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CITY COUNCIL MEETING 
TUESDAY, JUNE 25, 2024, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on June 25, 2024 at 7:00 PM in the Richard E. Mastrangelo 
Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building.  Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, Nicole Gardner, Emily Izzo, 
Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council President Mark S. 
Sideris.  Also present were George Proakis City Manager, Mark Reich, City Attorney, and 
Brendan T. McCarthy, Council Clerk. Councilor John G. Gannon was absent. 
 
 
2. PLEDGE OF ALLEGIANCE  
 

http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


 
 

3. PUBLIC FORUM 
 
 
Deborah Peterson – 9 Westland Road – Expressed gratitude for the City Manager 
bringing the Municipal Decarbonization Roadmap and Zero Emission First Vehicle Policy 
to Council as they will now make the community eligible to being a climate leader 
community.  
 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 
 A. Minutes from City Council Meeting June 11, 2024 
 
Councilor Piccirilli moved to adopt the minutes from City Council Meeting June 11, 2024 
and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
 
5. PRESIDENTS REPORT  
 
 A. Acceptance of a framed poster. 
 
President Sideris remarked that this poster was created by local artist Kari Percival and 
was part of the recent Herring Run. 
 
Charles River Watershed Association Representative – Presented the poster to 
commemorate the Herring Run celebration in Watertown and to serve as a token of 
appreciation with respect to the City’s steadfast commitment and collaboration to advance 
climate resiliency.  
 
6. PUBLIC HEARINGS 
 
  A. Public Hearing and Vote on a Proposed Ordinance Amending the 
   Membership, Leadership, and Responsibilities of the Traffic Commission.  
 
City Manager Proakis presented the proposed ordinance stating that it accomplishes three 
things. It increases the number of members of the community to 4 members, it will allow 
the Commission to elect the Chair, and it clarifies that it allows the ability for the staff 
members – secretary and liaison – to be two different individuals as opposed to one 
person which it currently is.  
 
 
Dennis Holland – 29 Nyack Street – Remarked that there were some comments left out of 
the Committee on Public Safety Meeting regarding this topic. He stated his multiple 
credentials of licenses in commercial driver’s license commercial equipment use, and he 
urged the Council to add individuals to this Commission who also have professional 



credentials. He concluded by saying that the goal is public safety, and he assumes they 
will keep professionals on the Commission.   
 
Angie Kounelis – 53-55 Keenan St – Stated that she believes the Council and Committee 
have come a long way with this item. She is pleased with the outcome, and hopes it 
moves forward. 
 
Councilor Piccirilli read the following email: 
 
Dear City Councilors -  
 
As a Watertown resident who walks, bikes, takes transit, and drives, I am writing to 
express my support for the ordinance Amending the Membership, Leadership, and 
Responsibilities of the Traffic Commission. In particular, I support the provision to add four 
resident members representing a broad range of road users.  
 
However, I think this ordinance could be made stronger by having a designated seat for 
someone with professional and/or lived experience related to walking and biking, in 
addition to three general resident seats. Driving is the default perspective in our 
community and on the Traffic Commission. I am concerned that by not having a 
designated seat focused on pedestrians and cyclists, their needs and concerns will be 
lost. Someone focused on the needs of people walking and biking would bring new 
perspectives to the commission, identifying issues related to traffic signal timing, 
intersection design, bike lane placement, curb cuts, and more, that would not be readily 
apparent to someone who primarily drives for transportation. 
 
It is critical that we make Watertown's streets and sidewalks safer for all people. I am 
devastated to hear about recent bicyclist fatalities in Cambridge, and am dreading the day 
when we have a similar tragedy in Watertown. We should do everything we can do now to 
make our roads safer for everyone. Ensuring that the Traffic Commission includes a 
representative focused on bicycle and pedestrian safety is a good step in this direction. 
 
Thank you, 
Amy Plovnick 
29 Ashland Street 
 
Councilor Piccirilli moved to approve the ordinance and Councilor Feltner seconded. 
 
Councilor Palomba remarked that he believes the Traffic Commission to be very influential 
by requesting signs and crosswalks etc., and that he is glad that there are expanding it to 
include more residents. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 

  B. Public Hearing and Vote on a Proposed Loan Order that the sum of 
$945,000 is appropriated to pay costs of HVAC improvements for the first 
floor and basement levels of the Watertown Middle School as part of the 
Fiscal Year 2023 Capital Improvement Program, including the payment of all 
costs incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 



said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
 
City Manager Proakis presented the loan order and remarked that a substantial amount of 
this project will be funded by the Esser 3 funds. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 
7. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. First Reading on a Proposed Order Establishing Water and Sewer Rates 
and Charges for Fiscal Year 2025 

 
City Manager Proakis presented the water and sewer rates for FY25. He acknowledged 
previous discussions on hopefully mitigating increases to these rates, and potentially 
using ARPA funds, which is what they plan to do. The proposed rates represent a 3.5% 
increase which is significantly below other communities’ increases. 
  
 

B. First Reading on a Proposed Loan Order that the sum of $2,000,000 is 
appropriated to pay costs of the connector roads/longer street projects to 
reconstruct Morse Street, as more fully described in the City's Fiscal Year 
2024 through 2028 Capital Improvement Plan, including construction, 
construction administration services and construction contingency costs 
associated with this project and the payment of all costs incidental and 
related thereto; and that to meet this appropriation, the Treasurer, with the 
approval of the City Manager, is authorized to borrow said amount under 
and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis remarked that they have received bids and are ready to go forward 
with borrowing funds for this project. 
 

 
C. Motion Resolution Approving the Fiscal Year 2025 Retiree Health Insurance 

Appropriation and Authorization of Expenditures from the OPEB Trust Fund 
 
City Auditor Langan presented the annual proposed appropriation of the OPEB Trust 
Fund as part of the annual budgeting process, and that a similar resolution will need to be 
adopted every year. 
 
Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 



 
 

 
D. Resolution Authorizing a Transfer of Funds in the Amount of $730,000 from 

the Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of 
$1,000,000 from the Fiscal Year 2024 Planned Debt Account to the Fiscal 
Year 2024 Transfer to Capital Projects - Public Buildings Account 

 
 
City Manager Proakis stated that this represents a strategy of conservative budgeting that 
allows the City to be prepared for needed borrowing, but it is also an opportunity to 
possibly have funds to reallocate if they weren’t otherwise needed. This transfer provides 
an opportunity to move forward with several capital projects including the HVAC design 
and construction project in the Councils Chambers and the library, the library retro 
commissioning study, and improvements to the Parker Building. 
 
Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded. 
 
Councilor Feltner asked for more information about the library retro commissioning study. 
 
Director of Public Building Denise Maroney replied that the study is looking at all the 
mechanical, electrical, plumbing, and envelop issues with the building and devising a way 
to address those issues. There has not been such a study since the library was built. 
 
The motion passed unanimously in a Roll Call Vote. 

 
E. Resolution Authorizing a Transfer of Funds in the Amount of $1,000,000 

from the Fiscal Year 2024 Authorized/Unissued Debt Account and an 
Amount of $1,160,000 from the Fiscal year 2024 Planned Debt Account to 
the Fiscal Year Transfer to Capital Projects/City Account 

 
City Manager Proakis remarked that this item is like the previous one in terms of strategy. 
This transfer could translate into projects like park and street projects. 
 
Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded. 
 
Councilor Gardner remarked that she will be supporting the transfer, but asked if it was 
possible to look at these funds during the course of the year instead of at the end of the 
fiscal year, so that they may have a better understanding of what funds may be available 
and where they could go.  
 
The motion passed unanimously in a Roll Call Vote. 

 
F. Resolution Establishing the Fiscal Year 2025 Expenditure Limits for 

Revolving Funds 
 
City Manager Proakis stated that this is a requirement under the Municipal Modernization 
Act, and that it establishes the caps of total funding that could be available in a revolving 
fund. 
 



Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 

 
G. Consideration and Approval of Exemptions of Interests of Existing City 

Employees in Contracts with the City Including Summer, Winter, Holiday, 
and After-School Program Employment Positions in Response to 
Disclosures Filed with the City Clerk by Prospective Employees and 
Certification by the Recreation Director that No Employee of that 
Department is Available to Perform those Services as part of their Regular 
Duties in Accordance with G.L. c. 268A, sec 20(b) 

 
City Manager Proakis remarked that this is a common item in which city employees take 
on an additional position for the City like summer recreation programs. There must be an 
employee disclosure document and a Council vote to approve these exemptions.  
 
Councilor Piccirilli moved to approve the exemptions of interest and Councilor Feltner 
seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
 
8. REPORTS OF COMMITTEES 
 

A. Committee on Personnel and City Organization Report regarding its meeting 
on June 11, 2024 - Bays, Chair 

 
Councilor Bays presented the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.  
 
The motion passed unanimously in a Voice Vote. 
 

 
B. Committee on Public Works Report regarding its meeting on June 17, 2024 - 

Piccirilli, Chair 
 
  

ACTION ITEM: 
To recommend that the City Council approve the appointment of Warren 
Tolman to the Stormwater Advisory Committee to a term expiring July 15, 
2026 

 
Councilor Piccirilli presented the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 



Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
 
9. COMMUNITCATIONS FROM THE CITY MANAGER 
 
 

A. Municipal Decarbonization Roadmap 
 
City Manager Proakis remarked that Massachusetts has created a category called climate 
leader communities which distinguishes communities that reduce emissions, electrify 
nonelectric energy uses, and maximize efficiency of buildings and transportation. Climate 
leader communities position their municipalities well regarding state grants and other 
programs. He stated that he sees Watertown as a climate leader, and that we should be 
officially considered one. In order to obtain that title, the community needs to adopt 6 
policies, and while Watertown has adopted four of those policies, the City already follows 
most of the requirements for all 6. Adopting the Municipal Decarbonization Roadmap and 
Zero Emissions First Vehicle Policy officially allows Watertown to apply for that status. 
 
Councilor Piccirilli moved to endorse the Municipal Decarbonization Roadmap and 
Councilor Feltner seconded. 
 
Councilor Palomba asked what the difference is between net neutrality and net zero 
energy efficiency in buildings. 
 
Energy Manager Silas Fyler replied that net zero is a building that uses no more energy 
than it produces on-site, and net neutrality is a building that may have to purchase green 
energy from another source. 
 
The motion passed unanimously in a Voice Vote. 
 
 

B. Zero Emissions First Vehicle Policy 
 
City Manager Proakis stated that this item’s purpose is very similar to the last item. He 
remarked that there are many circumstances where a battery electric vehicle can be 
substantially more efficient for municipal uses, particularly in a smaller city like Watertown 
where milage is limited. The priority in choosing which type of vehicle to purchase would 
be fully electric, then plug in hybrid, hybrid, and finally traditional combustion engines. He 
noted certain departments that could switch to electric vehicles include building 
inspectors, parking enforcement, and the planning team. 
 
Councilor Piccirilli moved to endorse the Zero Emissions First Vehicle Policy and 
Councilor Feltner seconded. 
 
Councilor Palomba asked what “adequate purchasing competition” meant as written in 
the report. 
 







City Council Meeting 

Tuesday, June 25, 2024 at 7:00 PM 

List of Documents 

 

1. Traffic Commission Ordinance – Item 6A 
2. Middle School HVAC Loan Order – Item 6B 
3. Proposed Order for Water and Sewer rates – Item 7A 
4. Proposed Loan Order for Morse Street – Item 7B 
5. FY25 Retiree Health Insurance/OPEB Appropriation – Item 7C 
6. Transfer of Funds Authoriszed/Unissued Debt & Planned Debt to Capital Projects 

Buildings Account – Item 7D 
7. Transfer of Funds – Authorized/Unissued Debt & Planned Debt to Capital 

Projects City Account – Item 7E 
8. Fiscal Year 2025 Revolving Funds Limits – Item 7F 
9. Ethics Exemptions – 20(b) – Item 7G 
10. Committee on Personnel and City Organization Report – Item 8A 
11. Committee on Public Works report – Item 8B 
12. Municipal Decarbonization Roadmap – Item 9A 
13. Zero Emission First Vehicle Policy – Item 9B 
14. Amy Plovnick Email 



ADDENDUM TO THE 
MINUTES OF THE JUNE 
25, 2024 CITY COUNCIL 

MEETING 



 

City Council Meeting 
Tuesday, June 25, 2024 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
149 Main Street 
Watertown, MA 

 
Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on June 25, 2024 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from June 11, 2024 City Council Meeting  
5.  PRESIDENT’S REPORT 
 A.  Acceptance of a framed poster  
6.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Ordinance Amending the Membership, 

Leadership, and Responsibilities of the Traffic Commission   
 B.  Public Hearing and Vote on a Proposed Loan Order that the sum of $945,000 is 

appropriated to pay costs of HVAC improvements for the first floor and basement 
levels of the Watertown Middle School as part of the Fiscal Year 2023 Capital 
Improvement Program, including the payment of all costs incidental and related 
thereto; and that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or notes 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:%E2%80%8Bvpiccirilli@watertown-ma.gov%E2%80%8B%E2%80%8B%E2%80%8B
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


of the City therefor.  
7.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  First Reading on a Proposed Order Establishing Water and Sewer Rates and 

Charges for Fiscal Year 2025  
 B.  First Reading on a Proposed Loan Order that the sum of $2,000,000 is appropriated 

to pay costs of the connector roads/longer street projects to reconstruct Morse 
Street, as more fully described in the City's Fiscal Year 2024 through 2028 Capital 
Improvement Plan, including construction, construction administration services and 
construction contingency costs associated with this project and the payment of all 
costs incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor.   

 C.  Resolution Approving the Fiscal Year 2025 Retiree Health Insurance Appropriation 
and Authorization of Expenditures from the OPEB Trust Fund  

 D.  Resolution Authorizing a Transfer of Funds in the Amount of $730,000 from the 
Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of $1,000,000 
from the Fiscal Year 2024 Planned Debt Account to the Fiscal Year 2024 Transfer to 
Capital Projects - Public Buildings Account  

 E.  Resolution Authorizing a Transfer of Funds in the Amount of $1,000,000 from the 
Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of $1,160,000 
from the Fiscal year 2024 Planned Debt Account to the Fiscal Year Transfer to 
Capital Projects/City Account  

 F.  Resolution Establishing the Fiscal Year 2025 Expenditure Limits for Revolving 
Funds   

 G.  Consideration and Approval of Exemptions of Interests of Existing City Employees in 
Contracts with the City Including Summer, Winter, Holiday, and After-School 
Program Employment Positions in Response to Disclosures Filed with the City Clerk 
by Prospective Employees and Certification by the Recreation Director that No 
Employee of that Department is Available to Perform those Services as part of their 
Regular Duties in Accordance with G.L. c. 268A, sec 20(b)  

8.  REPORTS OF COMMITTEES 
 A.  Committee on Personnel and City Organization Report regarding its meeting on June 

11, 2024 - Bays, Chair  
 B.  Committee on Public Works Report regarding its meeting on June 17, 2024 - Piccirilli, 

Chair 
 
ACTION ITEM: 
To recommend that the City Council approve the appointment of Warren Tolman to 
the Stormwater Advisory Committee to a term expiring July 15, 2026  

9.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Municipal Decarbonization Roadmap  
 B.  Zero Emission First Vehicle Policy   
10.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 



11.  ANNOUNCEMENTS 
12.  PUBLIC FORUM 
13.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 

 















CITY OF WATERTOWN

Administration Building
149 Main Street

Watertown, MA 02472
Phone: 617-972-6465

www.watertown-ma.gov

AN ORDINANCE AMENDING THE MEMBERSHIP, LEADERSHIP AND 
RESPONSIBILITIES OF THE TRAFFIC COMMISSION.

ORDINANCE # 2024 – O – 

WHEREAS, the City seeks to further define and clarify the membership, leadership, and 
responsibilities of the Traffic Commission.

NOW THEREFORE BE IT ORDAINED by the City Council of City of Watertown that Title 
VII, Chapter 70, §§70.02, 70.04, and 70.05 of the Watertown Code of Ordinances, relative to the 
membership, officers and duties and responsibilities of the Traffic Commission, are hereby 
amended by deleting said §§70.02, 70.04, and 70.05 in their entirety and replacing those sections 
with the language as follows:

§ 70.02 Membership.
The Traffic Commission shall be composed of members as follows:

(A)The Chief of the Police Department or their designee; 
(B) The Chief of the Fire Department or their designee; 
(C) The Superintendent of Public Works; 
(D)The City Engineer; 
(E) The Director of the Department of Community Development & Planning or their designee; 
(F) Four residents of the City, representing a broad range of road users including pedestrians, 

transit users, bicyclists, motorists, and commercial users appointed by the City Manager 
and confirmed by the City Council for staggered terms of two years each.

§ 70.04 Officers.
(A)Chair. The Traffic Commission shall select one of its members to serve as the chair of the 

Commission.
(B) Secretary. The City Manager shall designate a staff person to serve as the secretary of the 

Commission in a non-voting capacity. The Secretary shall arrange meetings, supply 
records, obtain data, prepare reports and attend to the other duties as shall be decided by 
the Commission.

(C) Police Liaison. The Police Chief shall designate a staff person to serve as a liaison to the 
Commission in a non-voting capacity. The staff liaison shall provide recommendations to 
the Commission based upon best practices in community policing.
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§ 70.05. Duties and Responsibilities.
The Traffic Commission shall suggest and advise the City Manager in ways and means to regulate 
traffic in the City with a view towards implementing the City’s comprehensive plan and complete 
streets strategies, reducing crashes, addressing traffic congestion, and increasing safety for motor 
vehicle drivers and passengers, pedestrians, bicyclists and users of alternative modes of 
transportation. The Commission shall study and make recommendations on road design projects 
and any proposed addition or deletion of crosswalks, stop signs, traffic signals, signage, parking 
meters or parking spaces, as well as on any proposed traffic calming measures or traffic directional 
changes.

__________________________________
Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the 
above Ordinance was adopted by a vote of ___ for and ___ against on __________ ___, 2024.

__________________________________    __________________________________    
Mark S. Sideris, Council President Brendan McCarthy, Council Clerk

898059.3/WATR/0103
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CITY OF WATERTOWN 

Auditor 
Administration Building 

149 Main Street 
Watertown, MA 02472-4410 

Megan Langan 
City Auditor 

TO: Honorable City Council 

FROM: 

DATE: 

Megan Langan, City Auditor 

June 12, 2024 

Telephone: (617) 972-6460 
Facsimile: (617) 972-6563 

RE: Proposed Resolution - Authorization of the Fiscal Year 2025 Retiree 
Health Insurance and Related Expenditures from the OPEB Trust Fund 

As you are aware, The Honorable City Council adopted G.L. c., 32B, s. 20; at its 
meeting on January 22, 2019, which established the Other Post Employment 
Benefits (OPEB) Trust Fund. 

As was mentioned during the Fiscal Year 2020 Insurance and Employee Benefits 
budget discussion at the Saturday, May 18, 2019 budget hearing, one of the 
requirements of G.L. c. 32B, s. 20; is that the health insurance premiums for the 
City's retirees must be paid from the OPEB Trust Fund and must be authorized by a 
two-thirds vote of the City Council. 

The attached resolution is being proposed for City Council's consideration as part of 
the process in adopting the Fiscal Year 2025 Budget. As mentioned during the FY21 
budget process, a similar resolution will need to be updated every year and voted 
upon as part of the City's Annual Budget process. The attached resolution has been 
updated from the resolution that the City Council adopted for the FY 2024 Budget. 

I respectfully request your approval of this proposed resolution. 

Cc: Mark R. Reich, KP Law 
All Department Heads 















Library Design Controls $120,000.00 

City Hall Upgrade Fire Alarm System $50,000.00 

Total Transfer Amount $2,130,000 

If you have any questions or concerns, please do not hesitate to reach out. 

Thank you, 

Megan 

From: Moroney, Denise <dmoroney@watertown-ma.gov> 

Sent: Thursday, June 13, 2024 10:14 AM 

To: Sky, Ari <asky@watertown-ma.gov> 

Cc: Langan, Megan <mlangan@watertown-ma.gov>; Proakis, George <gproakis@watertown-ma.gov> 

Subject: DPB Funding requests 

Hi Ari-

As we discussed this morning, Dept of Public Buildings will need funding for several design projects for capital 

projects. If there are FY24 year end funds available, we would like to move forward with the following projects: 

$120,000 City Hall- Design for HVAC replacement for City Council Chambers 

$ 40,000 City Hall- Design for Exterior Masonry and Metal Repairs 

$ 50,000 City Hall- Fire Alarm Panel and Device Upgrade/Replacement 

$ 50,000 Library/City Hall - Geothermal Feasibility Study 
$120,000 Library BMS Controls Redesign/Replacement 

$ 75,000 Library Retro commissioning Study 

In addition to the above funds, we are requesting a portion of the $200,000 in the transfers account for on call 

architect services to be used for the Parker 2nd floor Renovations. 

Although we did not discuss this earlier today, we will also need design funds to get started with the Commanders 

Mansion elevator upgrades/replacement. 

Thank you, 

Denise 

Denise Moroney 

Director of Public Buildings 

City of Watertown 

124 Watertown Street, Suite 3F 

Watertown, MA 02472 

Cell: 617-686-3184 
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Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 
 

Report of the Committee on Personnel and City Organization 
Meeting Date: June 11, 2024 

 
The Committee convened on Tuesday, June 11, at 6 pm in the Third Floor 
Conference Room, with remote participation by Zoom.   
 
Present were Councilors Caroline Bays, chair; John Gannon, vice chair; and Nicole 
Gardner, secretary. Also present were Council President Mark Sideris, Councilor 
Vinnie Piccirilli, Manager George Proakis, Deputy City Manager Emily Monea, staff 
members Tyler Cote, Jeanne Ostroff, Laura Murray, Chief Ryan Nicholson, Denise 
Moroney, and Doug Newton.  Joining by zoom were Councilor Lisa Feltner, staff 
members Patrick George, Lisa Spellman, and residents Angeline Kounellis, and 
Elodia Thomas. 
 
The Chair called the meeting to order at 5:31pm. The purpose of the meeting was to 
discuss the development of a City logo.  
 
Chair Bays opened the meeting by explaining that a City Seal and City logo serve 
very different purposes. City Seals are used to certify official city documents and 
records, such as a proclamation, a water bill, a business certificate, a contract, 
minutes of a meeting. Logos are used to communicate a brand, for example when 
promoting a program, identifying a department, on websites and social media, for 
“skinning” a vehicle, for clothing, and so on.   
 
Next, the Manager gave a presentation on the work of the Administration thus far. 
Attachment 1. He made the following key points:  
 

• The Administration is developing a cohesive and easily recognizable brand for 
Watertown, which reflects the City’s 4 core values: innovative, optimistic, 
accessibility and resiliency.  

 
• As part of this broader strategic effort, they are working with a highly qualified 

designer to develop a logo, which is a simple graphic symbol used to identify 
programs, initiatives, marketing, communications, etc. It includes an image, 
color scheme, font, usage guide, and so on.  

 
• Currently departments have a variety of logos that are unrelated to each other 

and do not communicate “Watertown” to the resident or visitor.  



 
• The logo would be used consistently across all departments while enabling 

departments and programs to be differentiated.  
 

• He also noted that implementation would be managed in a cost effective way. 
Physical branding would occur over time. For example, business cards would 
not be replaced with the new logo until they ran out and a car would not be 
repainted until it was needed. Things that are free to change such as on a 
website or social media would happen immediately. 

 
Councilor Piccirilli noted that the City Council had previously approved a “bridging 
cultures logo” specifically for wayfinding signs and asked whether that logo should 
be considered. The Manager explained that none of the wayfinding signs have yet 
been purchased, and that the color schemes are consistent. The team considered 
using that design, however it would not allow for branding by departments or 
programs. 
 
Council President Sideris said that he feels consistency is most important, and that 
the wayfinding signs should be put on hold until the logo is decided upon.  
 
Councilor Feltner said she feels it is important that we continue to use the Seal on 
letterhead, business cards, or any official business with the town. She wants more 
discussion and clarity on when the Seal will be used vs. the logo.  
 
Elodia Thomas said she felt the logo had been sprung on the community and asked 
why. The Manager explained that a draft had been developed in order to give the 
Council and community something to respond to. She also noted that she would like 
to see the words “City of Watertown MA” on vehicles, for example, for clarity.  
 
Angie Kounelis asked that her letter to the Council be read into the minutes, and Mr. 
Newton read the letter out in the meeting. Attachment 2. She said she feels it is very 
important for the City to continue to use the Seal, and a simplified version of the 
Seal rather than an avant garde and generic logo. 
 
Councilor Gannon asked whether the Fire vehicles would be rebranded. The 
Manager said he would work with the Public Safety departments to determine this – 
it is too early to know yet.  
 
Councilor Gannon asked why the Seal would not work as a logo. Mr. Proakis 
explained that the highly detailed Seal cannot be scaled or simplified in a way that 
captures its elements. Many other municipalities have this same challenge and it is 
a reason they are moving toward a logo for branding while protecting and preserving 
the Seal for official documents.  
 
Councilor Gannon said he would like to see more public engagement and a survey 
and that he personally does not like the image, which he thinks looks like a life 
preserver.  
 



Manager Proakis said that the City currently does not have the budget or staffing 
capacity to engage in an extensive community engagement process, which could 
run to a 6 figure budget.  
 
Councilor Gardner said that based on her professional experience, developing a 
logo or brand by committee or votes doesn’t work, because aesthetics vary so 
broadly. For that reason, while it might be helpful to have some reach out to the 
community, she would not support an extensive slow and costly process. Personally 
she likes the logo and that it evokes the river, which Watertown’s most timeless and 
iconic attribute. She asked for the following be shared with the Committee 
 

• The “bridging cultures” logo 
 

• A proposed comprehensive listing of where the Seal would be used and 
where the logo would be used 

 
• The proposed implementation plan  

 
Councilor Bays said the process should have started by the Council making a formal 
decision on whether the City should create a logo. Councilor Gannon made that 
motion that the Committee determine that the City create a logo, which was 
seconded by Councilor Gardner, and which passed unanimously. 
 
Councilor Bays felt it important to get some community input on design options.  
 
Councilor Gardner made a motion, seconded by Councilor Gannon, that the PCO 
ask the Manager to come back with a proposal on how to get community feedback 
on logo options. The motion passed unanimously.  
 
The meeting adjourned at 6:19 pm. Report prepared by Nicole Gardner 
 

 
 
 

 
ELECTED OFFICIALS 

 
Caroline Bays, 

Chair 
John G. Gannon, 

Vice Chair 
Nicole Gardner, 

Secretary 
 



SUBMISSION TO COMMITTEE ON PERSONNEL AND CITY ORGANIZATION FOR MEETING ON 
TUESDAY, 06/11/2024 AT 5:30 P.M. 

Dear Councilors Bays, Gannon and Gardner: 

Following within this email communication; are my thoughts as sent to the City Council on 
03/16/2024. Still unanswered are the questions that I posed. I respectfully ask of the Committee, 
that all my queries receive a response. 

I, along with many residents, disapprove of attempts to "brand" the City of Watertown with an 
avant-garde commercial rendering. The marvels of technology allow for easy transfer of the City 
Seal to all documents and surfaces. I have been reminded that the City created a simplified (line 
art) version of the City Seal that appears on the high density polyethylene trash and recycling toters, 
(image attached). 

In my opinion, the City Seal exudes respect for the City and its people. Whether the Seal is affixed to 
City letterhead, business cards, vehicles or emblazoned on a trash receptacle. A generic "Logo" 
could be any business entity. 

A municipality of the people honors its history, expressed as: "In Pace Condita" (founded in peace). 
I considered it an honor and privilege to serve under the City Seal of Watertown. 

Best, 

Angie 

Angeline Maria B. Kounelis 

 

Retired District A, East End, City Councilor 

Landline: 617-926-2352 

Mobile: 617-538-9252 

 

Sent from my Smartphone - Apologies for brevity and/or typos 



Committee on Personnel and City Organization
June 11, 2024



Developing a brand for Watertown

Watertown set out to develop a cohesive, easily recognizable brand for the City in 

2023.

Working with a graphic designer with extensive municipal government experience, we 

strove to develop a brand strategy that includes a logo, a color palette, fonts, and 

other design elements that allow the City to present itself in a consistent way to the 

public while also giving departments and programs the flexibility to portray their own 

unique identities.

Importantly, this brand is meant to exist in tandem with our City Seal, which will 

continue to be used for official purposes.



Example of a municipal branding strategy



Watertown’s current visual public presentation

● The City’s current visual 
presentation of itself is inconsistent.

● A few departments use department-
specific logos, while many use the 
City seal or no symbolic 
identification at all. Often 
departments use a mix of these 
three methods depending on the 
work product.

● There is no consistency in colors, 
fonts, or styles used across 
departments (and sometimes within 
departments). 



For comparison: some of our recent promotions



Brand strategy – in progress



A logo is one element of a brand strategy



A logo is one element of a brand strategy



What is a logo?

A logo is a graphic symbol that is used to identify City programs, 

initiatives, marketing and promotional materials, and more.

Logos are often part of a broader branding strategy and are 

intended to be relatively simple and flexible in design. They can also 

be adapted for individual departments and programs.



Department sub-branding – illustrative & not final



What is a seal?

A seal is the most formal and authoritative symbol of a 

municipality and is used to certify official documents and 

records. The City Clerk is the official custodian of Watertown’s 

seal.

A seal often represents a municipality’s history and founding, 

and they are often intricate in design. Seals are used in 

contexts that require authenticity and official recognition, 

such as legally binding documentation, government-issued 

certificates, and proclamations.



We are not proposing 
to change the seal or 
its use for official 
documents and 
records.



Many communities use both seals and logos – for different 
purposes



Alternative logo options considered



We are excited to 
continue advancing 
our brand strategy 
and hope to include 
the logo as part of 
that effort.



Thank you









Watertown City Council
Committee on Public Works

Councilor Piccirilli, Chair, Councilor Feltner, Vice Chair, 
Councilor Palomba, Secretary

Meeting on June 17, 2024, 5:30 PM, City Council Office
Committee Report

City Council Meeting June 25, 2024

The Committee on Public Works met in the City Council Office on Monday, June 17 to 
interview Warren Tolman for appointment to the Stormwater Advisory Committee to a 
term expiring July 15, 2026. Present were Councilor Piccirilli, Chair, Councilor Feltner, 
Vice Chair, and Councilor Palomba, Secretary. The meeting began at 5:10 PM.

The Committee recognized that Mr. Tolman has extensive public service having served in 
the
Massachusetts Legislature as a Representative and as a Senator.  When asked why he 
wants to serve on the Stormwater Advisory Committee, Mr. Tolman responded that he 
has always been interested in managing stormwater and as the Chair of the MWRA 
Subcommittee on Operations during his tenure in the Legislature he played a key role in 
addressing inflow and infiltration issues.  His efforts in tandem with the MWRA resulted in 
a reduction of waste and a significant savings to residents.  He would like to work with the 
other members of the SAC to continue to address Watertown’s stormwater issues and the 
ongoing implementation of the Stormwater Ordinance.  He is particularly concerned about 
climate change and the need to mitigate the impact of powerful storms.  He believes his 
knowledge of public policy and how government works will be an added benefit to the 
Committee.

At various times during the meeting Councilors Piccirilli and Feltner shared their 
institutional knowledge about stormwater issues and how the City is addressing them.  
Mr. Tolman appreciated the information and said that he looks forward to learning more 
from the present members of the SAC and the staff at the Department of Public Works, as 
well as investigating best practices from other cities and towns in the Commonwealth.

Action Item:
Councilor Palomba the follow motion, seconded by Councilor Feltner.

The Committee on Public Works recommends that the City Council approve the 
appointment of
Warren Tolman to the Stormwater Advisory Committee to a term expiring July 15, 
2026.

The motion passed 3 – 0.

Councilor Feltner made a motion to adjourn which was seconded by Councilor Palomba 



and passed.

The meeting ended at 5:40 PM and the minutes were prepared by Councilor Palomba

ELECTED OFFICIALS

Vincent J. Piccirilli Jr.,
Chair

Lisa J. Feltner,
Vice Chair

Anthony Palomba,
Secretary











































door clearances, and drinking fountains. These will need to be addressed if construction costs 

over a 36-month period exceed 30% of the building's value. 

3. Elevator

a. No issues were readily visible during the assessment.

4. Envelope

a. The oldest sections of the third floor are clad in copper panels, which are dented and damaged.

In a few locations, it appears that water is getting through the damage and into the wall causing

damage to the interior of the building.

b. The asphalt shingles are starting to show wear, ,which is likely part of the reason for the

continued roof leaks in the building. If a complete shingle replacement project is undesirable,

selective replacement should be done within the next 8 to 10 years.

c. To extend the life of the EPDM roof, it should be refurbished over the next 10 years.

d. The basement, first floor, and second floor windows are+/- 20 years old, and many of the

windows are hard to open. Some are also difficult to reach due to a built-out area hiding

electrical and tel/data. These windows should be replaced, and if there is a major electrical

renovation project, it may be beneficial to reconfigure these electrical chases.

e. There is limited cast stone and brick damage. Some of the cast stone, especially around lintels

(doors and windows), has spalled and is crumbling. The brick at the parapet and underneath

windowsills have efflorescence, so the flashing and mortar should be checked and fixed, and the

masonry should be cleaned.

5. Interior
a. There are a few locations on the lower levels with water stained ceiling tiles. Due to their

location, the water is likely from above-ceiling equipment and/or piping. This should be

confirmed and fixed, and then the tiles should be replaced.

b. Rearrangement of Interior office spaces is ongoing as some departments are moving to the

Parker Annex. During this transition, the finishes such as carpets are scheduled for

replacement.

6. MEP/FP

7. Site

a. Exhaust fans should be replaced.

b. Fan coil units to be replaced.

c. As mentioned above, the building is not currently sprinkled. Per the Code, if the building is

greater than 7,500 sq. ft. and a renovation is greater than 7,500 sq. ft. or more than 33% of the

building's assessed value, the building is required to have sprinklers. Based on the observed

d. 

e. 

a. 

b. 

issues and the building's current value, this requirement will likely be triggered.

The exterior lighting and emergency and exit lighting are in good condition.

The fire alarm should be upgraded in 2 to 4 years.

Some of the concrete walkways around the site have cracked or settled unevenly. These should 

be replaced. 

Parking lot behind building is deteriorating and should be redone in the next 3-Syrs. 
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Dear City Councilors -  
 
As a Watertown resident who walks, bikes, takes transit, and drives, I am writing to express my 
support for the ordinance Amending the Membership, Leadership, and Responsibilities of the 
Traffic Commission. In particular, I support the provision to add four resident members 
representing a broad range of road users.  
 
However, I think this ordinance could be made stronger by having a designated seat for someone 
with professional and/or lived experience related to walking and biking, in addition to three 
general resident seats. Driving is the default perspective in our community and on the Traffic 
Commission. I am concerned that by not having a designated seat focused on pedestrians and 
cyclists, their needs and concerns will be lost. Someone focused on the needs of people walking 
and biking would bring new perspectives to the commission, identifying issues related to traffic 
signal timing, intersection design, bike lane placement, curb cuts, and more, that would not be 
readily apparent to someone who primarily drives for transportation. 
 
It is critical that we make Watertown's streets and sidewalks safer for all people. I am devastated 
to hear about recent bicyclist fatalities in Cambridge, and am dreading the day when we have a 
similar tragedy in Watertown. We should do everything we can do now to make our roads safer 
for everyone. Ensuring that the Traffic Commission includes a representative focused on bicycle 
and pedestrian safety is a good step in this direction. 
 
Thank you, 
Amy Plovnick 
29 Ashland Street 

https://www.cambridgeday.com/2024/06/21/second-bicyclist-dies-in-cambridge-in-a-month-following-crash-in-an-intersection-with-a-truck/
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