
(“New Premises”) and the date for the relocation.  Licensor may postpone the relocation date, 
provided Licensor gives Licensee advance notice of the new relocation date.  Licensor shall 
relocate the Book Drop to the New Premises at Licensor’s expense and Licensee agrees to 
cooperate with Licensor in the relocation.  From and after the relocation, all of the terms and 
provisions of this License shall apply to the New Premises with the same force and effect as if it 
was originally identified as the “Premises”; and following the relocation, the parties shall 
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immediately execute an amendment to this License setting forth the relocation of the Premises. 
Licensee shall have no right to relocate the Book Drop from the Premises, or New Premises.

10. Liens. Licensee shall not permit any liens to be filed against the Premises.  In the event 
liens are filed, then Licensee shall promptly cause the same to be released, bonded or satisfied in 
full within ten (10) days of the date of such filing.

11. Indemnification.   Licensor shall have no liability whatsoever for any damage to property 
or any other items located in the Premises or the Book Drop, nor for any personal injuries or death 
arising out of any matter relating to the Premises, and in all events, Licensee agrees to look first to 
its insurance carrier for payment of any losses sustained in connection with Licensee’s use of the 
Premises.  More particularly, but without limitation, Licensor shall have no liability for loss of or 
damage to any property by theft, vandalism, fire, explosion, falling plaster, steam, gas, electricity, 
water, rain, bursting of pipes, seepage, dampness or any other cause.  Licensee hereby waives on 
behalf of its insurance carriers all rights of subrogation against Licensor and its agents. 

12. Hazardous Materials.  Licensee agrees not to maintain, keep, store or permit the 
maintenance or storage of any dangerous, flammable or hazardous material on the Premises and 
further agrees to comply with all fire and safety rules and regulations.

13. Quiet Enjoyment.  Licensor represents and warrants that Licensor has the right, power 
and lawful authority to enter into this License. Licensee, upon paying the Fees and other amounts 
required under this License, if any, shall peaceably and quietly hold and enjoy the Premises during 
the Term hereof, subject to the terms hereof.

14. Signage. The terms of this License do not confer upon Licensee any right to install signage 
on the Book Drop, the Premises, or anywhere else in the Shopping Center. Any request by Licensee 
to install signage on the Premises or within the Shopping Center is subject to Licensors’ prior 
written approval, which Licensor can withhold in its sole and absolute discretion. If approved, the 
signage must be placed in a location designated by Licensor, must be in compliance with any other 
restrictions, rules, or standards requested by Licensor, and must be in compliance with all 
governing codes and requirements. Upon the removal of any signs at the end of the Term, Licensee 
will make all necessary repairs to return the Premises to its original condition prior to the 
installation or removal of sign(s), reasonable wear and tear excepted. 

15. Decorative Use of Book Drop. Upon Licensee’s prior written approval which cannot be 
unreasonably withheld, conditioned or delayed, Licensor may decorate the Book Drop by means 
of custom graphics and/or advertising wraps approved by Licensee (including but not limited to 
student art work) installed on the Book Drop. The design of these wraps are not to include 
advertising for tenants of Arsenal Yards. 

16. Default. In the event Licensee shall be in default in the performance of any of the terms, 
covenants, conditions or provisions herein contained binding upon Licensee after Licensor has 
given Licensee ten (10) days prior written notice of such non-performance, Licensor shall have the 
right (in addition to all other rights and remedies provided by law) to immediately terminate this 
License, to re-enter and take possession of the Premises, peaceably or by force, and to remove the 
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Book Drop and any other property therein, without liability for damage to and without obligation 
to store such property, after expiration of such ten (10) day notice period.

17. Notices. Any notice required or permitted under this License shall be in writing to the 
addresses reflected on the first page of this License Agreement and shall be deemed to have been 
duly given and delivered one (1) business day after the date on which the same has been delivered 
prepaid to a national courier service guaranteeing next day service.

18. Entire Agreement. There are no oral or written agreements or representations between 
Licensor and Licensee except as expressly set forth in this License.  No modifications of this 
License will be binding upon Licensor or Licensee unless in writing and signed by each party. The 
terms, covenants and conditions contained herein shall inure to the benefit of, and be binding upon, 
Licensor and Licensee, and their respective heirs, successors and assigns.

19. Severability. If any term or provision of this License or the application thereof to any 
person or circumstance shall, to any extent, be invalid or unenforceable, the remainder of this 
License or the application of such term or provision to persons or circumstances, other than those 
as to which it is held invalid or unenforceable, shall not be affected thereby, and each term and 
provision of this License shall be valid and be enforced to the fullest extent permitted by law.

20. Governing Law. This License shall be construed in accordance with the laws of the 
Commonwealth of Massachusetts.

[Remainder of Page Intentionally Left Blank]
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IN WITNESS WHEREOF, the parties hereto have executed this License the day and year 
first above written.

LICENSOR:

ARSENAL YARDS CORE HOLDING LLC

By:  Arsenal Yards Holding LLC, 
        a Delaware limited liability company
        its Managing Member

 By: BP Watertown Retail LLC,
a Delaware limited liability company, 
its Managing Member

    By:   BP/Arsenal Group LLC, 
a Delaware limited liability company, 
its Manager

               By: __________________________
                                 William P. McQuillan, Manager

LICENSEE:

CITY OF WATERTOWN

By: ______________________________
Name:  
Title: Authorized Signatory
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EXHIBIT A

SITE PLAN
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Code of Conduct

Watertown Free Public Library provides a safe and comfortable environment conducive to 
the use and enjoyment of library materials, services, and facilities. The Library¹ is intended for 
the use of all members of the public. Patrons are expected to observe the rights of other 
patrons and staff members and to use the Library for its intended purposes.

Misconduct

Misconduct will not be allowed on any library property or at off-site library events in which 
library staff participate.

Definition: Misconduct may include, but is not limited to:

• Interfering with the rights of individuals to use the library materials, services and premises²
• Interfering with the ability of staff to conduct library business
• Threatening the secure and comfortable environment of the library or those using the library
• Willfully annoying, harassing,³ or threatening another person
• Endangering or potentially endangering the safety or health of others
• Engaging in disorderly, loud, or boisterous behavior in a manner not in keeping with the 

atmosphere of a library
• Using abusive or profane language
• Theft, vandalism, or the deliberate destruction of materials, property, or the personal 

property of patrons or staff members
• Maliciously accessing, altering, deleting, damaging, or destroying any computers, peripherals, 

computer system, network, computer program or data
• Impeding access to library resources, premises, or an area of the premises
• Entering the non-public or locked areas, unless accompanied by a staff member or through 

prior authorization from a staff member
• Using personal electronic devices without earphones or with earphones at an unreasonable 

volume
• Using cell phones at a volume that is disruptive to others
• Distributing or posting material without staff approval
• Soliciting of sales or selling to library patrons except at library-sponsored events
• Using tobacco or nicotine delivery products on library property or within 25 feet of the 

premises
• Bringing animals into the library, except those trained to assist individuals with disabilities or 

for library-sponsored events involving animals
• Eating food in the library with the exception of the café or approved meeting room events
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• Eating and preparing food and beverages in the library with the exception of in the café or 
approved meeting room events

• Using outlets for anything other than charging personal communication devices and small 
electronics

• Bringing uncovered beverages into the library
• Using alcohol or recreational drugs on library property
• Using restroom facilities for activities other than their intended purpose
• Being without a shirt and/or shoes
• Conduct that otherwise violates municipal, state, or federal law or regulations

Consequences

Enforcement of these rules may take the form of any of the following actions, depending 
upon the severity of the misconduct, which will be determined by the staff on duty at the 
time. Misconduct by persons under eighteen years of age is discussed by the remedies 
provided in the section regarding unattended children.

• Patrons who engage in misconduct will be given one warning and asked to behave in an 
appropriate manner. Patrons who do not modify their behavior after one warning may be 
asked to leave for the rest of the day.

• Patrons who engage in misconduct that in the judgment of a staff member is "extreme" may 
be ordered to leave the building immediately and may be requested not to return for the 
remainder of the day. "Extreme" misconduct may include activities that are harassing, 
threatening, dangerous or destructive to persons or property at the Library premises.

• If necessary, a staff member may call the police for assistance.
• Patrons who engage in misconduct may receive, by certified or registered mail or hand 

delivery, written notice from the Director of suspension or revocation of Library privileges, 
including prohibition against entering the Library or attending off-site library events for a 
period of one week to three years, depending on the nature of the misconduct, the extent of 
damage or disruption caused by policy infractions, and other relevant circumstances. Patrons 
may request a hearing before the Board of Library Trustees to appeal the notice within 
fourteen days of such notice and the notice shall include language advising the patron of the 
right to appeal. In addition to the appeal process described above, patrons who are 
suspended or have their library privileges revoked for a period longer than one year may, 
after the first year of their suspension, request a hearing before the Board of Library Trustees 
to reinstate their Library privileges, If the Board of Library Trustees is convinced that the 
patron has demonstrated their ability to comply with the Library Code of Conduct, the Board, 
in its sole discretion, may vote to reinstate the patron's Library privileges. Language advising 
the patron of their right to request reinstatement of Library privileges after one year of 
suspension shall be included in the notice from the Director of suspension.
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Any unlawful actions committed in the library or on the library premises will immediately be 
reported to the Watertown Police Department.

1. The term "library" includes the library property at 123 Main Street, Hatch Makerspace, and 
the Bookmobile.

2. The term "premises" includes: the interior of all Library buildings and the exterior on the lot 
on which Library buildings are situated.

3. Harassment is defined as any action taken or situation created that would be reasonably 
deemed to produce psychological or physical discomfort, embarrassment, or humiliation for 
others. Harassment is characterized by requests for sexual contact, unwelcome physical 
advances, or conduct (verbal or physical) of a nature that is intimidating, demeaning, hostile, 
offensive, or potentially dangerous to self or others.

Approval

Approved by the Board of Library Trustees July 28, 2009; Amended November 2, 2017; 
Amended October 1, 2019; Amended October 6, 2021; Amended November 1, 2022.

Amended August 8, 2024.
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TO:        Library Trustees 

FROM: Kim Hewitt, Library Director 

DATE:   August 2024 

RE:       Staff Day Request Memo

This memo is to request a closure of the library to the public for a staff day training on Monday, 
November 4, 2024. 

Thank you for your consideration!
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