JUNE 25, 2024



Watertown City
Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

CITY COUNCIL MEETING
TUESDAY, JUNE 25, 2024, 7:00 P.M.
RICHARD E. MASTRANGELO COUNCIL CHAMBER
ADMINISTRATION BUILIDING, 149 MAIN STREET

MINUTES

ACCESS INFORMATION:

A. This meeting will be held on June 25, 2024 at 7:00 PM in the Richard E. Mastrangelo
Council Chamber

B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/?channel=3

C. The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/92991331344

D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344

E. Public may comment through email: vpiccirilli@watertown-ma.gov

F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council

1. ROLL CALL

Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m.
in the Richard E. Mastrangelo Chamber, Administration Building. Those present were
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, Nicole Gardner, Emily Izzo,
Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council President Mark S.
Sideris. Also present were George Proakis City Manager, Mark Reich, City Attorney, and
Brendan T. McCarthy, Council Clerk. Councilor John G. Gannon was absent.

2. PLEDGE OF ALLEGIANCE
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3. PUBLIC FORUM

Deborah Peterson — 9 Westland Road — Expressed gratitude for the City Manager
bringing the Municipal Decarbonization Roadmap and Zero Emission First Vehicle Policy
to Council as they will now make the community eligible to being a climate leader
community.

4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS

A. Minutes from City Council Meeting June 11, 2024

Councilor Piccirilli moved to adopt the minutes from City Council Meeting June 11, 2024
and Councilor Feltner seconded.

The motion passed unanimously in a Voice Vote.

5. PRESIDENTS REPORT

A. Acceptance of a framed poster.

President Sideris remarked that this poster was created by local artist Kari Percival and
was part of the recent Herring Run.

Charles River Watershed Association Representative — Presented the poster to
commemorate the Herring Run celebration in Watertown and to serve as a token of
appreciation with respect to the City’s steadfast commitment and collaboration to advance
climate resiliency.

6. PUBLIC HEARINGS

A. Public Hearing and Vote on a Proposed Ordinance Amending the
Membership, Leadership, and Responsibilities of the Traffic Commission.

City Manager Proakis presented the proposed ordinance stating that it accomplishes three
things. It increases the number of members of the community to 4 members, it will allow
the Commission to elect the Chair, and it clarifies that it allows the ability for the staff
members — secretary and liaison — to be two different individuals as opposed to one
person which it currently is.

Dennis Holland — 29 Nyack Street — Remarked that there were some comments left out of
the Committee on Public Safety Meeting regarding this topic. He stated his multiple
credentials of licenses in commercial driver’s license commercial equipment use, and he
urged the Council to add individuals to this Commission who also have professional



credentials. He concluded by saying that the goal is public safety, and he assumes they
will keep professionals on the Commission.

Angie Kounelis — 53-55 Keenan St — Stated that she believes the Council and Committee
have come a long way with this item. She is pleased with the outcome, and hopes it
moves forward.

Councilor Piccirilli read the following email:
Dear City Councilors -

As a Watertown resident who walks, bikes, takes transit, and drives, | am writing to
express my support for the ordinance Amending the Membership, Leadership, and
Responsibilities of the Traffic Commission. In particular, | support the provision to add four
resident members representing a broad range of road users.

However, | think this ordinance could be made stronger by having a designated seat for
someone with professional and/or lived experience related to walking and biking, in
addition to three general resident seats. Driving is the default perspective in our
community and on the Traffic Commission. | am concerned that by not having a
designated seat focused on pedestrians and cyclists, their needs and concerns will be
lost. Someone focused on the needs of people walking and biking would bring new
perspectives to the commission, identifying issues related to traffic signal timing,
intersection design, bike lane placement, curb cuts, and more, that would not be readily
apparent to someone who primarily drives for transportation.

It is critical that we make Watertown's streets and sidewalks safer for all people. | am
devastated to hear about recent bicyclist fatalities in Cambridge, and am dreading the day
when we have a similar tragedy in Watertown. We should do everything we can do now to
make our roads safer for everyone. Ensuring that the Traffic Commission includes a
representative focused on bicycle and pedestrian safety is a good step in this direction.

Thank you,
Amy Plovnick
29 Ashland Street

Councilor Piccirilli moved to approve the ordinance and Councilor Feltner seconded.

Councilor Palomba remarked that he believes the Traffic Commission to be very influential
by requesting signs and crosswalks etc., and that he is glad that there are expanding it to
include more residents.

The motion passed unanimously in a Roll Call Vote.

B. Public Hearing and Vote on a Proposed Loan Order that the sum of
$945,000 is appropriated to pay costs of HVAC improvements for the first
floor and basement levels of the Watertown Middle School as part of the
Fiscal Year 2023 Capital Improvement Program, including the payment of all
costs incidental and related thereto; and that to meet this appropriation, the
Treasurer, with the approval of the City Manager, is authorized to borrow



said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any
other enabling authority, and to issue bonds or notes of the City therefor.

City Manager Proakis presented the loan order and remarked that a substantial amount of
this project will be funded by the Esser 3 funds.

Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded.

The motion passed unanimously in a Roll Call Vote.

7. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS

A. First Reading on a Proposed Order Establishing Water and Sewer Rates
and Charges for Fiscal Year 2025

City Manager Proakis presented the water and sewer rates for FY25. He acknowledged
previous discussions on hopefully mitigating increases to these rates, and potentially
using ARPA funds, which is what they plan to do. The proposed rates represent a 3.5%
increase which is significantly below other communities’ increases.

B. First Reading on a Proposed Loan Order that the sum of $2,000,000 is
appropriated to pay costs of the connector roads/longer street projects to
reconstruct Morse Street, as more fully described in the City's Fiscal Year
2024 through 2028 Capital Improvement Plan, including construction,
construction administration services and construction contingency costs
associated with this project and the payment of all costs incidental and
related thereto; and that to meet this appropriation, the Treasurer, with the
approval of the City Manager, is authorized to borrow said amount under
and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling
authority, and to issue bonds or notes of the City therefor.

City Manager Proakis remarked that they have received bids and are ready to go forward
with borrowing funds for this project.

C. Motion Resolution Approving the Fiscal Year 2025 Retiree Health Insurance
Appropriation and Authorization of Expenditures from the OPEB Trust Fund

City Auditor Langan presented the annual proposed appropriation of the OPEB Trust
Fund as part of the annual budgeting process, and that a similar resolution will need to be
adopted every year.

Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded.

The motion passed unanimously in a Roll Call Vote.



D. Resolution Authorizing a Transfer of Funds in the Amount of $730,000 from
the Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of
$1,000,000 from the Fiscal Year 2024 Planned Debt Account to the Fiscal
Year 2024 Transfer to Capital Projects - Public Buildings Account

City Manager Proakis stated that this represents a strategy of conservative budgeting that
allows the City to be prepared for needed borrowing, but it is also an opportunity to
possibly have funds to reallocate if they weren’t otherwise needed. This transfer provides
an opportunity to move forward with several capital projects including the HVAC design
and construction project in the Councils Chambers and the library, the library retro
commissioning study, and improvements to the Parker Building.

Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded.
Councilor Feltner asked for more information about the library retro commissioning study.

Director of Public Building Denise Maroney replied that the study is looking at all the
mechanical, electrical, plumbing, and envelop issues with the building and devising a way
to address those issues. There has not been such a study since the library was built.

The motion passed unanimously in a Roll Call Vote.

E. Resolution Authorizing a Transfer of Funds in the Amount of $1,000,000
from the Fiscal Year 2024 Authorized/Unissued Debt Account and an
Amount of $1,160,000 from the Fiscal year 2024 Planned Debt Account to
the Fiscal Year Transfer to Capital Projects/City Account

City Manager Proakis remarked that this item is like the previous one in terms of strategy.
This transfer could translate into projects like park and street projects.

Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded.

Councilor Gardner remarked that she will be supporting the transfer, but asked if it was
possible to look at these funds during the course of the year instead of at the end of the
fiscal year, so that they may have a better understanding of what funds may be available
and where they could go.

The motion passed unanimously in a Roll Call Vote.

F. Resolution Establishing the Fiscal Year 2025 Expenditure Limits for
Revolving Funds

City Manager Proakis stated that this is a requirement under the Municipal Modernization
Act, and that it establishes the caps of total funding that could be available in a revolving
fund.



Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded.

The motion passed unanimously in a Voice Vote.

G.  Consideration and Approval of Exemptions of Interests of Existing City
Employees in Contracts with the City Including Summer, Winter, Holiday,
and After-School Program Employment Positions in Response to
Disclosures Filed with the City Clerk by Prospective Employees and
Certification by the Recreation Director that No Employee of that
Department is Available to Perform those Services as part of their Regular
Duties in Accordance with G.L. c. 268A, sec 20(b)

City Manager Proakis remarked that this is a common item in which city employees take
on an additional position for the City like summer recreation programs. There must be an
employee disclosure document and a Council vote to approve these exemptions.

Councilor Piccirilli moved to approve the exemptions of interest and Councilor Feltner
seconded.

The motion passed unanimously in a Voice Vote.

8. REPORTS OF COMMITTEES

A. Committee on Personnel and City Organization Report regarding its meeting
on June 11, 2024 - Bays, Chair

Councilor Bays presented the report.
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.

The motion passed unanimously in a Voice Vote.

B. Committee on Public Works Report regarding its meeting on June 17, 2024 -
Piccirilli, Chair

ACTION ITEM:
To recommend that the City Council approve the appointment of Warren
Tolman to the Stormwater Advisory Committee to a term expiring July 15,
2026

Councilor Piccirilli presented the report.

Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.

The motion passed unanimously in a Voice Vote.



Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded.

The motion passed unanimously in a Voice Vote.

9. COMMUNITCATIONS FROM THE CITY MANAGER

A. Municipal Decarbonization Roadmap

City Manager Proakis remarked that Massachusetts has created a category called climate
leader communities which distinguishes communities that reduce emissions, electrify
nonelectric energy uses, and maximize efficiency of buildings and transportation. Climate
leader communities position their municipalities well regarding state grants and other
programs. He stated that he sees Watertown as a climate leader, and that we should be
officially considered one. In order to obtain that title, the community needs to adopt 6
policies, and while Watertown has adopted four of those policies, the City already follows
most of the requirements for all 6. Adopting the Municipal Decarbonization Roadmap and
Zero Emissions First Vehicle Policy officially allows Watertown to apply for that status.

Councilor Piccirilli moved to endorse the Municipal Decarbonization Roadmap and
Councilor Feltner seconded.

Councilor Palomba asked what the difference is between net neutrality and net zero
energy efficiency in buildings.

Energy Manager Silas Fyler replied that net zero is a building that uses no more energy
than it produces on-site, and net neutrality is a building that may have to purchase green
energy from another source.

The motion passed unanimously in a Voice Vote.

B. Zero Emissions First Vehicle Policy

City Manager Proakis stated that this item’s purpose is very similar to the last item. He
remarked that there are many circumstances where a battery electric vehicle can be
substantially more efficient for municipal uses, particularly in a smaller city like Watertown
where milage is limited. The priority in choosing which type of vehicle to purchase would
be fully electric, then plug in hybrid, hybrid, and finally traditional combustion engines. He
noted certain departments that could switch to electric vehicles include building
inspectors, parking enforcement, and the planning team.

Councilor Piccirilli moved to endorse the Zero Emissions First Vehicle Policy and
Councilor Feltner seconded.

Councilor Palomba asked what “adequate purchasing competition” meant as written in
the report.



Energy Manager Fyler responded that he would have to get back to the Councxlor with
that information. . -
Councilor Feltner requested that the documents become updated with approprlate
hyperlinks.

The motion passed unanimously in a Voice Vote.

City Manager Proakis announced the beginning of the summer concert series in addition
to the ongoing farmer’s market. He also announced the upcoming Watertown Square
Meeting, and that City Hall and other City buildings will be closed for Independence Day.

10. REQUESTS FOR INFORMATIONIREVIEW OF LIST OF PENDING
MATTERS

There were no Requests for Information.

11. ANNOUNCEMENTS

Councilor Palomba announced that there is a valuable list of responses to questions
voiced from the previous Watertown Square Meeting that is listed on the websﬂe for
viewing. :

:
ok

12. PUBLIC FORUM

Ernesta Kraczkiewicz — 77 Riverside Street — Thank the City Manager and Sila Fyler for
presenting the Decarbonization Roadmap and the Zero Emission First Vehicle Policies
to the City Council. She expressed that she was proud that Watertown is taking such
steps to become a climate leader in the state and looks forward to the appropriate
certification.

13. RECESS OR ADJOURNMENT

Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded.

The motion was adopted unanimously in a Voice Vote.

The meeting adjourned at 7.54 p.m. _ ' y
. LT

| hereby certify that at a regular meeting of the City Cougcil for which a quorum was
present, the above minutes were adopted by a vote of _7 for, _Qagainst, 2 present

on July 9, 2024.



Mafk S <Siders—Council President
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Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large
Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &

District C Councilor .

John G. Gannon,
Councifor At Large
Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor'At Large’

Anthony Palomba,
Councilor At Large

Emily 1zzo,
District D Councilor
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7.

8.

9.

City Council Meeting
Tuesday, June 25, 2024 at 7:00 PM

List of Documents

Traffic Commission Ordinance — Item 6A

Middle School HVAC Loan Order — Item 6B

Proposed Order for Water and Sewer rates — Item 7A

Proposed Loan Order for Morse Street — Item 7B

FY25 Retiree Health Insurance/OPEB Appropriation — ltem 7C

Transfer of Funds Authoriszed/Unissued Debt & Planned Debt to Capital Projects
Buildings Account — Item 7D

Transfer of Funds — Authorized/Unissued Debt & Planned Debt to Capital
Projects City Account — ltem 7E

Fiscal Year 2025 Revolving Funds Limits — Item 7F

Ethics Exemptions — 20(b) — Item 7G

10. Committee on Personnel and City Organization Report — ltem 8A
11. Committee on Public Works report — ltem 8B

12. Municipal Decarbonization Roadmap — ltem 9A

13.Zero Emission First Vehicle Policy — Item 9B

14. Amy Plovnick Email



ADDENDUM TO THE
MINUTES OF THE JUNE
25,2024 CITY COUNCIL

MEETING



City Council Meeting
Tuesday, June 25, 2024 at 7:00 PM
Richard E. Mastrangelo Council Chamber
149 Main Street
Watertown, MA

Agenda

ACCESS INFORMATION:

A.  This meeting will be held on June 25, 2024 at 7:00 P.M. Location: Richard E.
Mastrangelo Council Chamber
B. The meeting will be televised through WCATV (Watertown Cable Access Television):
http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
C. The Public may join the virtual meeting online: https://watertown-
ma.zoom.us/j/92991331344
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888)
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344
Public may comment through email: vpiccirilli@watertown-ma.gov
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council
1. ROLL CALL
2. PLEDGE OF ALLEGIANCE
3. PUBLIC FORUM
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS
A.  Minutes from June 11, 2024 City Council Meeting
5. PRESIDENT'S REPORT
A.  Acceptance of a framed poster
6. PUBLIC HEARINGS
A. Public Hearing and Vote on a Proposed Ordinance Amending the Membership,
Leadership, and Responsibilities of the Traffic Commission
B. Public Hearing and Vote on a Proposed Loan Order that the sum of $945,000 is

appropriated to pay costs of HVAC improvements for the first floor and basement
levels of the Watertown Middle School as part of the Fiscal Year 2023 Capital
Improvement Program, including the payment of all costs incidental and related
thereto; and that to meet this appropriation, the Treasurer, with the approval of the
City Manager, is authorized to borrow said amount under and pursuant to M.G.L.
c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or notes
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of the City therefor.
7. MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS

A. First Reading on a Proposed Order Establishing Water and Sewer Rates and
Charges for Fiscal Year 2025

B. First Reading on a Proposed Loan Order that the sum of $2,000,000 is appropriated
to pay costs of the connector roads/longer street projects to reconstruct Morse
Street, as more fully described in the City's Fiscal Year 2024 through 2028 Capital
Improvement Plan, including construction, construction administration services and
construction contingency costs associated with this project and the payment of all
costs incidental and related thereto; and that to meet this appropriation, the
Treasurer, with the approval of the City Manager, is authorized to borrow said
amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling
authority, and to issue bonds or notes of the City therefor.

C. Resolution Approving the Fiscal Year 2025 Retiree Health Insurance Appropriation
and Authorization of Expenditures from the OPEB Trust Fund

D. Resolution Authorizing a Transfer of Funds in the Amount of $730,000 from the
Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of $1,000,000
from the Fiscal Year 2024 Planned Debt Account to the Fiscal Year 2024 Transfer to
Capital Projects - Public Buildings Account

E. Resolution Authorizing a Transfer of Funds in the Amount of $1,000,000 from the
Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of $1,160,000
from the Fiscal year 2024 Planned Debt Account to the Fiscal Year Transfer to
Capital Projects/City Account

F. Resolution Establishing the Fiscal Year 2025 Expenditure Limits for Revolving
Funds

G. Consideration and Approval of Exemptions of Interests of Existing City Employees in
Contracts with the City Including Summer, Winter, Holiday, and After-School
Program Employment Positions in Response to Disclosures Filed with the City Clerk
by Prospective Employees and Certification by the Recreation Director that No
Employee of that Department is Available to Perform those Services as part of their
Regular Duties in Accordance with G.L. c. 268A, sec 20(b)

8. REPORTS OF COMMITTEES

A. Committee on Personnel and City Organization Report regarding its meeting on June
11, 2024 - Bays, Chair

B. Committee on Public Works Report regarding its meeting on June 17, 2024 - Piccirilli,
Chair

ACTION ITEM:
To recommend that the City Council approve the appointment of Warren Tolman to
the Stormwater Advisory Committee to a term expiring July 15, 2026

9. COMMUNICATIONS FROM THE CITY MANAGER
A.  Municipal Decarbonization Roadmap
B. Zero Emission First Vehicle Policy
10. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS



11. ANNOUNCEMENTS
12. PUBLIC FORUM
13. RECESS OR ADJOURNMENT

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily 1zzo,

District A Councilor District B Councilor District D Councilor



CITY COUNCIL ATTENDANCE
MEETING DATE: JUNE 25, 2024

YES NO
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA 1. FELTNER X
JOHN G. GANNON X
NICOLE GARDNER X
EMILY 1220 X
ANTHONY PALOMBA X
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT

PRESENT



CITY COUNCIL ROLL CALL VOTE .
MEETING DATE: JUNE 25, 2024

YES NO PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA ). FELTNER X
JOHN G. GANNON g
NICOLE GARDNER X
EMILY 1ZZO _X___
ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to adopt the minutes from June 11, 2024 City Council Meeting

7



CITY COUNCIL ROLL CALL'VOTE
MEETING DATE: JUNE 25, 2024

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X pomn—
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to accept the gift of a poster from the annual Herring Run



CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JUNE 25, 2024

YES . NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X .

JOHN G. GANNON ’

NICOLE GARDNER X

EMILY IZZO X

ANTHONY PALOMBA X o
VINCENT J. PICCIRILLE JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the Traffic Commission Ordinance



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDINANCE # ¥ ). 2024-0- %)

AN ORDINANCE AMENDING THE MEMBERSHIP, LEADERSHIP AND
RESPONSIBILITIES OF THE TRAFFIC COMMISSION

WHEREAS, the City seeks to further define and clarify the membership, leadership, and
responsibilities of the Traffic Commission.

NOW THEREFORE BE IT ORDAINED by the City Council of City of Watertown that Title
VII, Chapter 70, §§70.02, 70.04, and 70.05 of the Watertown Code of Ordinances, relative
to the membership, officers and duties and responsibilities of the Traffic Commission, are
hereby amended by deleting said §§70.02, 70.04, and 70.05 in their entirety and replacing
those sections with the language as follows:

§ 70.02 Membership.
The Traffic Commission shall be composed of members as follows:

(A) The Chief of the Police Department or their designee;

(B) The Chief of the Fire Department or their designee;

(C) The Superintendent of Public Works;

(D) The City Engineer;

(E) The Director of the Department of Community Development & Planning or their
designee;

(F) Four residents of the City, representing a broad range of road users including
pedestrians, transit users, bicyclists, motorists, and commercial users appointed by
the City Manager and confirmed by the City Council for staggered terms of two years
each.

§ 70.04 Officers.

(A) Chair. The Traffic Commission shall select one of its members to serve as the chair
of the Commission.

(B) Secretary. The City Manager shall designate a staff person to serve as the secretary
of the Commission in a non-voting capacity. The Secretary shall arrange meetings,
supply records, obtain data, prepare reports and attend to the other duties as shall
be decided by the Commission.



(C) Police Liaison. The Police Chief shall designate a staff person to serve as a liaison
to the Commission in a non-voting capacity. The staff liaison shall provide
recommendations to the Commission based upon best practices in community
policing.

§ 70.05. Duties and Responsibilities.

The Traffic Commission shall suggest and advise the City Manager in ways and means to
regulate traffic in the City with a view towards implementing the City’'s comprehensive plan
and complete streets strategies, reducing crashes, addressing traffic congestion, and
increasing safety for motor vehicle drivers and passengers, pedestrians, bicyclists and
users of alternative modes of transportation. The Commission shall study and make
recommendations on road design projects and any proposed addition or deletion of
crosswalks, stop signs, traffic signals, signage, parking meters or parking spaces, as well
as on any proposed traffic calming measures or traffic directional changes.

e

Council Membet’

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Ordinance was adopted by a vote of _ 4§ for, _© against,and_O
present on June 25, 2024,

izl LA

Brendan T. McO%:thy,’C’oVuncil Clerk Mark S. Sideris, Council President
ELECTED OFFICIALS
Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor
Caroline Bays, John G. Gannon, Anthony Palomba,
Coungilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner Emily 1zzo,

District A Councilor District B Councilor District D Councilor



CITY OF WATERTOWN

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465

Www.watertown-ma.gov

AN ORDINANCE AMENDING THE MEMBERSHIP, LEADERSHIP AND
RESPONSIBILITIES OF THE TRAFFIC COMMISSION.

ORDINANCE # 2024 -0 -

WHEREAS, the City seeks to further define and clarify the membership, leadership, and
responsibilities of the Traffic Commission.

NOW THEREFORE BE IT ORDAINED by the City Council of City of Watertown that Title
VII, Chapter 70, §§70.02, 70.04, and 70.05 of the Watertown Code of Ordinances, relative to the
membership, officers and duties and responsibilities of the Traffic Commission, are hereby
amended by deleting said §§70.02, 70.04, and 70.05 in their entirety and replacing those sections
with the language as follows:

§ 70.02 Membership.
The Traffic Commission shall be composed of members as follows:
(A) The Chief of the Police Department or their designee;
(B) The Chief of the Fire Department or their designee;
(C) The Superintendent of Public Works;
(D) The City Engineer;
(E) The Director of the Department of Community Development & Planning or their designee;
(F) Four residents of the City, representing a broad range of road users including pedestrians,
transit users, bicyclists, motorists, and commercial users appointed by the City Manager
and confirmed by the City Council for staggered terms of two years each.

§ 70.04 Officers.

(A) Chair. The Traffic Commission shall select one of its members to serve as the chair of the
Commission.

(B) Secretary. The City Manager shall designate a staff person to serve as the secretary of the
Commission in a non-voting capacity. The Secretary shall arrange meetings, supply
records, obtain data, prepare reports and attend to the other duties as shall be decided by
the Commission.

(C) Police Liaison. The Police Chief shall designate a staff person to serve as a liaison to the
Commission in a non-voting capacity. The staff liaison shall provide recommendations to
the Commission based upon best practices in community policing.



§ 70.05. Duties and Responsibilities.

The Traffic Commission shall suggest and advise the City Manager in ways and means to regulate
traffic in the City with a view towards implementing the City’s comprehensive plan and complete
streets strategies, reducing crashes, addressing traffic congestion, and increasing safety for motor
vehicle drivers and passengers, pedestrians, bicyclists and users of alternative modes of
transportation. The Commission shall study and make recommendations on road design projects
and any proposed addition or deletion of crosswalks, stop signs, traffic signals, signage, parking
meters or parking spaces, as well as on any proposed traffic calming measures or traffic directional
changes.

Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the
above Ordinance was adopted by a vote of  forand __ against on ,2024.

Mark S. Sideris, Council President Brendan McCarthy, Council Clerk

898059.3/WATR/0103



Marilyn Pronvost

Watertown City Council

149 Main Street

Watertown, MA 02472

Boston Globe Media

Order Confirmation

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review. If there are any changes
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing
prior to the deadline specified in the Advertising Specs + Deadlines page located at
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,

Boston Globe Classified Sales

617-929-1314
Monday - Friday 9:30 am - 4:30 pm

legals@globe.com

Order Number 735126 Order Price $582.15
Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/15/2024 Last Run Date 06/15/2024

Payment Type
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JUNE 25, 2024

YES NO PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X L
LISA J. FELTNER X
JOHN G. GANNON
NICOLE GARDNER X
EMILY 1220 X
ANTHONY PALOMBA X o
VINCENT J. PICCIRILLI JR. X ‘ '
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the Loan Order for the Middle School HVAC upgrades



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

ORDER # %2 2024-0- ¥

ORDER TO APPROVE THE BORROWING OF FUNDS
TO PAY COSTS FOR THE MIDDLE SCHOOL HVAC
SYSTEM IMPROVEMENTS

ORDERED: That the sum of $945,000 is appropriated to pay costs of HVAC improvements
for the first floor and basement levels of the Watertown Middle School as part of the Fiscal
Year 2023 Capital Improvement Program, including the payment of all costs incidental and
related thereto; and that to meet this appropriation, the Treasurer, with the approval of the
City Manager, is authorized to borrow said amount under and pursuant to M.G.L. c.44,
§7(1), or pursuant to any other enabling authority, and to issue bonds or notes of the City
therefor.

BE IT FURTHER ORDERED: That a copy of said Order be forwarded to the City Auditor
and City Treasurer/Collector

(e =

Council Member /

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above Order was adopted by a vote of _% for, _Oagainst, and / present on June 25,
2024

L 4 L

Brendan T. McCarthy, Council Clerk Mark S. Sideris, Council President




Mark S. Sideris,
Council President

Carqline Bays,
Councilor At Large

Nicole Gardner,
District A Councilor

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor
John G. Gannon,
Councilor At Large

Lisa J. Feltner,
District B Councilor

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily [zzo,
District D Councilor



CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
Www.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis

City Manager
Teos Honorable City Council
From: George J. Proakis, City Manager @L W
Date: June 6, 2024
RE: Agenda Item — Proposed Loan Order

Attached please find correspondence from Denise Moroney, Director of Public Buildings requesting that
the necessary actions be taken to authorize the Treasurer to fund $945,000 for the Watertown Middle
School HVAC Improvements for First Floor and Basement levels.

I respectfully request the attached proposed Loan Order be placed on the June 11, 2024 City Council
Agenda as a First Reading.

Thank you for your consideration in this matter.



A
’A HINCKLEY 28 State Street

Boston, MA 02109-1775

ALLEN
p: 617-345-9000 f: 617-345-9020
hinckleyallen.com
Chelsea A. Tryder
(617) 378-4190
ctryder@hinckleyallen.com
June 7, 2024

George J. Proakis

City Manager

Administration Building

149 Main Street

Watertown, Massachusetts 02472

RE: Draft Loan Order — Middle School HVAC
Dear George:

As requested, | suggest the following form of loan order in connection with the Middle School
HVAC project:

ORDERED: That the sum of $945,000 is appropriated to pay costs of HVAC
improvements for the first floor and basement levels of the Watertown Middle School
as part of the Fiscal Year 2023 Capital Improvement Program, including the payment of
all costs incidental and related thereto; and that to meet this appropriation, the
Treasurer, with the approval of the City Manager, is authorized to borrow said amount
under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling authority,
and to issue bonds or notes of the City therefor.

The order must be published at least five days prior to the holding of a public hearing with
respect to the order and its final passage and requires the affirmative vote of at least two-thirds
of all members of the City Council, as in the case of any other loan order for bonds.

Please call me if there are any question.s about the suggested proceedings.

Sincerely,

/s/ Chelsea A. Tryder

Chelsea A. Tryder

» ALBANY » BOSTON » CHICAGO » HARTFORD » MANCHESTER » NEW YORK » PROVIDENCE



CITY OF WATERTOWN
Department of Public Buildings

Denise Moroney
Director of Public Buildings
124 Watertown Street, Suite 3F - Watertown, MA - 02472
Phone: 617- 686-3184

dmoroney@watertown-ma.gov

June 6, 2024

George Proakis

City Manager

City of Watertown

149 Main Street
Watertown, MA 02472

Dear Mr. Proakis

In order for the Department of Public Buildings staff to complete capital projects in the limited Summer vacation
period, we need to have funding approved and in place no later than July 1, 2024 so that purchase orders can be
created for the vendors to place orders for materials starting July 1, 2024. We are requesting the Middle School
HVAC project loan funds be submitted for approval to the City Council with a first reading on 6/11/24 and a
second reading on 6/25/24. We are continuing with the phased approach for the installation of air conditioning
systems which will serve to improve temperature control in the building while also improve fresh air ventilation
throughout the Middle School for students and staff. We are seeking approval for the next phase focusing on the
first and ground floor classrooms.

A total loan order request for $945,000 is required from the FY23 CIP in order for us to proceed with the
project. Enterprise Equipment was the low bidder at $2,022.700 for the project. The project is being funded
with $945,000 in borrowing funds from the FY23 CIP along with the balance being covered by the School’s
ESSER3 funds. Please see the attached recommendation letter dated May 20, 2024 from Gienapp Architects in
support of moving forward with Enterprise Equipment based on our direct experience with them on prior phases
of this project as well as the positive references they received.

Thank you,
Denise Maoroney
Director of Public Buildings



20 Conant Street
Danvers, MA 01923

May 20, 2024

Town of Watertown
149 Main St
Watertown, MA 02472

RE: Watertown Middle School Ground and First Floor HVAC Upgrade
Contractor Certification and Reference Review

Dear Brian Wyncoop:

Gienapp Architects has reviewed the low bidder on the Watertown Middle School Ground and First
Floor HVAC Upgrade project. The lowest bid received was by Enterprise Equipment Co. Inc., of
Weymouth, MA.

Gienapp Architects has worked with Enterprise in the recent past and found them capable of good
to great work. The references we reached out to gave reviews that reported similar experiences
working with Enterprise. Also, their DCAMM evaluation lists 36 projects with an average score of
98 out of 100. Based on our findings, we find them to be acceptable to perform the renovation
project at the Watertown Middle School.

The bid amount submitted by Enterprise Equipment was $1,328,300 for the base bid and $694,400
for the work of Alternate #1 for a total construction cost of $2,022,700 if Alternate #1 is selected.
We recommend securing a 10% contingency for project related costs, the following:

Base Bid: $1,328,300
Alternate #1: $694,400
Total Bid Amount: $2,022,700
10% Project Contingency: $202,300

Total Funding Required: $2,225,000
*GA Construction Admin Fee: $73,000
Total with GA Fee: $2 298,000

*Gienapp Architects Fee was previously submitted and approved on 10/11/23 as part of GA’s fee
proposal dated 9/26/23.

Should any further information become available, it will be forwarded to you as soon as possible.

Sincerely,

Nicholas Bottari
Gienapp Architects, LLC

cC: Imelda Barnhurst
GA Proj #: 614.30

978.750.9062

gienapparchitects.com

7

GIENAPP
ARCHITECTS

Begin Here. Finish Well.




Boston Globe Media

Order Confirmation

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review. If there are any changes
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing
prior to the deadline specified in the Advertising Specs + Deadlines page located at
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314
Monday - Friday 9:30 am - 4:30 pm
legals@globe.com

Order Number 735127 Order Price $758.78
Sales Rep. Jackson Kocak PO No.
Account 3028420 Payment Type
Publication Boston Globe Number of dates 1
First Run Date 06/15/2024 Last Run Date 06/15/2024
Payment Type
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CITY COUNCIL ROLL CALL VOTE G
MEETING DATE: JUNE 25, 2024

YES NO | PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON : )

NICOLE GARDNER X

EMILY |ZZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILL! JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the FY25 Retiree Health Insurance Approprlatlon and’ Authorlzatlon
Expenditures from the OPEB Trust Fund ‘

')




Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION # 8% 2024-R- 57

A RESOLUTION APPROVING THE FISCAL YEAR 2025 RETIREE HEALTH
INSURANCE APPROPRIATION AND AUTHORIZATION OF EXPENDITURES
FROM THE OPEB TRUST FUND

WHEREAS, the City has established an Other Post-Employment Benefits (OPEB)
Trust Fund in accordance with the provisions of G.L. c. 32B, s. 20; and

WHEREAS, monies contained within the OPEB Trust Fund are to be used solely for
the purposes of funding non-pension post-employment benefits, i.e., the City's costs
for health insurance for retired employees and their dependents; and

WHEREAS, pursuant to G.L. c. 32B, s. 20(h), the estimated amount necessary to
be appropriated from the OPEB Trust Fund to fund the Fiscal Year 2025 annual
budget for retiree health insurance to be $4,535,000; and

WHEREAS, the Treasurer, as Trustee of the OPEB Trust Fund, has certified that
this amount will be available for appropriation from the OPEB Trust Fund; and

WHEREAS, G.L. c. 32B, s. 20 authorizes expenditures from the OPEB Trust Fund
by 2/3rds vote of the City Council,

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Watertown
hereby approves the appropriation of $4,535,000 from the OPEB Trust Fund to fund
the estimated Fiscal Year 2025 cost for retiree health insurance (said amount having
been already included in the City's annual operating budget), by 2/3rd vote.

o e <

Council Membejy

| hereby certify that at a regular meeting of the City Council for which a quorum was
present, the above Resolution was adopted by a vote of _ﬁfor,__Qagainst, and (0
present on June 25, 2024.



=2

Brendan T, McCarthy, Council Clerk

Mark S. Sideris,
Council President

Caroline Bays,
Councilor At Large
Nicole Gardner,
District A Councilor

TS

ELECTED OFFICIALS

Vincent J. Piccirilli, Jr.,

Vice President &
District C Councilor
John G. Gannon,
Councilor At Large
Lisa J. Feltner
District B Councilor

Ma S Slderls Council President

John M. Airasian,
Councilor At Large

Anthony Palomba,
Councilor At Large
Emily l1zzo,
District D Councilor



CITY OF WATERTOWN
Auditor

Administration Building
149 Main Street
Watertown, MA 02472-4410

Megan Langan Telephone: (617) 972-6460
City Auditor Facsimile: (617) 972-6563
TO: Honorable City Council

FROM: Megan Langan, City Auditor\;\\J
DATE: June 12, 2024

RE: Proposed Resolution — Authorization of the Fiscal Year 2025 Retiree
Health Insurance and Related Expenditures from the OPEB Trust Fund

As you are aware, The Honorable City Council adopted G.L. c., 32B, s. 20; at its
meeting on January 22, 2019, which established the Other Post Employment
Benefits (OPEB) Trust Fund.

As was mentioned during the Fiscal Year 2020 Insurance and Employee Benefits
budget discussion at the Saturday, May 18, 2019 budget hearing, one of the
requirements of G.L. c. 32B, s. 20; is that the health insurance premiums for the
City’s retirees must be paid from the OPEB Trust Fund and must be authorized by a
two-thirds vote of the City Council.

The attached resolution is being proposed for City Council’s consideration as part of
the process in adopting the Fiscal Year 2025 Budget. As mentioned during the FY21
budget process, a similar resolution will need to be updated every year and voted
upon as part of the City’s Annual Budget process. The attached resolution has been
updated from the resolution that the City Council adopted for the FY 2024 Budget.

I respectfully request your approval of this proposed resolution.

Cc: Mark R. Reich, KP Law
All Department Heads



RESOLUTION # R-2024-

A RESOLUTION APPROVING THE FISCAL YEAR 2025 RETIREE HEALTH INSURANCE
APPROPRIATION AND AUTHORIZATION OF EXPENDITURES FROM THE OPEB TRUST FUND

WHEREAS, the City has established an Other Post-Employment Benefits (OPEB) Trust Fund in
accordance with the provisions of G.L. c. 32B, s. 20; and

WHEREAS, monies contained within the OPEB Trust Fund are to be used solely for the purposes
of funding non-pension post-employment benefits, i.e., the City’s costs for health insurance for
retired employees and their dependents; and

WHEREAS, pursuant to G.L. c. 32B, s. 20(h), the estimated amount necessary to be
appropriated from the OPEB Trust Fund to fund the Fiscal Year 2025 annual budget for retiree
health insurance to be $4,535,000; and

WHEREAS, the Treasurer, as Trustee of the OPEB Trust Fund, has certified that this amount will
be available for appropriation from the OPEB Trust Fund; and

WHEREAS, G.L. c. 32B, s. 20 authorizes expenditures from the OPEB Trust Fund by 2/3rds vote
of the City Council;

NOW THEREFORE BE IT RESOLVED, by the City Council of the City of Watertown hereby
approves the appropriation of $4,535,000 from the OPEB Trust Fund to fund the estimated
Fiscal Year 2025 cost for retiree health insurance (said amount having been already included in
the City’s annual operating budget), by 2/3" vote.

Council Member

| hereby certify that at a regular meeting of the Town Council for which a quorum was present,
the above Resolution was adopted by a vote of ____ for, ___ againstand ___ present on June
25, 2024.

Brendan McCarthy, Council Clerk Mark S. Sideris, Council President



CITY COUNCIL ROLL CALL VOTE
IMEETING DATE: JUNE 25, 2024

YES NO PRESENT
JOHN M. AIRASIAN X v
CAROLINE BAYS X
LISA J. FELTNER D S
JOHN G. GANNON
NICOLE GARDNER X
EMILY 1220 _ X
ANTHONY PALOMBA ._x_ ; ___
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the Transfer of Funds in the amount of'$1,730,000 from the FY24
Authorized/Unissued Debt and & Planned Debt Accounts to the FY24 Transfer to Capital
Projects — Public Buildings Account




Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION# %§ 2024-R- 35

RESOLUTION APPROVING A TRANSFER OF FUNDS FROM FISCAL YEAR 2024
AUTHORIZED/UNISSUED DEBT ACCOUNT AND FISCAL YEAR 2024 PLANNED DEBT
ACCOUNT TO THE FISCAL YEAR 2024 TRANSFER TO CAPITAL PROJECTS -
PUBLIC BUILDINGS ACCOUNT

BE IT RESOLVED: That the City Council of Watertown hereby approves the transfer of
funds in the amount of $730,000 from the Fiscal Year 2024 Authorized/Unissued Debt
Account and funds in the amount of $1,000,000 from the Fiscal Year 2024 Planned Debt
Account to the Fiscal Year 2024 Transfer to Capital Projects — Public Buildings Account.

BE IT FURTHER RESOLVED: That a copy of said transfer is forwarded to the City Auditor
and City Treasurer/Collector.

Council Member/

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above resolution was adopted by a vote of_s for, Qagainst, and & present on June 25,

o

Brendah T. McCarthy, Council Clerk Mark S. Sideris, Council President

- 4

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily 1zzo,

District A Councilor District B Councilor District D Councilor



CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465

George J. Proakis
City Manager

To: Honorable City Council

From: Steven Magoon, Acting City Managexﬁ///(
Date: June 18, 2024

RE: Agenda Item — Transfer of Funds Request

Attached please find email correspondence regarding Fiscal Year 2024 Capital Improvement
Program — Department of Public Buildings funding requests. As indicated in the correspondence,
there are eight projects as follows:

Council Chamber HVAC design and construction

City Hall Building envelope repair design & construction
HVAC Study

Library Retrocomisioning Study

Parker Building Masonry Fagade & Fire Escape improvements
Parker Building Generator & Electrical Service Upgrade
Library Design Controls

City Hall Upgrade Fire Alarm System

I respectfully request the attached transfer be placed on the June 25, 2024 City Council Agenda.

Thank you for your consideration in this matter.



TRANSFER AMOUNT: $ 1,730,000
FROM: FY 2024 AUTHORIZED/UNISSED DEBT $ 730,000
0171000-590926

FY 2024 PLANNED DEBT A $ 1,000,000
0171000-590927

TO: FY 2024 TRANSFER TO CAPITAL PROJECTS - PUBLIC BUILDING! $ 1,730,000
0193059-596509

| hereby certify to the availability, authority of funding source, mathematical accuracy
and appropriate fiscal year.

Lvg| 24 Mo e —

DATE ' CITY/AJJ‘DITO‘R U
\



Hand, JoAnna

From:
Sent:
To:
Subject:

Hi JoAnna,

Langan, Megan

Thursday, June 20, 2024 8:47 AM
Hand, JoAnna

FW: DPB Funding requests

The Public Building projects are outlined in the below email.

Thanks,
Megan

From: Moroney, Denise <dmoroney@watertown-ma.gov>
Sent: Friday, June 14, 2024 12:09 PM

To: Langan, Megan <mlangan@watertown-ma.gov>

Cc: Proakis, George <gproakis@watertown-ma.gov>; Sky, Ari <asky@watertown-ma.gov>; Morrissey, Melissa
<mmorrissey@watertown-ma.gov>
Subject: RE: DPB Funding requests

Yes this looks good to me. We can ask for the funds for the Parker 2™ floor renovations and the sprinkler install
together as a loan order after it goes out to bid.

Thanks
Denise

From: Langan, Megan <mlangan@watertown-ma.gov>
Sent: Thursday, June 13,2024 12:15 PM

To: Moroney, Denise <dmoroney@watertown-ma.gov>
Cc: Proakis, George <gproakis@watertown-ma.gov>; Sky, Ari <asky@watertown-ma.gov>; Morrissey, Melissa
<mmorrissey@watertown-ma.gov>

Subject: RE: DPB Funding requests

Hi Denise,

Ari, Melissa, and | met this afternoon to discuss the availability of funds to be utilized for year end transfers. We
have come up with the following in relation to DPB projects. Please let me know if you are comfortable with these
projects/amounts:

Parker Building Generator & Electrical Service Upgrade

Project g _ |['mransterAmount | || Comments ,
Council Chamber HVAC design and construction $770,000.00 We understand that we may need to do a Ic
City Hall Building envelope repair design & construction $540,000.00 construction once design is completed and
HVAC Study $50,000.00
Library Retrocomisioning Study $75,000.00
Parker Building Masonry Fagade & Fire Escape improvements $125,000.00

$400,000.00 Will not be transferred as a project spec

the transfer to the City Capital Project S




Library Design Controls $120,000.00

City Hall Upgrade Fire Alarm System $50,000.00

Total Transfer Amount $2,130,000

If you have any questions or concerns, please do not hesitate to reach out.

Thankyou,
Megan

From: Moroney, Denise <dmoroney@watertown-ma.gov>

Sent: Thursday, June 13, 2024 10:14 AM

To: Sky, Ari <asky@watertown-ma.gov>

Cc: Langan, Megan <mlangan@watertown-ma.gov>; Proakis, George <gproakis@watertown-ma.gov>
Subject: DPB Funding requests

Hi Ari—

As we discussed this morning, Dept of Public Buildings will need funding for several design projects for capital
projects. If there are FY24 year end funds available, we would like to move forward with the following projects:

$120,000 City Hall - Design for HVAC replacement for City Council Chambers
$ 40,000 City Hall - Design for Exterior Masonry and Metal Repairs
$ 50,000 City Hall-Fire Alarm Panel and Device Upgrade/Replacement

$ 50,000 Library/City Hall - Geothermal Feasibility Study
$120,000 Library BMS Controls Redesign/Replacement
$ 75,000 Library Retro commissioning Study

In addition to the above funds, we are requesting a portion of the $200,000 in the transfers account for on call
architect services to be used for the Parker 2" floor Renovations.

Although we did not discuss this earlier today, we will also need design funds to get started with the Commanders
Mansion elevator upgrades/replacement.

Thankyou,
Denise

Denise Moroney

Director of Public Buildings
City of Watertown

124 Watertown Street, Suite 3F
Watertown, MA 02472

Cell: 617-686-3184



CITY COUNCIL ROLL CALL VOTE S
MEETING DATE: JUNE 25, 2024 T

YES NO PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON | | S

NICOLE GARDNER X "

EMILY 1220 X

ANTHONY PALOMBA X .
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the Transfer of Funds in the amount of $2,160,000 from the FY24
Authorized/Unissued Debt and & Planned Debt Accounts to the FY24 Transfer to Capital -
Projects — City Account P




Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION# 9 € 2024 -R - 86

RESOLUTION APPROVING A TRANSFER OF FUNDS FROM FISCAL YEAR 2024
AUTHORIZED/UNISSUED DEBT ACCOUNT AND FISCAL YEAR 2024 PLANNED DEBT
ACCOUNT TO THE FISCAL YEAR 2024 TRANSFER TO CAPITAL PROJECTS - CITY
ACCOUNT

BE IT RESOLVED: That the City Council of Watertown hereby approves the transfer of

funds in the amount of $1,000,000 from the Fiscal Year 2024 Authorized/Unissued Debt
Account and funds in the amount of $1,160,000 from the Fiscal Year 2024 Planned Debt
Account to the Fiscal Year 2024 Transfer to Capital Projects —City Account.

BE IT FURTHER RESOLVED: That a copy of said transfer is forwarded to the City Auditor
and City Treasurer/Collector.

/,z/f_,{/V‘Q

Council Member

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above resolution was adopted by a vote ofﬁfor, _Caagainst, and _C’present on June 25,

A LI

Brendan T-McCarthy, Council Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr., John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily Izzo,

District A Councilor District B Councilor District D Councilor



CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
WWW.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis

City Manager
To: Honorable City Council
From: Steven Magoon, Acting City Manage? 7/2 (
Date: June 18, 2024
RE: Agenda Item — Transfer of Funds Request

Attached please find a Transfer of Funds request in the amount of $2,160,000 to the Capital
Projects/City Fund from various Fiscal Year 2024 accounts. This proposed Transfer of Funds to the
Capital Project Stabilization Fund will support ongoing capital projects included in the five-year
General Fund Capital Improvement Program which totals $210,682,500 for Fiscal Year 2025-2029.

I respectfully request the attached transfer be placed on the June 25, 2024 City Council Agenda.

Thank you for your consideration in this matter.



TRANSFER AMOUNT: $ 2,160,000
FROM: FY 2024 AUTHORIZED/UNISSED DEBT $ 1,000,000
0171000-590926

FY 2024 PLANNED DEBT ~$ 1,160,000 |
0171000-590927 "

TO: FY 2024 TRANSFER TO CAPITAL PROJECTS/CITY $ 2,160,000
0193059-596502 .

| hereby certify to the availability, authonty of funding source, mathematlcal accuracy
and appropriate fiscal year.

é’/ %2 Y ﬂ(/‘% /k@bv/ﬂ/\

DATE ! CITY /@U BDITOR /



CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JUNE 25, 2024

YES NO
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON

NICOLE GARDNER X

EMILY 1ZZO X

ANTHONY PALOMBA X

VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the FY25 Expenditure Limits for Revolving Funds

PRESENT



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION# %/ 2024—-R- 9>

A RESOLUTION ESTABLISHING FISCAL YEAR 2025 EXPENDITURE LIMITS FOR
REVOLVING FUNDS

WHEREAS, revolving funds are established pursuant to the provisions of G.L. c.44, §53E
v; for the purpose of managing fees and revenues received by the City for specific
programs, allowing such fees and revenues to be expended for those programs without
the need for further appropriation; and

WHEREAS, traditionally, City revolving funds have been subject to annual
reauthorization; and

WHEREAS, the Municipal Modernization Act, Chapter 218 of the Acts of 2016, includes
revisions to the provisions of G.L. c.44, §53E %, requiring that revolving funds be
established by ordinance and eliminating the per board and total limitations on the size of
these funds; and

WHERAEAS, the Honorable City Council previously adopted Ordinance 2017-47 which
established eight revolving funds of the City;

NOW THEREFORE BE IT RESOLVED by the City Council of the City of Watertown that
the Watertown Code of Ordinances, Title Ill, Administration, Chapter 32, Finances,
Section 08F, Authorized Revolving Funds, is hereby amended by inserting a new Section
32.08.F therein as follows:

REVOLVING FUND PROGRAM OR PURPOSE DEPARTMENT RECEIPTS REPRESNTATIVE OR
TO BE CREDITED TO BOARD ENTITY
FUND AUTHORIZED TO SPEND

Commander's Mansion to pay costs associated
with rental and use ofthe Commander's Mansion

Fees and receipts from
rentals and use

Director of Community
Development and Planning




Organized Crime Drug Enforcement Task Force Fees and receipts for task City Manager

to pay costs associated with the operation and force rental and operations

equipping ofthe crime task force

Senior Center to pay costs associated with Fees and receipts for Senior Center Director
" programs and activities provided at or by the program participation

Senior Center

Library Copier to pay costs of copier Fees from copier usage Library Director

maintenance, materials, and equipping

Faire on the Square/Other City Events to pay
costs associated with Faire and other City event
activities

Fees and receipts received from
Faire and other City event
participants

Director of Community
Development and Planning

Farmer's’ Market to pay costs associated with the
operation of the Farmer's Market

Fees and receipts from
participation in the Farmer's
Market

Director of Community
Development and Planning

Animal Control to pay costs associated with the
operation of the Animal Control Program

Fees and receipts from the
Animal Control Program

Director of Public Health

Public Arts to pay costs associated with the
operation of Public Arts and Culture Watertown

Fees and receipts from public art
creation

Director of Community
Development and Planning

AND BE IT FURTHER RESOLVED by the City Council of the City of Watertown that the
following fiscal year spending limits for such revolving funds are hereby established:

Authorized Revolving Funds Fiscal Year
Expenditure Limit

Commander's Mansion $290,000
Organized Crime Drug Enforcement Task Force $1,000,000
Senior Center $35,000
Library Copier $25,000
Faire on the Square $50,000
Farmers' Market $50,000
Animal Contro! $20,000
Public Arts $60,000




Council Member /

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
above resolution was adopted by a vote of _§ for, Qagainst, and (2 present on June 25,

s

Mark S. Sideris, Council President

Brendap'T. rthy, Council Clerk

ELECTED OFFICIALS

John M. Airasian,
Councilor At Large

Vincent J. Piccirilli, Jr.,
Vice President &
District C Councilor

Mark S. Sideris,
Council President

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily [zzo,

District A Councilor

District B Councilor

District D Councilor



CITY OF

WATERTOWN
Office of the City Auditor

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6460

www.watertown-ma.gov

I\g%;u;‘izlsifl mlangan@watertown-ma.gov
TO: Honorable City Council
FROM: Megan Langan, City Auditor é}\N
DATE: June 18, 2024
RE: Proposed Resolution — Fiscal Year 2025 53 E1/2 Revolving Funds Expenditure Limits

As you are aware, the Honorable City Council adopted the attached Ordinance 2017 -47 at its
meeting on June 27, 2017. The Municipal Modernization Act, Chapter 218 of the Acts of 2016
requires that revolving funds established pursuant to G.L. c.44, Sec. 53E1/2 be established by
ordinance, which was completed by the adoption of ordinance 2017-47.

As you are aware, prior to the passage of the Municipal Modernization Act, the City would annually
vote via resolution a spending cap for 53 E1/2 revolving funds.

Despite the Municipal Modernization Act, the annual expenditure limit for the 53 E1/2 revolving funds
still needs to be re-authorized by the City Council via resolution. Please see the attached proposed
resolution for Fiscal Year 2025.

For your information and review, attached is a spreadsheet outlining 4 years of revenue and
expenditure activity for the 53 E1/2 revolving funds. Additionally, the proposed Fiscal Year 2025
Expenditure Limit for the revolving funds are indicated on the spreadsheet.

| respectfully request your approval of the proposed resolution establishing the Fiscal Year 2025
Expenditure Limits on the eight revolving funds.

o George J. Proakis, City Manager
Mark R. Reich, KP Law
All Department Heads



FY 2021 REVENUE
FY 2022 REVENUE
FY 2023 REVENUE
YTD FY 2024 REVENUE

FY 2021 EXPENDITURES
FY 2022 EXPENDITURES
FY 2023 EXPENDITURES
YTD FY 2024 EXPENDITURES

CURRENT CASH BALANCE

FY 24 AUTH. EXPEND. LIMIT

PROPOSED FY 25 EXPEND. LIMIT

COMMANDER'S
MANSION
REVOLVING FUND

ORGANIZED CRIME
DRUG ENFORCEMENT
TASK FORCE
REVOLVING FUND

CITY OF WATERTOWN
53 E 1/2 REVOLVING FUNDS
AS OF JUNE 18, 2024

SENIOR CENTER
REVOLVING FUND

LIBRARY COPIER
REVOLVING FUND

FAIRE ON THE SQUARE/
CITY EVENTS
REVOLVING FUND

FARMER'S
MARKET

REVOLVING FUND

ANIMAL
CONTROL

REVOLVING FUND

PUBLIC ARTS
REVOLVING FUND

wvnunn

v U n

211,308.00
242,170.95
252,433.53
208,820.06

156,801.10
243,978.38
271,347.75
222,255.34

44,056.82

290,000.00

290,000.00

$ 1,626,083.76
$ 865,755.15
$ 342,724.69
S 83,072.27
S 1,556,214.39
S 563,661.66
$ 355,303.76
$ 56,096.11
$ 541,999.70
$ 1,000,000.00
$ 1,000,000.00

v nnn

v v Wn

5,523.00
4,090.00
11,456.42
8,615.00

832.22
9,244.42
11,646.70
12,175.91

15,489.88

35,000.00

35,000.00

v nnn

v nnn

519.77
10,547.77
11,463.01
14,705.35

6,315.88
10,355.54
16,869.90
15,408.32

1,960.65

25,000.00

25,000.00

$ 10,000.00
$ 23,090.00
$ 30,165.00
$ 42,305.00
$ 801.00
S 31,774.60
$ 26,843.90
$ 22,866.37
$ 23,379.24
$ 35,000.00
$ 50,000.00

v nnn

v W n

16,069.50
24,129.00
38,042.50
64,829.00

20,073.56
25,058.81
36,144.10
31,017.69

46,184.48

46,000.00

50,000.00

w nnn

w nnun

15,483.50
16,065.00
16,045.00
16,330.00

4,144.15
6,724.10
13,400.72
13,470.16

46,519.80

17,500.00

20,000.00

S -

S 15,000.00
S 28,098.00
$ 58,292.75
S =

S -

$ 32,843.82
$ 40,964.17
S 27,810.20
S 60,000.00



RESOLUTION # R-2024-

A RESOLUTION ESTABLISHING FISCAL YEAR 2025 EXPENDITURE
LIMITS FOR REVOLVING FUNDS

WHEREAS, revolving funds are established pursuant to the provisions of G.L.
c.44, §53E Y for the purpose of managing fees and revenues received by the City
for specific programs, allowing such fees and revenues to be expended for those
programs without the need for further appropriation; and

WHEREAS, traditionally, City revolving funds have been subject to annual
reauthorization; and

WHEREAS, the Municipal Modernization Act, Chapter 218 of the Acts 0f 2016,
includes revisions to the provisions of G.L. ¢.44, §53E Y%, requiring that revolving
funds be established by ordinance and eliminating the per board and total
limitations on the size of these funds; and

WHERAEAS, the Honorable City Council previously adopted Ordinance 2017-
47 which established eight revolving funds of the City;

NOW THEREFORE BE IT RESOLVED by the City Council of the City of
Watertown that the Watertown Code of Ordinances, Title III, Administration,
Chapter 32, Finances, Section 08F, Authorized Revolving Funds, is hereby

amended by inserting a new Section 32.08.F therein as follows:

REVOLVING FUND PROGRAM OR PURPOSE

DEPARTMENT RECEIPTS
TO BE CREDITED TO
FUND

REPRESNTATIVE OR
BOARD ENTITY
AUTHORIZED TO SPEND

Commander’s Mansion to pay costs associated
with rental and use of the Commander’s Mansion

Fees and receipts from
rentals and use

Director of Community
Development and Planning

Organized Crime Drug Enforcement Task Force
to pay costs associated with the operation and
equipping of the crime task force

Fees and receipts for task
force rental and operations

City Manager

Senior Center to pay costs associated with
programs and activities provided at or by the
Senior Center

Fees and receipts for
program participation

Senior Center Director

Library Copier to pay costs of copier
maintenance, materials, and equipping

Fees from copier usage

Library Director




Faire on the Square/Other City Events to pay
costs associated with Faire and other City event
activities

Fees and receipts received
from Faire and other City
event participants

Director of Community
Development and Planning

Farmers’ Market to pay costs associated with the
operation of the Farmer’s Market

Fees and receipts from
participation in the Farmer’s
Market

Director of Community
DeveloOpment and
Planning

Animal Control to pay costs associated with the
operation of the Animal Control Program

Fees and receipts from the
Animal Control Program

Director of Public Health

Public Arts to pay costs associated with the
operation of Public Arts and Culture in
Watertown

Fees and receipts from
public art creation

Director of Community
Development and Planning

AND BE IT FURTHER RESOLVED by the City Council of the City of
Watertown that the following fiscal year spending limits for such revolving

funds are hereby established:

Authorized Revolving Funds Fiscal Year
Expenditure Limit

Commander’s Mansion $290,000
Organized Crime Drug Enforcement Task Force $1,000,000
Senior Center $35,000
Library Copier $25,000
Faire on the Square $50,000
Farmers’ Market $50,000
Animal Control $20,000
Public Arts $60,000

Council Member

[ hereby certify that at a regular meeting of the City Council for which a quorum was present, the
above Order was adopted by a vote of _ for,  againstand __ present on June 25, 2024.

Brendan McCarthy, Council Clerk

Mark S. Sideris, Council President




CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JUNE 25, 2024

YES NO " PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA J. FELTNER X |
JOHN G. GANNON
NICOLE GARDNER X
EMILY 12ZO X
ANTHONY PALOMBA X _
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the Exemptions of Interest (20{b)} S



DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal

Ann Marie Anderson

employee:
Title/ Position Food service

If you are a municipal employee because a municipal agency has contracted with your company or
Fill in this box organization, please provide the name and address of the company or organization.

if it applies to you.

Agency/ Department
Watertown Public Schools
Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or X__ Non-elected

Starting date as a
municipal employee.

BOX #1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

____ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX#2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT # 1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your

financial interest.

A municipal agency has a contract with me, but not an employment contract.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

__X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address
of municipal agency

that made the
contract

City of Watertown
Recreation Department
149 Main St.
Watertown, MA 02472

Please put in an X

to confirm
these facts.

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.
The “contracting agency” is the municipal agency that made the contract.

_X__ My Municipal Agency is not the contracting agency.

_X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ In my work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Kitchen Staff. This second position is seasonal for the
summer and will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
THIS BOX IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.

financial interest
In the municipal
contract?

| currently work full-time for the School Department and will hold a temporary paid position
with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

____ For these services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

Date:

VW) M) S obow s C%@//ﬁ/

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal
employee:

Naomi Anderson

Title/ Position

Food service

Fill in this box
if it applies to you.

If you are a municipal employee because a municipal agency has contracted with your company or
organization, please provide the name and address of the company or organization.

Agency/ Department

Watertown Public Schools

Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Elected or X__

Check one: Non-elected

Starting date as a
municipal employee.

BOX # 1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

____ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your

financial interest.

A municipal agency has a contract with me, but not an employment contract.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

__X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address
of municipal agency

that made the
contract

City of Watertown
Recreation Department
149 Main St.
Watertown, MA 02472

Please put in an X

to confirm
these facts.

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.
The “contracting agency” is the municipal agency that made the contract.

_X__ My Municipal Agency is not the contracting agency.

_X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ Inmy work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Office Manager. This second position is seasonal for the
summer and will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
THIS BOX
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.

financial interest
In the municipal
contract?

I currently work full-time for the School Department and will hold a temporary paid position
with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

____ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

«r?&ocmgpﬁlg

Date:

G
QO

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal
employee:

Edward Cafua

Title/ Position

Teacher

Fill in this box
if it applies to you.

If you are a municipal employee because a municipal agency has contracted with your company or
organization, please provide the name and address of the company or organization.

Agency/ Department
Watertown Public Schools
Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or __X__ Non-elected

Starting date as a
municipal employee.

BOX#1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

____ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT # 1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in @ municipal contract.

My financial interest in a municipal contract is:




beside your

financial interest.

A municipal agency has a contract with me, but not an employment contract.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

__X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a

“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address
of municipal agency

that made the
contract

City of Watertown
Recreation Department
149 Main St.
Watertown, MA 02472

Please put in an X

to confirm
these facts.

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.
The “contracting agency” is the municipal agency that made the contract.

_X__ My Municipal Agency is not the contracting agency.

_X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ Inmy work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Associate Director. This second position is seasonal for the
summer and will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
THIS BOX IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.

financial interest
In the municipal
contract?

I currently work full-time for the School Department and will hold a temporary paid position
with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

nl/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

____ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full time posmcyndﬂart -time summer position will not conflict

Employee signature:

{ﬂ ff/x/—/ /AL&L

Date:

v/&o/égst

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal
employee:

Nursel Cinar

Title/ Position

Food service

Fill in this box
if it applies to you.

If you are a municipal employee because a municipal agency has contracted with your company or
organization, please provide the name and address of the company or organization.

Agency/ Department
Watertown Public Schools
Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or __X__ Non-elected

Starting date as a
municipal employee.

BOX#1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

___ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

___ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

I work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your

financial interest.

A municipal agency has a contract with me, but not an employment contract.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

__X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address
of municipal agency

that made the
contract

City of Watertown
Recreation Department
149 Main St.
Watertown, MA 02472

Please put in an X

to confirm
these facts.

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.
The “contracting agency” is the municipal agency that made the contract.

_X__ My Municipal Agency is not the contracting agency.

_X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ In my work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Kitchen Staff. This second position is seasonal for the
summer and will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
THIS BOX
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.

financial interest
In the municipal
contract?

I currently work full-time for the School Department and will hold a temporary paid position
with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

____ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

/l/émeJ C;Zaw

Date:

06/920/&3/

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal
employee:

Brian Donato

Title/ Position

Teacher

Fill in this box
if it applies to you.

If you are a municipal employee because a municipal agency has contracted with your company or
organization, please provide the name and address of the company or organization.

Agency/ Department

Watertown Public Schools

Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or __X__ Non-elected

Starting date as a
municipal employee.

BOX #1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

____ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT # 1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your
financial interest. A municipal agency has a contract with me, but not an employment contract.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

__X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address —

s ity of Watertown
of municipal agency Recreation Department
that made the 149 Main St.
contract Watertown, MA 02472

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.

The “contracting agency” is the municipal agency that made the contract.

Please putin an X _X__ My Municipal Agency is not the contracting agency.
to confirm
these facts. _X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ Inmy work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Director. This second position is seasonal for the summer
and will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
THIS BOX
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.
financial interest
In the municipal I currently work full-time for the School Department and will hold a temporary paid position

contract? with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

__ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

— N
2

Date:

é;/ 2c I/ 2

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal
employee:

Eric Furtado

Title/ Position

Instructional Assistant

Fill in this box
if it applies to you.

If you are a municipal employee because a municipal agency has contracted with your company or
organization, please provide the name and address of the company or organization.

Agency/ Department
Watertown Public Schools
Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or _ X__ Non-elected

Starting date as a
municipal employee.

BOX #1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

____ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your
financial interest. A municipal agency has a contract with me, but not an employment contract.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

__X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

I work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address Sy o atert

st ity of Watertown
of mun|0|pal agency Recreation Department
that made the 149 Main St.
contract Watertown, MA 02472

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.

The “contracting agency” is the municipal agency that made the contract.

Please put in an X _X__ My Municipal Agency is not the contracting agency.
to confirm
these facts. _X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ In my work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Extended Day. This second position is seasonal for the
summer and will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
THIS BOX IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.
financial interest
In the municipal I currently work full-time for the School Department and will hold a temporary paid position

contract? with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

__ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

e Eypas

Date:

6/20 oA

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal

Stephen Helberg

employee:
Title/ Position Instructional Assistant

If you are a municipal employee because a municipal agency has contracted with your company or
Fill in this box organization, please provide the name and address of the company or organization.

if it applies to you.

Agency/ Department
Watertown Public Schools
Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or __X__ Non-elected

Starting date as a
municipal employee.

BOX #1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

___ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

____ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT # 1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your
financial interest. A municipal agency has a contract with me, but not an employment contract.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

__X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address City of Watert

i ity of Watertown
of municipal agency Recreation Department
that made the 149 Main St.
contract Watertown, MA 02472

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.

The “contracting agency” is the municipal agency that made the contract.

Please putinan X | X_ My Municipal Agency is not the contracting agency.
to confirm
these facts. _X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ Inmy work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Associate Director. This second position is seasonal for the
summer and will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
THIS BOX
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.
financial interest
In the municipal | currently work full-time for the School Department and will hold a temporary paid position

contract? with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

nla

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

___ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

%MW 7@9%3%

Date:

Q/ﬁo/&s{

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal

Michelle Laracy

employee:
Title/ Position School Nurse

If you are a municipal employee because a municipal agency has contracted with your company or
Fill in this box organization, please provide the name and address of the company or organization.

if it applies to you.

Agency/ Department
Watertown Public Schools
Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or __X__ Non-elected

Starting date as a
municipal employee.

BOX #1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

___ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your
financial interest. A municipal agency has a contract with me, but not an employment contract.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

_ X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

I work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address City of Watert

. ity of Watertown
of mun|C|paI dgency Recreation Department
that made the 149 Main St.
contract Watertown, MA 02472

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.

The “contracting agency” is the municipal agency that made the contract.

Please putinanX | X__ My Municipal Agency is not the contracting agency.
to confirm
these facts. _X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ Inmy work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.

THIS BOX - Please explain what the contract is for.

OR THE BOX I have been offered a second position with the City of Watertown in the Recreation

BELOW Department as a.Pequosette Nurse. This second position is seasonal for the summer and
will not interfere with my full-time position with the School Department.

FILL IN ANSWER THE QUESTIONS IN THIS BOX

THIS BOX IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.

OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.

ABOVE - What is your relationship to the person or entity?
- What is the contract for?

What is your - Please explain the financial interest and include the dollar amount if you know it.

financial interest

In the municipal | currently work full-time for the School Department and will hold a temporary paid position

contract? with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

I will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

__ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

s

Date:

/2024

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal
employee:

Emma McGoldrick

Title/ Position

Instructional Assistant

Fill in this box
if it applies to you.

If you are a municipal employee because a municipal agency has contracted with your company or
organization, please provide the name and address of the company or organization.

Agency/ Department
Watertown Public Schools
Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or __X__ Non-elected

Starting date as a
municipal employee.

BOX #1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

____ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your

financial interest.

A municipal agency has a contract with me, but not an employment contract.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

__X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X___ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

I have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a

“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address
of municipal agency

that made the
contract

City of Watertown
Recreation Department
149 Main St.
Watertown, MA 02472

Please put in an X

to confirm
these facts.

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.
The “contracting agency” is the municipal agency that made the contract.

_X__ My Municipal Agency is not the contracting agency.

_X__ My Municipal Agency does not regulate the activities of the contracting agency.

_X__ Inmy work for my Municipal Agency, | do not participate in or have official responsibility for
any of the activities of the contracting agency.

__X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Senior Counselor. This second position is seasonal for the
summer and will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
THIS BOX IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.

financial interest
In the municipal
contract?

I currently work full-time for the School Department and will hold a temporary paid position
with the City’s Recreation Department.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES —

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

___ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

Date:

6/ 9% /%

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




DISCLOSURE BY MUNICIPAL EMPLOYEE
OF FINANCIAL INTEREST IN A MUNICIPAL CONTRACT
AS REQUIRED BY G. L. c. 268A, § 20(b)

MUNICIPAL EMPLOYEE INFORMATION

Name of municipal
employee:

Jennifer Thermenos

Title/ Position

School Nurse

Fill in this box
if it applies to you.

If you are a municipal employee because a municipal agency has contracted with your company or
organization, please provide the name and address of the company or organization.

Agency/ Department
Watertown Public Schools
Agency Address
30 Common St.
Watertown, MA 02472
Office phone: 617-926-7700
Office e-mail: amanda.owens@watertown.k12.ma.us (HR Director)

Check one: Elected or __X__ Non-elected

Starting date as a
municipal employee.

BOX #1

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X
beside your
financial interest.

ELECTED MUNICIPAL EMPLOYEE

| am an elected municipal employee.

___ STATEMENT #1: | had one of the following financial interests in a contract made by a
municipal agency before | was elected to my municipal employee position. | will continue to
have this financial interest in a municipal contract. OR

__ STATEMENT #2: | will have a new financial interest in a contract made by a municipal agency.

My financial interest in a municipal contract is:
| have a non-elected, compensated municipal employee position.

A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

BOX # 2

Select either
STATEMENT #1 or
STATEMENT #2.

Write an X

NON-ELECTED, COMPENSATED MUNICIPAL EMPLOYEE
| am a non-elected municipal employee.

____ STATEMENT # 1: | had one of the following financial interests in a contract made by a
municipal agency before | took a position as a non-elected municipal employee. | will
continue to have this financial interest in a municipal contract.

My financial interest in a municipal contract is:




beside your
financial interest. A municipal agency has a contract with me, but not an employment contract.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

--OR --

_ X_STATEMENT # 2: | will have a new financial interest in a contract made by a municipal
agency.

My financial interest in a municipal contract is:
__X__ I have a non-elected, compensated municipal employee position.
A municipal agency has a contract with me.

| have a financial benefit or obligation because of a contract that a municipal agency has with
another person or an entity, such as a company or organization.

| work for a company or organization that has a contract with a municipal agency, and | am a
“key employee” because the contract identifies me by name or it is otherwise clear that the city
or town has contracted for my services in particular.

FINANCIAL INTEREST IN A MUNICIPAL CONTRACT

Name and address

. City of Watertown
of mun|CIpa| agency Recreation Department
that made the 149 Main St.

contract Watertown, MA 02472

“My Municipal Agency” is the municipal agency that | serve as a municipal employee.

The “contracting agency” is the municipal agency that made the contract.

Please putinan X | X__ My Municipal Agency is not the contracting agency.
to confirm
these facts. _X__ My Municipal Agency does not regulate the activities of the contracting agency.
_X__ In my work for my Municipal Agency, | do not participate in or have official responsibility for

any of the activities of the contracting agency.

_ X_ The contract was made after public notice or through competitive bidding.

ANSWER THE QUESTION IN THIS BOX

FILL IN IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND YOU.
THIS BOX - Please explain what the contract is for.
OR THE BOX | have been offered a second position with the City of Watertown in the Recreation
BELOW Department as a.Pequosette Nurse. This second position is seasonal for the summer and
will not interfere with my full-time position with the School Department.
FILL IN ANSWER THE QUESTIONS IN THIS BOX
THIS BOX IF THE CONTRACT IS BETWEEN THE CITY OR TOWN AND ANOTHER PERSON OR ENTITY.
OR THE BOX - Please identify the person or entity that has the contract with the municipal agency.
ABOVE - What is your relationship to the person or entity?
- What is the contract for?
What is your - Please explain the financial interest and include the dollar amount if you know it.
financial interest
In the municipal | currently work full-time for the School Department and will hold a temporary paid position

contract? with the City’s Recreation Department.




FOR CONTRACTS FOR PERSONAL SERVICES ONLY:

If you are disclosing a financial interest in a contract for personal services with a municipal agency, you must file the
Certification below signed by the head of the contracting agency, and you must get approval of the exemption from
the city council, board of aldermen, board of selectmen or town council.

CERTIFICATION BY HEAD OF CONTRACTING AGENCY

INFORMATION ABOUT HEAD OF CONTRACTING AGENCY

Name:

Title/ Position

Municipal Agency:

Agency Address:
Office Phone:
CERTIFICATION
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to my municipal agency, identified above. | certify that
no employee of my agency is available to perform the services described above as part of
his or her regular duties.
Signature:
Date:
APPROVAL BY CITY COUNCIL, BOARD OF ALDERMEN,
BOARD OF SELECTMEN OR TOWN COUNCIL
INFORMATION ABOUT APPROVING BODY
Name:
City Council
Title/ Position
Agency Address: 149 Main Street, Watertown MA 02472
Office Phone: 617-972-6470
APPROVAL
| have received a disclosure under G.L. c. 268A, § 20(b) from a municipal employee who
seeks to provide personal services to a municipal agency, identified above. The
exemption under § 20(b) is approved.
Signature: On behalf of the Council or Board, | sign this approval.
Date:

Form revised February, 2012

Attach additional pages if necessary.
File disclosure, Certification and Approval with the city or town clerk.




Date when you
acquired a financial
interest

June 24, 2024

What is the financial
interest of your
immediate family?

- Please explain the financial interest and include the dollar amount if you know it.

n/a

Date when your
immediate family
acquired a financial
interest

n/a

Write an X
to confirm each
statement.

FOR A CONTRACT FOR PERSONAL SERVICES -

Answer the questions in this box ONLY if you will have a contract for personal
services with a municipal agency (i.e., you will do work directly for the contracting
agency).

| will have a contract with a municipal agency to provide personal services.

__X_ The services will be provided outside my normal working hours as a municipal employee.
__X_ The services are not required as part of my regular duties as a municipal employee.

____ Forthese services, | will be compensated for not more than 500 hours during a calendar year.

Hours for full-time position and part-time summer position will not conflict

Employee signature:

/J/A, .

Date:

////ﬂ /7//

Attach additional pages if necessary.

NOT A PERSONAL SERVICES CONTRACT -- File disclosure with the city or town clerk.

SEE CERTIFICATION AND APPROVAL REQUIRED FOR PERSONAL SERVICES CONTRACTS, BELOW.




JOHN M. AIRASIAN

CAROLINE BAYS

LISA J. FELTNER

JOHN G. GANNON

NICOLE GARDNER

EMILY 1220

ANTHONY PALOMBA

VINCENT J. PICCIRILLI JR.

MARK S. SIDERIS,
COUNCIL PRESIDENT

CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JUNE 25, 2024

YES NO

PRESENT

Motion to accept the Committee on Personnel and City Organization Report from its

meeting on June 11, 2024



Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Report of the Committee on Personnel and City Organization
Meeting Date: June 11, 2024

The Committee convened on Tuesday, June 11, at 6 pm in the Third Floor
Conference Room, with remote participation by Zoom.

Present were Councilors Caroline Bays, chair; John Gannon, vice chair; and Nicole
Gardner, secretary. Also present were Council President Mark Sideris, Councilor
Vinnie Piccirilli, Manager George Proakis, Deputy City Manager Emily Monea, staff
members Tyler Cote, Jeanne Ostroff, Laura Murray, Chief Ryan Nicholson, Denise
Moroney, and Doug Newton. Joining by zoom were Councilor Lisa Feltner, staff
members Patrick George, Lisa Spellman, and residents Angeline Kounellis, and
Elodia Thomas.

The Chair called the meeting to order at 5:31pm. The purpose of the meeting was to
discuss the development of a City logo.

Chair Bays opened the meeting by explaining that a City Seal and City logo serve
very different purposes. City Seals are used to certify official city documents and
records, such as a proclamation, a water bill, a business certificate, a contract,
minutes of a meeting. Logos are used to communicate a brand, for example when
promoting a program, identifying a department, on websites and social media, for
“skinning” a vehicle, for clothing, and so on.

Next, the Manager gave a presentation on the work of the Administration thus far.
Attachment 1. He made the following key points:

e The Administration is developing a cohesive and easily recognizable brand for
Watertown, which reflects the City’s 4 core values: innovative, optimistic,
accessibility and resiliency.

e As part of this broader strategic effort, they are working with a highly qualified
designer to develop a logo, which is a simple graphic symbol used to identify
programs, initiatives, marketing, communications, etc. It includes an image,
color scheme, font, usage guide, and so on.

e Currently departments have a variety of logos that are unrelated to each other
and do not communicate “Watertown” to the resident or visitor.



e The logo would be used consistently across all departments while enabling
departments and programs to be differentiated.

e He also noted that implementation would be managed in a cost effective way.
Physical branding would occur over time. For example, business cards would
not be replaced with the new logo until they ran out and a car would not be
repainted until it was needed. Things that are free to change such as on a
website or social media would happen immediately.

Councilor Piccirilli noted that the City Council had previously approved a “bridging
cultures logo” specifically for wayfinding signs and asked whether that logo should
be considered. The Manager explained that none of the wayfinding signs have yet
been purchased, and that the color schemes are consistent. The team considered
using that design, however it would not allow for branding by departments or
programs.

Council President Sideris said that he feels consistency is most important, and that
the wayfinding signs should be put on hold until the logo is decided upon.

Councilor Feltner said she feels it is important that we continue to use the Seal on
letterhead, business cards, or any official business with the town. She wants more
discussion and clarity on when the Seal will be used vs. the logo.

Elodia Thomas said she felt the logo had been sprung on the community and asked
why. The Manager explained that a draft had been developed in order to give the
Council and community something to respond to. She also noted that she would like
to see the words “City of Watertown MA” on vehicles, for example, for clarity.

Angie Kounelis asked that her letter to the Council be read into the minutes, and Mr.
Newton read the letter out in the meeting. Attachment 2. She said she feels it is very
important for the City to continue to use the Seal, and a simplified version of the
Seal rather than an avant garde and generic logo.

Councilor Gannon asked whether the Fire vehicles would be rebranded. The
Manager said he would work with the Public Safety departments to determine this —
it is too early to know yet.

Councilor Gannon asked why the Seal would not work as a logo. Mr. Proakis
explained that the highly detailed Seal cannot be scaled or simplified in a way that
captures its elements. Many other municipalities have this same challenge and it is
a reason they are moving toward a logo for branding while protecting and preserving
the Seal for official documents.

Councilor Gannon said he would like to see more public engagement and a survey
and that he personally does not like the image, which he thinks looks like a life
preserver.



Manager Proakis said that the City currently does not have the budget or staffing
capacity to engage in an extensive community engagement process, which could
run to a 6 figure budget.

Councilor Gardner said that based on her professional experience, developing a
logo or brand by committee or votes doesn’t work, because aesthetics vary so
broadly. For that reason, while it might be helpful to have some reach out to the
community, she would not support an extensive slow and costly process. Personally
she likes the logo and that it evokes the river, which Watertown’s most timeless and
iconic attribute. She asked for the following be shared with the Committee

e The “bridging cultures” logo

e A proposed comprehensive listing of where the Seal would be used and
where the logo would be used

e The proposed implementation plan
Councilor Bays said the process should have started by the Council making a formal
decision on whether the City should create a logo. Councilor Gannon made that
motion that the Committee determine that the City create a logo, which was
seconded by Councilor Gardner, and which passed unanimously.
Councilor Bays felt it important to get some community input on design options.
Councilor Gardner made a motion, seconded by Councilor Gannon, that the PCO
ask the Manager to come back with a proposal on how to get community feedback

on logo options. The motion passed unanimously.

The meeting adjourned at 6:19 pm. Report prepared by Nicole Gardner

ELECTED OFFICIALS

Caroline Bays, John G. Gannon, Nicole Gardner,
Chair Vice Chair Secretary



SUBMISSION TO COMMITTEE ON PERSONNEL AND CITY ORGANIZATION FOR MEETING ON
TUESDAY, 06/11/2024 AT 5:30 P.M.

Dear Councilors Bays, Gannon and Gardner:

Following within this email communication; are my thoughts as sent to the City Council on
03/16/2024. Still unanswered are the questions that | posed. | respectfully ask of the Committee,
that all my queries receive a response.

I, along with many residents, disapprove of attempts to "brand" the City of Watertown with an
avant-garde commercial rendering. The marvels of technology allow for easy transfer of the City
Seal to all documents and surfaces. | have been reminded that the City created a simplified (line
art) version of the City Seal that appears on the high density polyethylene trash and recycling toters,
(image attached).

In my opinion, the City Seal exudes respect for the City and its people. Whether the Seal is affixed to
City letterhead, business cards, vehicles or emblazoned on a trash receptacle. A generic "Logo"
could be any business entity.

A municipality of the people honors its history, expressed as: "In Pace Condita" (founded in peace).
| considered it an honor and privilege to serve under the City Seal of Watertown.

Best,
Angie

Angeline Maria B. Kounelis
Retired District A, East End, City Councilor
Landline: 617-926-2352

Mobile: 617-538-9252

Sent from my Smartphone - Apologies for brevity and/or typos



Committee on Personnel and City Organization
June 11,2024



Developing a brand for Watertown

Watertown set out to develop a cohesive, easily recognizable brand for the City in
2023.

Working with a graphic designer with extensive municipal government experience, we
strove to develop a brand strategy that includes a logo, a color palette, fonts, and
other design elements that allow the City to present itself in a consistent way to the
public while also giving departments and programs the flexibility to portray their own
unique identities.

Importantly, this brand is meant to exist in tandem with our City Seal, which will
continue to be used for official purposes.



Example of a municipal branding strategy

COLOR

The mix of reds, whites, and blues of the color palette are contrasted with a modern gray. This reflects the progressive nature of the City, while
paying homage to its iconic past. The primary color of the site is white. The use of white space is a grounding mechanism for clearly delivered

content. The primary colors are the bursts that direct the eye to important notifications and moments of functionality. The supporting colors

are there when your design needs some variation in order te work.

COLOR RELATIONSHIPS

The primary color of the site is white. If we zoomed out of the site you would see white

spaces as the grounding mechanism for clearly delivered content.

The primary colors are the bursts that direct the eye to important notifications and

moments of functionality. Use the blues strongly and purposefully, and use the red sparingly.

Use the light gray liberally with white, while still keeping white dominant.

CITY OF BOSTON LOGO

The new mark for Boston is not just the letter

B but a bold letter B. Underlined. When
something matters, we underline it. We use
the B as a way to strike a friendly tone. While
the seal is a symbol of authority, the B and
the longer City of Boston logo is our way of

showing we are human.

TYPOGRAPHY

There are two typefaces that make up Boston.gov’s typographic language. They have been chosen for their contrast, as well as their boldness.

Lora and Montserrat are both Google Web Fonts.

MONTSERRAT

‘With its design inspired by urban strects and the posters found there, Montserrat is bold, strong, and official. Yet, it has a few small quirks that

give it a friendliness and warmth that you don't usually find in such sturdy sans-serifs. Use it for navigation, buttons, and primary headers.

Always use it in UPPERCASE bold. Dou

Montserrat Bold

ABCDEFGHIJKLMNOPQRSTUVXYZ

BRAND STRATEGY

CONFIDENT

Make strong statements, not questions. People come looking for answers so having a strong point of view is crucial. Be direct and get to the
point quickly. Don't use the subjunctive. The words “if, maybe, but, may, could” don't live in our vocabulary. The fewer adjectives, the shorter the

sentences, and the less fluff the better. If you're about to add a comma, think if a punchy full stop wouldn't be better.
HELPFUL

We are here to serve — to make things easier and simpler for our citizens. Anything we say or any information we give, should be useful, easy to

understand, and relevant to that individual.



Watertown’s current visual public presentation

e The City’s current visual Recrealion Wﬁ?%
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specific logos, while many use the
City seal or no symbolic
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work product.
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For compar ison: some of our recent pr omotions

Hello Watertown 311.

How can we help?

311

SEE - CLICK - FIX

A pothole needs
to be filled.

Joad on

(o iior | (B Eooger

WATERTOWN 311

SEE - CLICK - FIX

New City Hall, Parker Annex
& Senior Center Hours

Most Gty |
departments

hours are
changing

8:30 AM - 5:00 PM
830AM-7:00PM  Theseare
8:30 AM - 5:00 PM Ui

, k Permanen;
8:30 AM - 5:00 PM hours}
8:30 AM - 12:30 PM
311@watertown-ma.gov 31 www.watertown-ma.gov



Brand strategy — in progress

Brand strategy: I.I 311
The purpose of the rebrand is to reflect the City's core values and present a consistently *

cleanimage

Innovative - Our logo represents new creative, yet consistent, ideas and processes.

Optimistic - Our Brand embodies a hopeful and confident future.

Accessibility - Our brand strategy is made for everyone. Whether written information or
visual guides, the City of Watertown finds it critical for its residents to not only access the
information they need, but the resources available to them.

Resiliency - To align with our initiatives of the Climate and Energy plans. Our branding
mirrors the values of perseverance and rising to each new challenge.




A logo is one element of a brand strategy

Hello Watertown 311.

How can we help?

311

SEE - CLICK - FIX

A pothole needs
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WATERTOWN 311

SEE - CLICK - FIX
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Most Gty |
departments
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830AM-7:00PM  Theseare
8:30 AM - 5:00 PM Ui
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311@watertown-ma.gov 31 www.watertown-ma.gov



A logo is one element of a brand strategy

New City Hall, Parker Annex &
Hello, Watertown 311.

How can we help? Senior Center Building Hours
WATERTOWN

MASSACHUSETTS

Most G |
departments
hours are

changing

New Hours
Monday 8:30 AM - 5:00 PM
Tuesday 8:30AM-7:00PM  These are

Wednesday  8:30 AM - 5:00 PM Jicw

311

SEE - CLICK - FIX

o g Permanen;
Thursday  8:30 AM - 5:00 PM hours}
A pothole needs Friday ~ 8:30 AM - 12:30 PM
to be filled.
9)=© 311@watertown-ma.gov 3N www.watertown-ma.gov
W) (K8 ()] WATERTOWNS11




What is a logo?

A logo is a graphic symbol that is used to identify City programs,

T : . : WATERTOWN
initiatives, marketing and promotional materials, and more. MASSACHUSETTS

Logos are often part of a broader branding strategy and are

intended to be relatively simple and flexible in design. They can also ?(2 2)2

be adapted for individual departments and programs.

WATERTOWN

MASSACHUSETTS




Department sub-branding — illustrative & not final

@ WATERTOWN

(&) WATERIOWX,
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What is a seal?

A seal is the most formal and authoritative symbol of a
municipality and is used to certify official documents and
records. The City Clerk is the official custodian of Watertown’s
seal.

A seal often represents a municipality’s history and founding,
and they are often intricate in design. Seals are used in
contexts that require authenticity and official recognition,

such as legally binding documentation, government-issued
certificates, and proclamations.




CITY OF WATERTOWN
e WATERFOWN N

CITY OF WATERTOWN
2024-000 Office of the City Clerk
Office of the City Clerk Administration Building
149 Main Street
BUSINESS CERTIFICATE - D/B/A Watertown, Massachusetts 02472
Original Issue Date: ___01/26/2024 New or Renewal: __New Noelle Gilligan Telephone (617) 715-8686
Original Expiration: 01/26/2028 Renewal Expiration: ___NIA___ City Clerk/Chief Election Officer Fax (617) 972-6595

The undersigned hereby deciares a business as described below under the following tite and
‘address; and further acknowledges compliance with all local Zoning, Inspectional Services

and/or State requirements:
ABC Corporation dba XYZ Cafe B
{Name of Business)
123 Wi Stet VOTER REGISTRATION CERTIFICATE
(Address of Business)
e Sample Business
W t i i a4 We certify that
€ arc¢ not proposin EE——
. @, is a registered voter at
to Ch an e the S e al O r ° - “ - as of the date of this certificate.
Printed Owner Name (s): Residence: . ) .
1).Owne info 78 Main St At least three registrars’ names must be signed or stamped below.

its use for official —

CITY CLERK or DESIGNEE
On this date proved to me REGISTRARS OF VOTERS OR
is sppes m

n through signed on ELECTION COMMISSIONERS
m n the preceding docurnented who swore or affimed to me that the contents of this document o
1o the best of belief.

TToday's Date: Moath, Day, Year)

Noste Gtgan _ oqoe
City Clerk / Designee Printed Name Title (City or Town)
recor dS.
City Council Meeting

Tuesday, June 11, 2024 at 7:00 PM
Richard E. Mastrangelo Council Chamber
149 Main Street
Watertown, MA

City of Watertown WATER & SEWER BILL

Watertown, MA Customer Copy

Agenda Keep this portion for your records
Customer ress
ACCESS INFORMATION; RESIDENT NAME 123 ABC ROAD
A This mesting vl be held on June 11, 2024 at 7:00 P-M. Location: Richard E. Bill Number e Bill Date
B ::‘“ﬂgl'b C:lu::‘ (l:h"'“h;vh h WCATV (Wi Cable Ac Televisic L L Dt
mesting wil be efvised throug tertoun Cable Accsss Television) = Cire | Peio T et e
hitpvodcaty 2site=d Description Number | Read Date | Read Date | Meter Reading| Meter Reading| ReadCode | Usage
. "y : .
O ey ™o nel: M. ls/a" WATER METER 1735015 |03/01/2024 |12101/2023| 223015 220736 | OTHERREAD | 2279 13383
ma z00m us//52991331344 ;
B P o e vl e wil o e S S e ISEWER CHARGE 03012024 |12101/2023| 223015 220736 2279 25229
475-4499 (Toll Free) and enter Webinar ID- 929 9133 1344
€ Public may comment through email: ypiccirili

-

Please Visit the Clty Council Websae here: hiigs /Avinw watertown-ma gov/350/City-
Coundil

1 ROLLCALL

2 PLEDGE OF ALLEGIANCE

3 PUBLIC FORUM

4 EXAMINATION OF RECORDS OF PREVIOUS MEETINGS
A Minutes from City Council Mesting May 28, 2024

5 PRESIDENTS REPORT




Many communities use both seals and logos — for different
purposes

CITY OF KNOXVILLE CITY OF KNOXVILLE



Alternative logo options considered

ﬁﬁﬁnmwu W

MASSACHUSETTS

{5 WATERTOWN



We are excited to
continue advancing
our brand strategy
and hope to include
the logo as part of
that effort.

Hello, Watertown 311. |.
How can we help? \Y

311

SEE - CLICK - FIX

A pothole needs y
to be filled. N\
e SEE () warterTown 311
é))g SEE - CLICK - FIX
New City Hall, Parker Annex &

Senior Center Building Hours

MASSACHUSETTS

Most Gty |
departments
hours are
changing

New Hours
Monday ~ 8:30 AM - 5:00 PM
Tuesday 8:30AM-7:00PM  Theseare

Wednesday ~ 8:30 AM-5:00PM oo
Thursday ~8:30AM-5:00PM hours!
Friday ~8:30AM-12:30 PM

311@watertown-ma.gov 3

. e e it dokore

www.watertown-ma.gov

City of Watertown Brand
Introduction Presentation

2D

y
NN

City of Watertown, MA
George Proakis

City Manager | City Manager
gproakis@watertown-ma.gov

617-972-6465

watertown-ma.gov

WALErtown-ma.gov

G ’%\’-) City ofWam::own,}.sM o
. George Proakis (he/him/his)
) R 000

617-972-6465

City of Watertown, MA
Laura Murray (she/her)

Director | ConstituentServices | () @ @

617-972-6465

Watertown-ma.gov
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CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JUNE 25, 2024

YES NO PRESENT

JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER D | |

JOHN G. GANNON

NICOLE GARDNER X

EMILY 1220 X

ANTHONY PALOMBA X _
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X | g

COUNCIL PRESIDENT

)
oA

Motion to accept the Committee on Public Works Report from its meeting on June 17, 2024



CITY COUNCIL ROLL CALL VOTE
MEETING DATE: JUNE 25, 2024

YES NO . PRESENT
JOHN M. AIRASIAN X
CAROLINE BAYS X
LISA J. FELTNER X
JOHN G. GANNON
NICOLE GARDNER X
]‘..Il .
EMILY 12O D S S
ANTHONY PALOMBA D S -
VINCENT J. PICCIRILLI JR. X
MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to approve the action item from the Committee on Public Works Report from its
meeting on June 17, 2024




Watertown City Council
Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

RESOLUTION# & & 2024-R- 9%

RESOLUTION CONFIRMING THE APPOINTMENT OF WARREN TOLMAN TO THE
STORMWATER ADVISORY COMMITTEE

BE IT RESOLVED: That pursuant to the provisions of the Watertown Home Rule Charter,
the City Council of the City of Watertown hereby confirms the appointment of Warren
Tolman member of the Stormwater Advisory Committee for a term to expire on July 15,

2026.

Council Member &~/

| hereby certify that at a Meeting of the City Council for which a quorum was present, the
about Resolution was adopted by a vote of _§ for, ¢ against, and (~present on June 25,
2024

o

#‘

Brendan IWCouncil Clerk Mark S. Sideris, Council President

ELECTED OFFICIALS

Mark S. Sideris, Vincent J. Piccirilli, Jr_, John M. Airasian,
Council President Vice President & Councilor At Large
District C Councilor

Caroline Bays, John G. Gannon, Anthony Palomba,
Councilor At Large Councilor At Large Councilor At Large
Nicole Gardner, Lisa J. Feltner, Emily lzzo,

District A Councilor District B Councilor District D Councilor



Watertown City Council
Committee on Public Works

Councilor Piccirilli, Chair, Councilor Feltner, Vice Chair,
Councilor Palomba, Secretary

Meeting on June 17, 2024, 5:30 PM, City Council Office
Committee Report
City Council Meeting June 25, 2024

The Committee on Public Works met in the City Council Office on Monday, June 17 to
interview Warren Tolman for appointment to the Stormwater Advisory Committee to a
term expiring July 15, 2026. Present were Councilor Piccirilli, Chair, Councilor Feltner,
Vice Chair, and Councilor Palomba, Secretary. The meeting began at 5:10 PM.

The Committee recognized that Mr. Tolman has extensive public service having served in
the

Massachusetts Legislature as a Representative and as a Senator. When asked why he
wants to serve on the Stormwater Advisory Committee, Mr. Tolman responded that he
has always been interested in managing stormwater and as the Chair of the MWRA
Subcommittee on Operations during his tenure in the Legislature he played a key role in
addressing inflow and infiltration issues. His efforts in tandem with the MWRA resulted in
a reduction of waste and a significant savings to residents. He would like to work with the
other members of the SAC to continue to address Watertown’s stormwater issues and the
ongoing implementation of the Stormwater Ordinance. He is particularly concerned about
climate change and the need to mitigate the impact of powerful storms. He believes his
knowledge of public policy and how government works will be an added benefit to the
Committee.

At various times during the meeting Councilors Piccirilli and Feltner shared their
institutional knowledge about stormwater issues and how the City is addressing them.

Mr. Tolman appreciated the information and said that he looks forward to learning more
from the present members of the SAC and the staff at the Department of Public Works, as
well as investigating best practices from other cities and towns in the Commonwealth.

Action Item:
Councilor Palomba the follow motion, seconded by Councilor Feltner.

The Committee on Public Works recommends that the City Council approve the
appointment of

Warren Tolman to the Stormwater Advisory Committee to a term expiring July 15,
2026.

The motion passed 3 — 0.

Councilor Feltner made a motion to adjourn which was seconded by Councilor Palomba



and passed.

The meeting ended at 5:40 PM and the minutes were prepared by Councilor Palomba

ELECTED OFFICIALS

Vincent J. Piccirilli Jr., Lisa J. Feltner, Anthony Palomba,
Chair Vice Chair Secretary



CITY COUNCIL ROLL CALL VOTE P
MEETING DATE: JUNE 25, 2024

YES NO  PRESENT
JOHN M. AIRASIAN X

CAROLINE BAYS X

LISA J. FELTNER X

JOHN G. GANNON

NICOLE GARDNER X

EMILY 12ZO X

ANTHONY PALOMBA X -
VINCENT J. PICCIRILLI JR. X

MARK S. SIDERIS, X

COUNCIL PRESIDENT

Motion to endorse the Municipal Decarbonization Roadmap Policy



CITY OF

WATERTOWN
Office of the City Manager

Administration Building
149 Main Street
Watertown, MA 02472
Phone: 617-972-6465
WWWw.watertown-ma.gov
citymgr@watertown-ma.gov

George J. Proakis
City Manager

To: Honorable City Council

From: Steven Magoon, Acting City Managef ?{

Date: June 18, 2024

RE: Municipal Decarbonization Roadmap

As a follow-up to the June 11, 2024 City Council Meeting, attached please find correspondence
from Silas Fyler, Energy Manager regarding the subject.

City Manager George Proakis will bring this up under Communications from the City Manager
at the June 25, 2024 City Council Meeting.



Hand, JoAnna

From:

Sent:

To:

Subject:
Attachments:

Silas Fyler

Energy Manager

Silas Fyler <silas.fyler@watertown.k12.ma.us>

Tuesday, June 18, 2024 5:08 PM

Hand, JoAnna

Zero over time and Zero Emission Vehicle documents

Watertown Decarbonization Roadmap v1.1.docx; Watertown Zero Emission First Policy
v1.0.docx

Department of Public Buildings

Watertown, MA

When writing or responding, please remember that any email sent or received by an employee of the Watertown Public Schools is subject to
the Massachusetts Public Records Law, M.G.L. c.66. This email message (including any attachments) is for the sole use of the intended
recipient(s) and may contain confidential information covered under the Family Educational Rights & Privacy Act (FERPA) and/or other student
records laws. If you are not the intended recipient, or the employee or agent responsible for delivering it to the intended recipient, you are
not authorized to read, retain, print, copy, disseminate or otherwise use this email (or any attachments) or any part thereof. If you have
received this email (and any attachments) in error, please contact the sender and delete all copies from your system.



DRAFT

Watertown
Municipal Decarbonization Roadmap

For 2024

V1.1

6/19/24



Executive Summary

Narrative Summary of the City

The City of Watertown, population of 35,000, in eastern Massachusetts is located on the Charles River, just
west of Boston. One of the four earliest Massachusetts Bay settlements, it was founded by a group led by Sir
Richard Saltonstall and was incorporated as a town in 1630; it was the first inland farming town. The city claims
to be the “cradle of the town meeting,” as the first board of selectmen was elected there in August 1634.

The Watertown Arsenal (established in 1816) was a major manufactory of heavy ordnance until it was closed in
the late 1960s. The economy is now diversified, with some light manufactures that include electronic
equipment and medical instruments. There are over 2 million square feet of lab office space. The Perkins
School for the Blind (founded in Boston in 1829) moved to Watertown in 1912. Watertown boasts one of the
largest Armenian Diaspora communities in the country.

Watertown officials, employees, volunteers, and residents are proud of the City's work and policies on
sustainability and climate change, recycling and composting, and strives to support our local history, parks,
Farmers' Market, and art scene. Watertown has shown its commitment to these goals by opening two net
zero, LEED Gold + elementary schools, building one of the first LEED 4.1 Platinum Net Zero High School in the
country, a LEED Silver Ordinance, and a Solar Ordinance. Watertown is actively working on a Building Emission
Reduction and Disclosure Ordinance, a Tree Ordinance and has joined Mass Save Community First. Watertown
was the first in the State to adopt the Specialized Stretch Code.

To further our commitment to sustainability, Watertown has created a Climate and Energy Plan with a Building
Goal of “By 2050, Watertown’s buildings are efficient, resilient and carbon neutral.” The strategy to get
accomplish this is BE4.3 “Upgrade major existing municipal facilities to achieve net zero energy performance.”

To achieve this goal, Watertown is developing this roadmap to eliminate the use of onsite fossil fuels by
municipal operations by 2050. For our buildings we will be using a “Zero Over Time” (ZOT) approach to
electrify our buildings as highlighted in the Rocky Mountain Institute’s Guide Best Practices for Achieving Zero
Over Time for Building Portfolios that uses triggering events, such as the end of life of HVAC equipment,
building renovation, roof replacement, projects in the community’s capital improvement plan, etc. A zero-
over-time approach focuses on cost-effective energy efficiency and renewable energy by prioritizing projects
that pay back quickly in the short term, while aligning larger energy efficiency projects with major building life-
cycle events, like equipment upgrades. The ZOT approach sets building portfolios on a financially viable path to
achieve net zero energy by 2050. ZOT can be achieved by following six steps: setting goals, establishing a
baseline, planning efficiency projects, analyzing renewable energy and energy storage opportunities,
implementing projects, and tracking progress.

The roadmap will include interventions that reduce the use of fossil fuels onsite by utilizing information to
identify when the interventions will take place. The city will transition its fleet over time to all electric vehicles
whenever possible following the Zero Emission Vehicle (ZEV) policy. The roadmap will set interim goals for the
calendar years of 2030 and 2040 and will be evaluated every three years.



Municipal Green House Gas Emission (GHG) Baseline

The city’s decarbonization roadmap addresses emissions from municipal operations such as use of onsite fossil
fuels by municipal buildings and vehicles. To properly evaluate and track Watertown’s emission reduction plan
a baseline year of 2022 will be used. The greenhouse gas emission baseline will be calculated in Metric Tons of
CO2 Equivalent (MTCO2e). The city will be using the Department of Energy Resources (DOER)’s
MassEnergylnsight (MEI) program for its data collection and calculation.

Municipal Building and Vehicle Emissions Baselines

Below in Table 1 is the summary of GHG amount by Municipal Buildings, School Buildings, Parks, Street Lights
and Vehicles. Of note in this data in Fiscal Year (FY) 2022 the city was still using the old Hosmer School, the old
Lowell School, and the old High School. The city had not yet purchased the Parker Annex. By 2024 Hosmer and
Lowell were rebuilt, Parker Annex was purchased, the High School was closed, and a temporary High School
was opened in Moxley for the high school students. It is expected the city will open the new High School in
2026 and close the Moxley school. The Vehicle GHG’s are based on gasoline and diesel purchased for the fleet
pumps.



Table 1 - 2022 GHG Baseline Data (from MEI)

Department Facility MTCO2e Lbs/Sq Ft
Municipal Buildings Commanders Mansion 47.2 6.7
DPW 430.3 19.3
East Fire Station #2 32.5 13.6
Free Public Library 206.9 10.4
John A Ryan Skating Arena 265.7 18.9
Main Fire Station #1 58.9 9.3
Moxley Field House 13.3 19
New Police Station 233.1 12.7
North Branch Library 0 0
North Fire Station #3 32.3 12.4
Police Station 6.5 1.1
Ridgelawn Cemetery Bldg. 14.3 7
Senior Center 18.8 7.8
Town Hall Admin. Building 112.8 7.8
Victory Field House 27 16.5
Sub Total 1,497.70
Casey Park 1.5
Parks Fillippello Park 2.3
Victory Field 39.6
Sub Total 43.4
School Department Hosmer ES 232 3.9
James Russell Lowell ES 209.7 5.5
New Cunniff 190.1 5.8
New Hosmer 172.2 3.3
Phillips School (Bus. Off) 213.2 17.2
Watertown HS 806.2 10.8
Watertown MS 393.1 6.5
Sub Total 2,216.60
Traffic & Streetlights  Traffic and Streetlights 86
Sub Total 86
Vehicles Vehicles - Diesel 580.5
Vehicles - Gasoline 264.9
Sub Total 845.4
Total 4,689.10
% Reduction From Baseline 0%



Municipal Building Energy Use Baseline

As we electrify our buildings and power them with 100% clean energy, it may be tempting to discount
conservation efforts to reduce GHGs. The fact is that it will be extremely difficult to produce or purchase all the
clean energy we need if we do not find ways to make our buildings more efficient. Because of this, for building
energy reductions we will also be tracking reductions in Energy Use Intensity (EUI). EUl is total energy
consumed by the building in one year by the total gross floor area of the building. Weather Normalized EUI
can be viewed as an indicator of the energy efficiency of a building's design and/or operations without having
to consider the external factors such as outside air temperature variations.

Table 2 - Weather Normalized EUI for Fiscal Year 2022

Administration Parker
Phillips School (Bus. Off) 143.8
Town Hall Admin. Building 60.5
Indoor Recreation  John A Ryan Skating Arena 146.4
Library Free Public Library 72.4
North Branch Library 0.1
Other Commanders Mansion 54.8
Moxley Field House 171.6
Ridgelawn Cemetery Bldg. 53.0
Senior Center 60.4
Victory Field House 129.3
Public Safety East Fire Station #2 107.4
Main Fire Station #1 72.6
New Police Station 95.0
North Fire Station #3 99.2
Police Station 6.8
Public Works DPW 164.9
School Cunniff ES
Hosmer ES 42.2
James Russell Lowell ES 48.6
New Cunniff 36.9
New Hosmer 24.2
Watertown HS 88.7
Watertown MS 52.0
Total 1,730.7

Municipal Vehicle Baseline

While the Vehicle GHG amounts in Table 1 will show the reduction in GHG’s, it does not convey the use versus
function of the municipal fleet. To really track and evaluate the reduction status of vehicles in Watertown you
must look at the fleet vehicle types and counts. As discussed above, Watertown will adopt the Zero-Emission-
Vehicle First policy that will require all passenger vehicle sales and most medium and heavy-duty vehicle sales
to be electric by 2035. Watertown’s municipal decarbonization roadmap will include plans for replacing



vehicles powered by gasoline and diesel with zero-emission vehicles upon retirement. Vehicles will be broken
down into Battery Only Electric Vehicles (BEV), Heavy Duty Battery Only Electric Vehicles (Heavy BEV), Hybrid
Electric Vehicles (HEV), Plugin Hybrid Electric Vehicles (PHEV), Gasoline Engines, Diesel Engines and Other
vehicles without motorized engines such as trailers.

Table 3 - Vehicle Counts by Type

2022

Type Counts % of Total
BEV 4 2%
Heavy BEV 0 0%
Diesel 50 25%
Gasoline 98 49%
HEV 10 5%
PHEV 1 1%
No Engine 35 18%
Total 198

Municipal GHG Reduction Goals

To meet our GHG reduction targets, Watertown must eliminate fossil fuel use in both new and existing
buildings. With new construction, we have an opportunity not only to reduce our emissions,

but also, to build highly efficient, dynamic, and healthier buildings. Electric systems are more efficient, and
the more energy efficient a building is, the less power (and money) it will need to operate over time. Plus,
eliminating fossil fuel powered appliances improves air quality and can enhance comfort.

To guide the elimination of onsite fossil fuels by municipal operations by 2050, this roadmap will set interim
goals for calendar years for 2027, 2030 and 2040. Using the data from Tables 1-3 above, the city’s goals for

emission reduction by 2050 is shown in Table 4 below.

Table 4 - Emission Reduction Goals

Targets 2022 2027 2030 2040 2050
Reduce emissions from onsite fossil fuels via electrification 0% -20% -35% -60% -100%
Zero emission vehicles in light-duty fleet adoption (% of fleet) 2% 5% 20% 75% 100%
Zero emission vehicles in heavy-duty fleet adoption (% of fleet) 0% 0% 20% 50% 100%
Energy Use Intensity reduction (Weather Normalized) 1730.7 -20% -25% -25% -30%
Total Emissions Reduction Goals (% of 2022 emissions) 0% >15% >35% >65% >95%




How to Meet Our Goals

For our buildings we will be using a “Zero Over Time” approach that uses triggering events, such as the end of
life of HVAC equipment, building renovation, roof replacement, projects in the community’s capital
improvement plan, etc. Each of this triggering events will be reviewed for actions to further the GHG reduction
goals. The guiding principles when triggering events happens are:

For existing buildings:
I. All comprehensive energy projects and building renovations where electrical, heating, cooking,
ventilation, or air conditioning infrastructure are included in the project scope, shall include the
following:
a. Include as a design option an alternative to fossil fuels for thermal energy that includes low-
or zero carbon fuels or alternative electricity technologies.
b. When such options are not practicable, projects shall ensure that steps are taken to develop
and incorporate plans to facilitate the future transition to low or zero carbon fuels.
c. Evaluate building envelope upgrades and implement said upgrades where technically and
fiscally feasible.
d. Establish and adhere to a low target energy use intensity for overall building or site
performance.
e. Where appropriate, design and install renewable energy and energy storage, while building
the infrastructure necessary to support future renewable energy and storage installations.
f. Maximize resilient design to protect critical infrastructure and continued operation when
modeled for long-term climate impacts.

For new construction or substantial renovation:

Il. To maximize the potential greenhouse gas emissions reductions, new construction, and substantial

renovations, where possible and when cost-effective, shall include the following:
a. Strive to achieve zero net energy, where sufficient renewable energy is generated onsite to
offset the building’s annualized energy consumption.
b. Implement energy storage wherever possible, especially when paired with onsite renewables.
c. Prioritize sites that provide access to public transportation and alternative modes of
transportation.
d. Evaluate and implement strategies to reduce embodied carbon contained in building
materials.

For municipal and school fleets:
IIIl. Adopt the Zero-Emission-Vehicle First policy as described above.

Understanding Facilities Conditions

It is critical to have a clear understanding of the energy baseline, as it relates to facility conditions. The
conditions plus the capital planning efforts need to align to determine GHG goals. The Public Buildings
Department reviewed a portion of the city’s facilities by physically walking the buildings, talking to stake



holders and reviewing associated work orders. The resulting review can be seen in Appendix A. During the
review several conditions came up that will need further study before adding them to the detailed triggering
events and actions. A broad cross view of the ZOT triggering events can be seen in Appendix B.

Summary of Triggering Events for 2027 to 2030

Starting in 2024 and through 2030 Watertown will apply ZOT policies for building upgrade triggering events. By
2027 the new High School will be online and occupied. Both Moxley and the Old Police Station will be
removed from the portfolio. It is hoped that by 2030 the City Hall, Library, Parker Annex, Main Fire Station and
the Senior Center are either in the design process or completed to be either net zero buildings or have
significant portions of the HVAC system replaced with non-fossil fuels systems such that they are all electric
buildings.

City Hall
2027 — Replace fan coil units and air handling units. Consider full replacement of air handling
system such as VRFs, ERVs, Gound / Air Heat pumps. Perform weatherization. Consider full
removal of gas Hot Water Boilers
2027 — 2028 - upgrade lighting to LED. Consider light occupancy and light harvesting

Parker
2027-2029 —replace RTUs with electric heating and cooling air source heat pumps. Perform
weatherization.

Community Development
2028 - 2029 - improve walkability and public transportation infrastructure at Watertown Square

Main Fire Station
2027 — Two new staff vehicles. Consider BEVs as replacement
2027 — HVAC replacement. Consider all electric heating and cooling heat pumps. Perform
weatherization.
2027 — Fire Engine truck replacement
2028 — Compressor Replacement
2029 — Replacement of kitchen equipment to all electric.

Library
2027 - Deep Energy Retrofit to all electric building. Perform weatherization beforehand.

Police Headquarters
2027 — 2029 - replace three cruisers each year. Consider BEVs as replacements if can meet
requirements

DPW
2027-2029 — Continue installing new EV Chargers for both public and the city fleet



Vehicles
2027 — 2029 — replace one vehicle each year for inspectors. Consider BEVs as replacement
2027 — 2029 —replace four small trucks. Consider BEVs as replacement.
2027 —replace heavy duty truck and street sweeper.
2028 —replace a backhoe, dump truck and loader.
2029 —replace dump truck plow
2027 — 2029 — replace two snow dump trucks

Parks
2027 —replace a backhoe and a dump truck
2029 —replace a pickup truck. Consider BEVs as replacement

Middle School
2027 — Add EV chargers to building for staff and community.

Phillips
2027 — Roof repairs / replacement. Consider upgrading insulation, PV and HVAC replacements
designs. Perform weatherization.
2029 — add solar PVs, HVAC replacement

Moxley
2027 - Closing of the Moxley High School

Old Police Station
2029 — Closing of Id Police Station

Senior Center
2028 - Replace Existing Senior Center. Work to create a net zero building with PV.

Rink
2027 — Replace heating hot water boilers. Consider both air and ground heat pumps. Perform
weatherization.

Streets
2027 — 2029 — adding / replacement of streetlights with LEDs

Commanders Mansion
2027 — HVAC Replacement. AHU 1,3, 5. Replace heating systems with electric heat and cooling
heat pumps. Perform weatherization.



Summary of Triggering Events for 2030 to 2040

Continuing from 2030 to 2040 Watertown will apply ZOT policies for building upgrade triggering events. It is
hoped that by 2040 the Commanders Mansion, East End Fire Station, Ryan Skating Rink, Police Head Quarters,
DPW, and Victory Field House are either in the design process or completed to be either net zero buildings or
have significant portions of the HVAC system replaced with non-fossil fuels systems such that they are all
electric buildings.

Vehicles
2030 — 2040 - Watertown will continue purchasing / replacing vehicles following the ZEV policy.
Updates to potentially new BEV available vehicles for different class vehicles will be considered.

East End Fire Station

Replacement of Building. Consider a net zero building with PV.

Middle School

Replace DHW system with heat pump system.
Replace Unit Vents with Fresh Air AHU in classrooms

Police Headquarters

HVAC fossil fuel replacement and recommission existing ground source heat pump system.
Consider all electric heating and cooling heat pumps. Perform weatherization. Add PV and BESS
to parking lot. Upgrade kitchen to all electric.

Lowell Elementary
Replace Boilers with Ground Source Heat Pumps for hydronic systems
Replace RTU for kitchen with Ground Source Heat Pump

DPW
Replace Boilers with Ground Source Heat Pumps for hydronic systems.
Replace roof top units with either ground or air source heat pumps systems

Ryan Skating Rink
Replace rink ice chiller system.
Replace dehumidification system.

Commanders Mansion
HVAC replacement AHU 2,4. Replace all heating systems with electric heat and cooling heat

pumps.
Convert kitchen to all electric.

Victory Field House
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HVAC replacement. Replace all heating systems with electric heat and cooling heat pumps.

Summary of Triggering Events for 2040 to 2050

Continuing from 2040 to 2050 Watertown will apply ZOT policies for building upgrade triggering events. It is
hoped that by 2050 the North End Fire Station, Multi Service Center, Lowell Elementary and the Middle School
are completed to be either net zero buildings or have significant portions of the HVAC system replaced with
non-fossil fuels systems such that they are all electric.

Vehicles
2040 — 2050 - Watertown will continue purchasing / replacing vehicles following the ZEV policy.
Updates to potentially new BEV available vehicles for different class vehicles will be considered.

North Fire Station
HVAC replacement. Consider all electric heating and cooling heat pumps. Perform
weatherization beforehand. Convert kitchen to all electric. Replace DHW system with heat
pump system.

Mutli Service Center
HVAC replacement. Replace all heating systems with electric heat and cooling heat pumps.

Hosmer Field House
HVAC replacement.

Middle School
Replace the rest of Air Handling units with electric heat and cooling heat pumps.
Convert kitchen to all electric. End of gas boilers

Lowell Elementary
Replace gas fired kitchen equipment with all electric equipment.

Ryan Skating Rink
Replace Infra-red heaters stand heaters with all electric heaters.

Main Public Library
Replace DHW system.

Overall GHG Reduction

Using the study buildings reviewed in appendix A, plus the Zero Emission Vehicle policy and applying our
actions for the triggering events, the overall reductions in GHGs from 2022 to 2050 can be shown as:
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Watertown Municipal MTCO2e Trend
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This chart shows that as we convert our fossil fuels equipment to electric systems, and the electric grid reduces
its GHG emissions to near zero, the city will meet its 2050 goal of net neutrality. For the buildings that we
reviewed, the triggering events and subsequent actions as it relates to energy transition can be seen in
Appendix C.

Management Plan for Implementation, Monitoring and Oversight

To meet our goals, the Watertown Department of Public Buildings will oversee advocating, planning,
implementing, and monitoring of building upgrades. Whenever possible the projects will be coordinated with
the public utilities to get the best energy and GHG outcomes for the projects. Responsibilities will fall on the
administration, the project management team, the energy management team, and the custodial staff to
identify, plan and implement the upgrades.

As part of this process the city is pushing forwards with installing Building Management Systems (BMS) to
monitor and perform trend analysis on the building systems. The city will continue to use Workflow
Management Systems for tracking equipment reactive and preventative maintenance.

Update Roadmap Every 3 Years

Recognizing the rapid development of clean energy technologies and the ever-changing needs of the City of
Watertown, the city will update this roadmap every three years.
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Appendix A - Building Reviews

Overview

Physical

Most of the buildings are in fair to good shape with only a few elements in poor condition, which is likely due
to the care the City has put into maintaining the buildings. However, some buildings are in better shape than
others. Some of the better condition buildings include the newer buildings such as Cunniff Elementary, Hosmer
Elementary, and Lowell Elementary. This also includes some existing buildings such as Commanders Mansion,
the Public Library, and the Police Station. Some of the buildings in the poorest shape include the East Fire
Station, Phillips Administration, Rink, DPW and the Middle School.

Efficiency

The other way to look at buildings is to compare the EUI for building types to the State Median EUI found in
MEI. Note that a high EUI is more of a reflection of how a building is used than an evaluation of a building.
This is why we need to compare the EUls against similar functioning buildings within the State. Even this can be
misleading as building types compared between different cities / towns may not have the same activity. Table
5 lists the EUI comparison of the buildings to the State Median EUI by building type.
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Table 5 - Comparison of Buildings EUI to State Median

2022 2023
State State
Building Type Building EUI Median Difference EUI Median Difference
Administration Parker 62.3 52.4 58.7 -6.3
Phillips School (Bus. Off) 143.8 62.3 81.5 143.2 58.7 84.5
Town Hall Admin. Building 60.5 62.3 -1.8 51.4 58.7 -7.3
Indoor Recreation  John A Ryan Skating Arena 146.4 57 89.4 133.2 59.1 74l
Library Free Public Library 72.4 61.1 11.3 80.5 61.3 19.2
North Branch Library 0.1 0.1
Other Commanders Mansion 54.8 44.7 10.1 51.0 40.7 10.3
Moxley Field House 171.6 44.7 126.9 272.9 40.7 232.2
Ridgelawn Cemetery Bldg. 53.0 44.7 8.3 34.2 40.7 -6.5
Senior Center 60.4 a4.7 15.7 66.3 40.7 25.6
Victory Field House 129.3 44.7 84.6 132.5 40.7 91.8
Public Safety East Fire Station #2 107.4 80 27.4 106.5 76.2 30.3
Main Fire Station #1 72.6 80 7.4 70.4 76.2 -5.8
New Police Station 95.0 80 15.0 98.4 76.2 22.2
North Fire Station #3 99.2 80 19.2 100.1 76.2 23.9
Police Station 6.8 7.4
Public Works DPW 164.9 62.4 102.5 128.6 58.3 053
School Cunniff ES
Hosmer ES 42.2 67.5 -25.3 63.9
James Russell Lowell ES 48.6 67.5 -18.9 63.9
New Cunniff 36.9 67.5 -30.6 28.2 63.9 -35.7
New Hosmer 24.2 67.5 433 26.4 63.9 -37.5
Watertown HS 88.7 67.5 21.2 90.3 63.9 26.4
Watertown MS 52.0 67.5 -15.5 49.0 63.9 -14.9
Grand Total 78.7 82.1

Buildings with a high difference marked in yellow are outside the reasonable energy use intensity and should
be focused on for review and potentially energy efficiency programs.

Building Summaries

Detail summaries of each building were performed by both physically walking the building, talking to stake
holders and reviewing work orders associated with the buildings. Narratives were broken down by System
Categories and mechanical equipment by condition qualifiers.



System Category

During the building review we broke down the narrative items to note into seven system categories.

General

Access

Elevator

Envelope

Interior

MEP/FP

Site

Overall general grade for the building.

Accessibility items (521 CMR Architectural Access Board). Examples include
insufficient handrail heights, insufficient door clearances, and missing door
levers.

The elevators were not evaluated as part of this assessment other than
obvious issues such as the floor of the elevator not lining up with the floor
elevation. '

Items that are part of the building envelope. Examples include exterior
masonry, windows, and roofs.

ltems that are part of the interior of the building. Examples include flooring,
ceilings, and paint.

Items that are part of the building’s system (mechanical, electrical, plumbing,
and fire protection). Examples include plumbing fixtures, boilers, and lighting.

ltems that are part of the building’s property. Examples include sidewalks,
parking lots, and curbs

Building Equipment List and Conditions

For each building we collected a summary of equipment with its age, make, count, and condition. Conditions
were awarded based on observation, history of associated work orders, and age of the equipment. Conditions
can be described as:

Excellent

Good

Fair

Poor

Fail

Equipment is less than 5 years and performing without issues
Equipment is performing without issues

Equipment is performing but with needed repairs
Equipment is not consistently performing and needs repairs

Equipment is not working or barely working
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Watertown Buildings Stock

For the purposes of this review, we only included detailed buildings reviews for those buildings that are
marked in blue. This represents over 80% of the square footage of all buildings.

BUILDING USE ADDERSS SQFT YEAR BUILT FLOORS

City Hall Administration 149 Main Street 31,792 1931 | 4 (3 + Basement)

East End Fire Station Fire 564 Mt Auburn St 5,280 | 1912/2002 3 (2 + Basement

Main Fire Station Fire 99 Main Stret 13,902 1991 | 3 (2+ Basement)

North Fire Station Fire 270 Orchard St 5,732 | 1951/2002 3 (2+ Basement)
Public Library Library 123 Main St 44,000 | 1900/2006 2

Commanders Mansion | Other 440 Talcott Ave 15,625 | 1865/1998 4 (2 + Basement + Attic)
Ryan Skate Arena Recreation 1 Paramount Pl 30,920 1971 | 2 (1 + Partial 2nd Floor)
Multi-Service Center Social Services 127 N. Beacon St 5,106 1900 | 4 (3 + Basement)
Ridgelawn Cemetery Cemetary Stuart St 4,525 1946 | 1

Police Headquarters Police 552 Main St 40,464 2010 | 3 (2 +Basement)
Cunniff Elementary School 246 Warren St 80,001 2021 | 3

Hosmer Elementary School 1 Concord Rd 145,575 2022 | 3

Lowell Elementary School 175 Orchard St 94,000 | 1927/1996/2023 | 3 (2 + Basement)
Middle School School 68 Waverly Av 133,410 | 1922/1998 3

Phillips School Administration 30 Common St 27,332 | 1937/2001 3

Public Works DPW 124 Orchard St 49,235 | 1939/2005 2

Senior Center Senior Services Marshall St 5,300 1993 | 2( 1+ Attic)

North Branch Library Storage 267 Orchard Street<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>