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CITY COUNCIL MEETING 
TUESDAY, JUNE 11, 2024, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on June 11, 2024 at 7:00 PM in the Richard E. Mastrangelo 
Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building.  Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, John G. Gannon, Nicole 
Gardner, Emily Izzo, Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council 
President Mark S. Sideris.  Also present were George Proakis City Manager, Mark Reich, 
City Attorney, and Brendan T. McCarthy, Council Clerk. 
 
 
2. PLEDGE OF ALLEGIANCE  
 

http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
http://vodwcatv.org/CablecastPublicSite/?channel=3
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


 
 

3. PUBLIC FORUM 
 
 
There were no participants in Public Forum. 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 
 A. Minutes from City Council Meeting May 28, 2024 
 
Councilor Piccirilli moved to adopt the minutes from City Council Meeting May 28, 2024 
and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Call Vote. 
 
 
5. PRESIDENTS REPORT  
 
 
President Sideris announced that the “Topping Off” ceremony for the new Watertown 
High School took place last week and expressed that it was an exciting time as the vision 
is coming to fruition. They expect a ribbon cutting in the next few months. 
 
6. PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR 

PAPERS AND MATTERS 
 
  A. Juneteenth Proclamation 
 
Councilor Piccirilli presented the proclamation. 
 
Councilor Piccirilli moved to accept the proclamation and Councilor Gardner seconded. 
 
The motion passed unanimously in a Voice Vote. 
  
   
  B. Pride Proclamation 
 
Councilor Gardner presented the proclamation. 
 
Councilor Piccirilli moved to accept the proclamation and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
 
7. PUBLIC HEARINGS 
 
8. COMMITTEE OF THE WHOLE 



 
A. Public Hearing and Vote on the Fiscal Year 2025 Budget and Related 

Matters 
 
City Manager Proakis expressed thanks to the Councilor for their collaboration in the 
process and getting the City Budget to the point of vote. He invited the City Auditor to 
present the line times. 
 
City Auditor Langan stated that she will be reading the associated numbers per 
department, and instructed the Council to note “pass” at any possible area that they 
would like to discuss. 
 
President Sideris noted that any item that is not “passed” is adopted, and any items that 
are will be addressed with discussion. 
 
City Auditor Langan presented the Fiscal Year 2025 Budget with appropriate departments 
and line items. 
 
Councilor Gannon asked if the Water and Sewer Enterprise Funds pay the services off 
other town departments. 
 
City Auditor Langan replied that it represents an all in figure which includes indirect costs 
related to labor. 
 
Council President then stated that the FY25 Budget has been adopted, and thanked all 
the individuals for their hard work that went into the process. 
 
Councilor Piccirilli moved to reconsider the budget in hopes that the motion will fail and 
Councilor Feltner seconded. 
 
The motion to reconsider the budget failed unanimously in a Roll Call Vote. 
 

 
B. Public Hearing, Consideration, and Vote on the Reorganization Plan by 

Administrative Code submitted by the City Manager pursuant to Section 6-2 
of the City Charter 

 
 
City Manager Proakis stated that he submitted an additional minor adjustment to the 
reorganization plan that was passed a year ago. 
 
Councilor Piccirilli moved to approve the plan and Councilor Feltner seconded. 
 
Councilor Palomba requested that once this passes, it is quickly put on the website for 
viewing with scalable viewing accessibility.  
 
The motion passed unanimously in a Voice Vote. 
 
9. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 



A. First Reading on a Proposed Ordinance Amending the Membership, 
Leadership, and Responsibilities of the Traffic Commission 

 
City Manager stated that this ordinance reflects the agreed upon language that came out 
of Committee and Council discussions. 
 

B. First Reading on a Proposed Loan Order that the sum of $945,000 is 
appropriated to pay costs of HVAC improvements for the first floor and 
basement levels of the Watertown Middle School as part of the Fiscal Year 
2023 Capital Improvement Program, including the payment of all costs 
incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow 
said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis presented the proposed order. He remarked that the total cost of 
the project will be $2,298,000, but that the substantial portion of the project will be funded 
by the “Esser 3” program.  

 
C. Motion to Appropriate the Community Preservation Act (CPA) Funds for 

Fiscal Year 2025 
 
City Auditor Langan presented the voted on action item from the Community Preservation 
Committee meeting on May 16, 2024 which asks the City Council to appropriate and 
transfer from the FY25 Community Preservation Funds ($3,650,000) as follows: 
5% ($182,500) for administrative expenses 
10% ($365,000) to the affordable housing reserve 
10% ($365,000) to the historical preservation reserve 
10% ($365,000) to the open space/recreation reserve 
65% ($2,372,500) to the undesignated fund balance 
 
Councilor Piccirilli moved to appropriate the funds and the recommended percentages 
and Councilor Feltner seconded. 
 
Councilor Gannon asked what the total balances of the three tranches would be if the 
motion is approved. 
 
City Auditor Langan replied that she did not have the exact figures in front of her, but she 
would send that information. 
 
Councilor Gardner added that she would like to see the comprehensive breakdown on all 
the categories including administrative expenses and fund balance. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 
 

 
D. Resolution Authorizing a Transfer of Funds in the Amount of $29,500 from 

Various FY24 Police Accounts to the FY24 Police Vehicle Replacement 



Account 
 
City Manager Proakis stated that in his presentation of the budget, the Police Department 
had asked for additional funds to purchase a new vehicle, but that the administration was 
able to fund that request via several transfers within the department which is what is 
presented. 
 
Councilor Piccirilli moved to approve the transfer of funds and Councilor Feltner 
seconded. 
 
The motion passed unanimously in a Roll Call Vote. 

 
E. Resolution Approving the Acceptance and Expenditure of Gifts of Funds in 

the amount of $5,000 from Mount Auburn Cemetery to support the "100 
Years of Arshile Gorky" mural project overseen by the Public Arts & Culture 
Committee 

 
City Manager Proakis presented the resolution and thanked the Mt. Auburn Cemetery for 
their support in this item as well as the support of arts and culture in Watertown. 
 
Councilor Piccirilli moved to accept the gift and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 

 
F. Resolution Approving the Acceptance and Expenditure of Gifts of Funds in 

the amount of $1,200 from The Hawaiian Tournament to support the 
Pequossette Summer Program 

 
City Manager Proakis presented the resolution and thanked the Hawaiian Tournament, a 
registered 501 nonprofit dedicated to providing helping hands to disadvantaged children 
and families, for their generous gift. 
 
Councilor Piccirilli moved to accept the gift and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 

 
 
 
10. REPORTS OF COMMITTEES 
 

A. Ad Hoc Committee for HRC Confirmation Report regarding its meetings on 
April 10, 2024 and May 24, 2024 - Bays, Chair 

 
ACTION ITEM: 
To recommend the City Council approve the appointment of the following 
persons to the Human Rights Commission: 
Corey Barr for a term expiring April 1, 2025 
Elizabeth Brusie for a term expiring April 1, 2025 



Gabriel Camacho for a term expiring April 1, 2025 
Lisa Laplante for a term expiring April 1, 2026 
Melvin Poindexter for a term expiring April 1, 2026 
Xin Peng for a term expiring April 1, 2027 
Sarah Zoen for a term expiring April 1, 2027 
Susan Musinsky for a term expiring April 1, 2026  

 
Councilor Bays presented the report. She then remarked that since the time of the report, 
one of the appointee’s, Quyen Tran, has removed themselves from consideration for the 
Human Rights Commission. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion passed unanimously. 
 
Councilor Piccirilli moved to approve the confirmations of each appointment to their 
appropriate terms and Councilor Feltner seconded. 
 
Each motion for each appointment was approved unanimously in Voice Votes. 
 
 

 
B. Committee on Parks and Recreation Report regarding its meeting on June 

3, 2024 - Palomba, Chair 
  

ACTION ITEM: 
To recommend that the City Council confirm Patrick Towler for appointment 
as a member of the Conservation Commission to a term expiring February 
15, 2027 

 
Councilor Palomba presented the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.  
 
The motion passed unanimously in a Voice Vote. 
 
Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded. 
 
Councilor Feltner thanked the Residents Advisory Committee for their hard work in 
recruiting qualified individuals to sit on these boards. 
 
The motion passed unanimously in a Voice Vote. 
 

 
 
 
11. COMMUNITCATIONS FROM THE CITY MANAGER 
 
 

A. Request for Confirmation of Appointment to the Planning Board 



 
City Manager Proakis requested the confirmation of Sarah Scott for appointment as the 
associate member of the Planning Board.  
 
President Sideris stated that this referral goes to the Committee on Economic 
Development and Planning. 
 

B. Request for Confirmation of Reappointments to the Affordable Housing Trust 
 
City Manager Proakis requested the confirmation of Cliff Cook, Helen Oliver, Joey 
Weintraub, and Zoey Weintraub for reappointment to the Affordable Housing Trust. 
 
President Sideris stated that this referral goes to the Committee on Human Services. 
 
 
 C. Request for Confirmation of Appointment to the Cable Access Corporation 
 
City Manager Proakis requested the confirmation of James Vershbo for appointment to 
the Cable Access Corporation.  
 
President Sideris stated that this referral goes to the Committee on Education and School 
Systems. 
 
 D. Zero Emission Vehicle Policy 
 
 E. Zero Overtime Purchasing Policy 
 
City Manager Proakis stated that items D and E will be brought back at the next meeting. 
They are part of a goal to bring Watertown into being part of a statewide program called 
Climate leader Communities. 
 
City Manager Proakis announced that the City performed their latest bond sale for 
$64,105,000, including the second $50,000,000 tranche of the $150,000,000 borrowing 
for the Watertown High School. The combined interest rate is about 3.8%, which he 
remarked was relatively good in the current market. He also stated that Watertown 
maintains their AAA bond rating, which is the highest possible rating. 
 
City Manager Proakis then announced that the 311 service has been launched. There are 
a few glitches to work out, and it is not a 24/7 operation, but they are excited to have this 
service available to the public. He then announced a Flag Day celebration, ongoing Pride 
events, the beginning of the annual Farmer’s Market, summer concert series, and a 
Watertown Square Area Plan meeting. 
 
  
 
12. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
There were no Requests for Information. 





City Council Meeting 

Tuesday, June 11, 2024 at 7:00 PM 

List of Documents 

 

1. Juneteenth Proclamation - Item 6A 
2. June as Pride Month Proclamation – Item 6B 
3. Fiscal Year 2025 Budget Line Item– Item 8A 
4. Fiscal Year 2025 Reorganization Chart – Item 8B 
5. Traffic Commission Ordinance – Item 9A 
6. Middle School HVAC Loan Order – Item 9B 
7. Fiscal Year 2025 Community Preservation Fund – Item 9C 
8. Police Vehicle Transfer of Funds – Item 9D 
9. Mount Auburn Cemetery Gift of Funds – Item 9E 
10. Hawaiian Tournament Gift of Funds – Item 9F 
11. Ad Hoc Committee Report – Item 10A 
12. Committee on Parks and Recreation Report – Item 10B 
13. Request for Confirmation – Planning Board – Item 11A 
14. Request for Confirmation – Affordable Housing Trust – Item 11B 
15. Request for Confirmation – Cable Access Corp – Item 11C 



ADDENDUM TO THE 
MINUTES OF THE JUNE 11, 

2024 CITY COUNCIL 
MEETING 



City Council Meeting 
Tuesday, June 11, 2024 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
149 Main Street 
Watertown, MA 

Agenda 

 
 

ACCESS INFORMATION: 
A. This meeting will be held on June 11, 2024 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3 
C. The Public may join the virtual meeting online: https://watertown- 

ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City- 

Council 
 
 

 
1. ROLL CALL 
2. PLEDGE OF ALLEGIANCE 
3. PUBLIC FORUM 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 

A. Minutes from City Council Meeting May 28, 2024 
5. PRESIDENT’S REPORT 
6. PRESENTATION OF PETITIONS, PROCLAMATIONS, AND SIMILAR PAPERS AND 

MATTERS 
A. Juneteenth Proclamation 
B. Pride Proclamation 

7. PUBLIC HEARINGS 
8. COMMITTEE OF THE WHOLE 

A. Public Hearing and Vote on the Fiscal Year 2025 Budget and Related Matters 
B. Public Hearing, Consideration, and Vote on the Reorganization Plan by 

Administrative Code submitted by the City Manager pursuant to Section 6-2 of the 
City Charter 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3
https://watertown-ma.zoom.us/j/92991331344
https://watertown-ma.zoom.us/j/92991331344
mailto:vpiccirilli@watertown-ma.gov
https://www.watertown-ma.gov/350/City-Council
https://www.watertown-ma.gov/350/City-Council


9. MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
A. First Reading on a Proposed Ordinance Amending the Membership, Leadership, and 

Responsibilities of the Traffic Commission 
B. First Reading on a Proposed Loan Order that the sum of $945,000 is appropriated to 

pay costs of HVAC improvements for the first floor and basement levels of the 
Watertown Middle School as part of the Fiscal Year 2023 Capital Improvement 
Program, including the payment of all costs incidental and related thereto; and that to 
meet this appropriation, the Treasurer, with the approval of the City Manager, is 
authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or 
pursuant to any other enabling authority, and to issue bonds or notes of the City 
therefor. 

C. Motion to Appropriate the Community Preservation Act (CPA) Funds for Fiscal Year 
2025 

D. Resolution Authorizing a Transfer of Funds in the Amount of $29,500 from Various 
FY24 Police Accounts to the FY24 Police Vehicle Replacement Account 

E. Resolution Approving the Acceptance and Expenditure of Gifts of Funds in the 
amount of $5,000 from Mount Auburn Cemetery to support the "100 Years of Arshile 
Gorky" mural project overseen by the Public Arts & Culture Committee 

F. Resolution Approving the Acceptance and Expenditure of Gifts of Funds in the 
amount of $1,200 from The Hawaiian Tournament to support the Pequossette 
Summer Program 

10. REPORTS OF COMMITTEES 
A. Ad Hoc Committee for HRC Confirmation Report regarding its meetings on April 10, 

2024 and May 24, 2024 - Bays, Chair 

ACTION ITEM: 
To recommend the City Council approve the appointment of the following persons to 
the Human Rights Commission: 
Corey Barr for a term expiring April 1, 2025 
Elizabeth Brusie for a term expiring April 1, 2025 
Gabriel Camacho for a term expiring April 1, 2025 
Lisa Laplante for a term expiring April 1, 2026 
Melvin Poindexter for a term expiring April 1, 2026 
Xin Peng for a term expiring April 1, 2027 
Sarah Zoen for a term expiring April 1, 2027 
Susan Musinsky for a term expiring April 1, 2026 
Quyen Tran for a term expiring April 1, 2027 

B. Committee on Parks and Recreation Report regarding its meeting on June 3, 2024 - 
Palomba, Chair 

 
ACTION ITEM: 
To recommend that the City Council confirm Patrick Towler for appointment as a 
member of the Conservation Commission to a term expiring February 15, 2027 

11. COMMUNICATIONS FROM THE CITY MANAGER 
A. Request for Confirmation of Appointment to the Planning Board 



B. Request for Confirmation of Reappointments to the Affordable Housing Trust 
C. Request for Confirmation of Appointment to the Cable Access Corporation 
D. Zero Emission Vehicle Policy 
E. Zero Overtime Purchasing Policy 

12. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
13. ANNOUNCEMENTS 
14. PUBLIC FORUM 
15. RECESS OR ADJOURNMENT 

 
 
 

Mark S. Sideris, 
Council President 

 
Caroline Bays, 

Councilor At Large 
Nicole Gardner, 

District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 
 

John M. Airasian, 
Councilor At Large 

 
Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 

















CITY OF WATERTOWN
PROPOSED GENERAL FUND FY 2025 BUDGET

(510100 to 510199) (520200 to 570799) (580800 to 590999)
PERSONNEL SUPPLIES CAPITAL

RELATED AND COSTS/ DEPARTMENTAL
DEPARTMENTS COSTS SERVICES OTHER TOTAL

CITY COUNCIL $206,168 $3,552,100 $35,000 $3,793,268

CITY MANAGER $1,093,256 $170,450 $0 $1,263,706

CITY AUDITOR $527,870 $140,275 $0 $668,145

PROCUREMENT $288,288 $279,636 $40,000 $607,924

CITY ASSESSOR $447,513 $137,864 $0 $585,377

TREASURER/COLLECTOR $508,521 $124,800 $0 $633,321

CITY ATTORNEY $0 $275,000 $0 $275,000

HUMAN RESOURCES $501,705 $132,430 $0 $634,135

INFORMATION TECHNOLOGY $620,470 $1,554,195 $150,000 $2,324,665

CITY CLERK $342,215 $8,100 $0 $350,315

ELECTIONS $146,873 $63,350 $0 $210,223

COMM. DEV. & PLANNING $2,514,008 $352,300 $0 $2,866,308

CONSTITUENT SERVICES $179,686 $32,500 $0 $212,186

PARKING LOTS & METERS $182,003 $147,500 $15,000 $344,503

PUBLIC BUILDINGS $1,275,283 $1,576,560 $335,000 $3,186,843

POLICE $11,668,819 $617,501 $343,000 $12,629,320

FIRE $12,927,836 $643,539 $195,000 $13,766,375

EMERGENCY MANAGEMENT $2,660 $59,252 $0 $61,912

PUBLIC WORKS $4,732,467 $10,286,586 $377,500 $15,396,553

HEALTH $713,346 $351,913 $0 $1,065,259

SENIOR SERVICES $471,165 $66,913 $15,000 $553,078

VETERAN'S SERVICES $107,979 $153,600 $0 $261,579

LIBRARY $3,110,995 $1,053,654 $101,000 $4,265,649

RECREATION $508,429 $71,400 $0 $579,829

RYAN SKATING ARENA $269,960 $45,400 $30,000 $345,360

DEBT RETIREMENT $0 $33,848,601 $33,848,601

STATE & COUNTY CHARGES $0 $3,178,445 $0 $3,178,445

RETIREMENT BENEFITS $1,150,000 $0 $8,932,717 $10,082,717

INS. & EMPLOYEE BENEFITS $16,018,782 $1,311,278 $4,585,000 $21,915,060

TRNS/CAPITAL PROJECTS $0 $0 $2,440,000 $2,440,000

MISC./OTHER FIN. USES $0 $0 $5,925,079 $5,925,079

EDUCATION $59,704,263
TOTAL $60,516,297 $26,386,541 $57,367,897 $203,975,000



CITY OF WATERTOWN FY 2025 PROPOSED OTHER FINANCING SOURCES GENERAL FUND

OTHER FINANCING SOURCES:
TRANSFER FROM SALE OF LOTS FUND $20,000
TRANSFER FROM PARKING METER FUND $250,000
TRANSFER FROM CEMETARY PERPETUAL CARE FUND $10,000
TRANSFER FROM CAPITAL PROJECT STABILIZATION FUND $500,000
TRANSFER FROM ESCO CAPITAL PROJECT STABILIZATION FUND $493,225
TRANSFER FROM WATER FUND $1,615,298
TRANSFER FROM SEWER FUND $1,718,878

TOTAL TRANSFERS $4,607,401

CITY OF WATERTOWN FY 2025 PROPOSED OTHER FINANCING SOURCES GENERAL FUND

OTHER FINANCING SOURCES:
UTILIZATION OF FREE CASH $2,000,000

TOTAL UTILIZATION OF FREE CASH/OVERLAY SURPLUS $2,000,000

CITY OF WATERTOWN FY 2025 PROPOSED WATER & SEWER ENTERPRISE BUDGETS

(510100 to 510199) (520200 to 570799) (580800 to 580899) (590900 to 599999)
PERSONNEL SUPPLIES OTHER

RELATED AND CAPITAL FINANCING
FUND COSTS SERVICES COSTS USES TOTAL

WATER ENTERPRISE FUND $1,281,231 $5,064,413 $286,000 $3,001,758 $9,633,402

SEWER ENTERPRISE FUND $885,697 $7,843,350 $1,405,000 $2,412,653 $12,546,700

TOTAL $2,166,928 $12,907,763 $1,691,000 $5,414,411 $22,180,102





    George J. Proakis 
      City Manager 

TO:

FROM:

DATE:

Honorable City Council 

George Proakis, City Manager    

April 30, 2024

SUBJECT: FY 2025 ORGANZATIONAL CHANGES – EXPLANITORY MESSAGE 

Pursuant to the provisions of Article 6, Section 6-2 of the City of Watertown Home Rule Charter, I herewith present the attached 
Administrative Reorganization Plan for the administrative reorganization of City departments by administrative code. This 
Administrative Reorganization Plan shall be subject to the referral, public hearing, report, and approval process as specified in Section 
6-2 of the Home Rule Charter as further explained below.

1. Reorganization Plan by Administrative Code – City Charter Process

As noted above, this Administrative Reorganization Plan is being submitted pursuant to Article 6, Section 6-2 of the City of Watertown 
Home Rule Charter. This provision of the Charter authorizes the City Manager to “from time to time prepare and submit to the city 
council reorganization plans which may, unless prohibited by general law or the charter, reorganize, consolidate, or abolish any 
existing city agency in whole or in part, establish new city agencies, and prescribe the functions of any city agency.”   

CITY OF WATERTOWN 
Office of the City Manager 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6465 

www.watertown-ma.gov 
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The process for consideration of such a reorganization by administrative code is as follows: 
A. The City Manager may submit a reorganization plan to the City Council with an explanatory note
B. Upon receipt of the plan by the City Council, City Council shall refer plan to an appropriate standing committee for study and

report.
C. Within thirty days of such referral a public hearing on the plan would be held either before the standing committee or the full

City Council.
D. Within fourteen days following conclusion of the public hearing, a report of the standing committee would be filed, either

approving or disapproving the plan.
E. Upon the ninetieth day following City Council receipt of the plan (unless the plan itself specifies a later date) the plan becomes

effective unless disapproved by the City Council.
F. A reorganization plan submitted by administrative code may not be amended by the City Council but shall either be approved

or disapproved in the form as submitted.

2. Explanatory Note

Article 3, Section 3-2 of the City of Watertown Home Rule Charter designates the City Manager as the City’s chief administrative officer. 
The powers and duties of the City Manager include administration of all officers appointed by the City Manager and their respective 
agencies. The City Manager is also responsible for the coordination of activities of all agencies under his control with the activities of 
all other City agencies, whether elected or appointed by other elected officials. This Administrative Reorganization Plan is submitted 
pursuant to and in fulfillment of the duties and responsibilities of the City Manager and in the interest of improving the effectiveness 
of the City’s administration. This plan is hereby offered to the City Council for action in accordance with Article 6, Section 6-2 of the 
City’s Home Rule Charter.  

3. Reorganization Plan

Included with this Explanatory Message is the proposed Administrative Reorganization Plan submitted to the City Council by the City 
Manager pursuant to Article 6, Section 6-2 of the City’s Home Rule Charter. With the honorable City Council’s approval of the 
organizational changes contained in the Administrative Reorganization Plan pursuant to the Charter procedures outlined above, and 
in accordance with the FY 25 budget submission, the City Departments will operate with the following organizational changes: 
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Assistant City Manager for Finance 
The position noted in the FY 2024 organizational chart as Chief Financial Officer will be known as the Assistant City Manager for 
Finance. The Assistant City Manager for Finance will be a part of the City Manager’s office, and will supervise direct staff, including 
but not limited to the Management & Grant Analyst, and will also become the direct supervisor of: 

• City Treasurer / Collector
• Chief Assessor
• Procurement Director

The Treasury Department, Assessing Department and Procurement Departments will be city departments (not divisions), as initially 
planned in the FY 2024 budget and administrative ordinance. 

Community Development & Planning  

Community Development & Planning will be reorganized, to be divided into three divisions and four teams, as follows 
• Inspectional Services Division
• Community Design Division
• Planning & Zoning Division
• Events Team
• Wellness Team
• Zoning & Code Enforcement Team
• Sustainability Team

Public Buildings 

Public Buildings will have four divisions, one of which includes four teams: 
• Administration & Finance Division
• Construction & Capital Improvements Division
• Energy & Systems Division
• Maintenance and Operations Division, with the following teams:  Trades & Maintenance Team; City Custodians Team; School

Custodians Day Team; School Custodians Night Team

All other organization of departments will remain as established in the FY 2024 Organizational Message. 
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Planner - SustainabilityAdministrative Specialist Code Enforcement Officer 
Energy Advocate

Community Development and Planning - Proposed Amended Organization

Events / Mansion Staff Wellness Staff Sustainability Staff Code Enforcement Staff

Wiring Inspector Administrative Specialist 
Local Building Inspector (2) 

Events Team Wellness Team Sustainability Team Zoning & Code Enforcement Team

Administrative Specialist Senior Planner - Economic Development Senior Planner - Housing 
Plumbing/Gas Inspector 

Events Coordinator Wellness Coordinator Environmental Planner / Conservation Agent Administrative Specialist 

Events Manager Community Wellness Program Manager Sustainability Program Manager Zoning Enforcement Officer 

Planner - Current Planning Public Arts and Culture Planner 

Inspectional Services Staff Community Design Staff Planning & Zoning Staff
Permit Technician Senior Planner - Open Space Senior Planner - Transportation

(direct report to CPC - member of CDP staff)

Inspectional Services Division Community Design Division Planning & Zoning Division
Building Commissioner Director of Community Design Director of Planning and Zoning 

Principal Department Assistant 

Assistant City Manager for
Community Dev. & Planning 

Community Preservation Coordinator 
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Public Buildings - Proposed Amended Organization

Director of Public Buildings

Assistant Director for Admin & Finance
Energy & Systems Division Maintenance & Operations Division Construction & Capital Improvements Division

Assistant Director for Energy Management Assistant Director for Operations Project Manager
Administration and Finance Division

Electrician

Supervisor of Building Operating Systems

HVAC Technician

Trades & Maintenance Team City Custodians Team School Custodians Day Team

PM Technician

Night Custodian Supervisor (Schools)
School Custodians Night Team

Plumber
Junior Custodians (Schools) (Night)

Supervisor of Trades & Maintenance Senior Custodian Senior Custodian (Schools - Day)

Craftsman
Carpenter Custodians (City Buildings) Junior Custodians (Schools) (Day)
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Executive Assistant

Veterans Service Officer
Senior Center Director

Superintendent of Public Works

Water & Sewer Divisions
P. Plourde

Fleet Division A. Mancini
S. Tapley

T. Fernandez-McKenna
Health Director

Highway Division Asst. City Manager for Finance

Parks Div. / Cemeteries Div. L. Schwab
B. Dirico

Code Enforcement Team

L. Murray S. Venizelos
Forestry Division

M. Micieli

Communications (2) Sustainability Team

E. Baptista Chief Technology Officer
Constituent Services (311) Mgmt. & Grant Analyst (1) Wellness Team

N. Gilligan B. Wyncoop W. Seward Police Chief 
Events Team Director of Human Resources

City Clerk Procurement Street Lighting and Wiring Division Fire Chief

G. Schreiber Veteran's Services Assistant / Deputy Manager Liaison Assignments
P. George Deputy City Manager Asst. City Manager for CDP

Traffic Control Division
Vacant Planning and Zoning Division 

Skating Rink Assessing Vacant A. Myers
D. Brothers E. Smith

Engineering Division
T. Glode Community Design Division Health

P. Centola M. Morrisey M. Albano P. Johnson L. McCoy C. McClure
Recreation Department Treasurer / Collector Admin/Finance Division Inspectional Services Division Senior Services Information Technology Department

Fire Department
E. Monea A. Sky G. St. Louis, Superintendent S. Magoon, Assistant City Manager for CD&P C. Doyle J. Hanrahan, Chief R. Nicholson, Chief

Deputy City Manager Asst. City Manager for Finance Department of Public Works Community Development & Planning Human Resources Police Department

Library/School Leadership
Auditor

Auditing Department
M. Langan

Public Buildings

Energy & Systems Division
S. Fyler

Staff
G. Proakis

Council Analyst Council Employees/Staff

Library School Department
K. Hewitt D. Galdston Council Clerk Department / Division Head

City Departments

Library Director Superintendent of Schools City Division or Team

Voters of Watertown
Key

Elected Board

Maintenance & Operations Div.
B. Lazdowsky

Construction & Capital Imp. Div.
G. Gregoire

Administration & Finance Div.
S. Micco

Library Trustees School Committee City Council

City Manager
Manager's Office

D. Moroney

Asst. to the City Manager
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CITY OF WATERTOWN

Administration Building
149 Main Street

Watertown, MA 02472
Phone: 617-972-6465

www.watertown-ma.gov

AN ORDINANCE AMENDING THE MEMBERSHIP, LEADERSHIP AND 
RESPONSIBILITIES OF THE TRAFFIC COMMISSION.

ORDINANCE # 2024 – O – 

WHEREAS, the City seeks to further define and clarify the membership, leadership, and 
responsibilities of the Traffic Commission.

NOW THEREFORE BE IT ORDAINED by the City Council of City of Watertown that Title 
VII, Chapter 70, §§70.02, 70.04, and 70.05 of the Watertown Code of Ordinances, relative to the 
membership, officers and duties and responsibilities of the Traffic Commission, are hereby 
amended by deleting said §§70.02, 70.04, and 70.05 in their entirety and replacing those sections 
with the language as follows:

§ 70.02 Membership.
The Traffic Commission shall be composed of members as follows:

(A)The Chief of the Police Department or their designee; 
(B) The Chief of the Fire Department or their designee; 
(C) The Superintendent of Public Works; 
(D)The City Engineer; 
(E) The Director of the Department of Community Development & Planning or their designee; 
(F) Four residents of the City, representing a broad range of road users including pedestrians, 

transit users, bicyclists, motorists, and commercial users appointed by the City Manager 
and confirmed by the City Council for staggered terms of two years each.

§ 70.04 Officers.
(A)Chair. The Traffic Commission shall select one of its members to serve as the chair of the 

Commission.
(B) Secretary. The City Manager shall designate a staff person to serve as the secretary of the 

Commission in a non-voting capacity. The Secretary shall arrange meetings, supply 
records, obtain data, prepare reports and attend to the other duties as shall be decided by 
the Commission.

(C) Police Liaison. The Police Chief shall designate a staff person to serve as a liaison to the 
Commission in a non-voting capacity. The staff liaison shall provide recommendations to 
the Commission based upon best practices in community policing.
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§ 70.05. Duties and Responsibilities.
The Traffic Commission shall suggest and advise the City Manager in ways and means to regulate 
traffic in the City with a view towards implementing the City’s comprehensive plan and complete 
streets strategies, reducing crashes, addressing traffic congestion, and increasing safety for motor 
vehicle drivers and passengers, pedestrians, bicyclists and users of alternative modes of 
transportation. The Commission shall study and make recommendations on road design projects 
and any proposed addition or deletion of crosswalks, stop signs, traffic signals, signage, parking 
meters or parking spaces, as well as on any proposed traffic calming measures or traffic directional 
changes.

__________________________________
Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the 
above Ordinance was adopted by a vote of ___ for and ___ against on __________ ___, 2024.

__________________________________    __________________________________    
Mark S. Sideris, Council President Brendan McCarthy, Council Clerk

898059.3/WATR/0103























































Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Report of the Ad Hoc Committee for HRC Confirmation
Meeting Date: April 10, 2024

The Committee convened on Wednesday, April 10th, at 5:30 pm in the Council 
Office.   
  
Present were Councilors Caroline Bays, Chair, Vincent Piccirilli, and Nicole Gardner. 
Residents Rita Colafella, Rachel Kay, and Merrie Najimy observed portions of the 
meeting. 

The purpose of the meeting was to interview nominees to the Human Rights 
Commission. 

Corey Barr is an experienced human rights professional, with over 15 years of 
experience. She has particular expertise in developing and delivering educational 
training in social justice and human rights. She is eager to begin working with the 
other Commissioners on the foundational work of deciding how they will work 
together and the scope of the work -- what the HRC can and cannot do.  She 
believes it will be very important to spend time and energy engaging with the 
community, to learn what the HRC means to people and then to work toward 
supplementing that knowledge and understanding. She sees the work as both 
reactive -- to grievances being raised -- and prospective, in terms of education and 
culture building.

Elizabeth Brusie is a State Attorney to the MA Commission on Judicial Conduct. 
Throughout her career she has worked on equity issues, and in developing formal 
systems to address injustices. She represented people in need for a large part of 
her career. In her current role, she looks at how biases can inform institutional 
processes, and finds ways to make things better. In thinking about how the 
Commission will work, she believes that people who have experienced bias and 
inequities should be guiding the mission and principles. Developing trust with the 
community will be critical and a key thing to focus on in the first few years. She also 
believes it is important to track and evaluate data over time, to identify progress and 
areas for work. 

Gabriel Camacho has spent his career working for human rights, particularly for 
immigrants with the American Friends Services Committee and for unionized labor. 
He also brings lived experience, as the son of immigrants from Latin America 



growing up in the South Bronx. He has traveled extensively in Latin America and the 
Caribbean, and understands the push and pull of forced immigration. He is currently 
the Political Director for the United Food and Commercial Works, Local 1445, and 
spends much of his time working to support and expand the labor rights and 
interests of the working class. As a seasoned organizer who enjoys working in 
diverse communities, he believes in listening and learning to people from all 
backgrounds and perspectives. 

Lisa Laplante is a Professor of Law and the Director of the Center for International 
Law and Policy. She writes and speaks on Human Rights often, and is a volunteer 
for the Harvard Mediation Program. In her early career most of her work was 
focused in Peru. After the murder of George Floyd, she became more focused on 
injustices in the US. As a parent, she wants to contribute her skills in her home 
community. She has spent a lot of her career on grievances, and looks forward to 
working with the other commissioners in determining the processes and roles if 
grievances are raised. She thinks it is critical that the community know about the 
HRC, and believe it to be safe and neutral.

Melvin Poindexter is a community organizer and active member of the Democratic 
National Committee. Over his career, he has worked for equity and justice for 
marginalized communities. He brings deep lived experience and passion to the 
Commission. He believes that people need to be heard and to be respected. They 
don't have to agree -- but it is critical they listen and share. He believes the 
Commission will be successful when people know they have a safe place to go to 
when they have a concern, and that they know the Commission will listen, and then 
strategize on how to address the issue. He wants residents (especially those who 
relocate here) to feel like they have a voice and will be heard; and people who work 
or visit here to feel truly welcomed. 

Xin Peng is a software engineer with a passion for social justice, equality, and 
empowering marginalized communities. He brings lived experience as an Asian 
immigrant and member of the queer community. He joined other residents to 
advocate for the establishment of a Human Rights Commission in the revised 
Charter, and worked with others to draft an initial ordinance for the HRC which was 
used by the Rules & Ordinances Committee in its work. He Chairs of the Board of 
World in Watertown, a volunteer organization which promotes human rights in town. 
At work, he established and chaired the AAPI Employee Resource Group. He hopes 
that community organizations will work with the HRC on programming. 

Sarah Zoen consults with companies on human rights and the UN Guiding 
Principles on Business and Human Rights. She has worked and studied in the US, 
Latin America, Africa, and Europe. She worked with others to draft an initial HRC 
ordinance which was used by the Rules & Ordinances Committee in its work. She is 
eager to translate her international human rights work to our local Watertown 
context. She is on the Board of World in Watertown. She looks forward to listening 
and learning from the community and educating the public about the indivisibility of 
human rights. Ultimately she envisions the HRC as creating a safe place for all 
community members, built on a foundation of respect for all.



The meeting adjourned at 7:43 pm. 
Report prepared by Nicole Gardner 

Report of the Ad Hoc Committee for HRC Confirmation
Meeting Date: May 24, 2024

The Committee convened on Friday, May 24th, at 5:02 pm on the Library terrace.  
  
Present were Councilors Caroline Bays, Chair, Vincent Piccirilli, Nicole Gardner, and 
HRC committee candidates Susan Musinsky and Queyen Tran 

The purpose of the meeting was to interview nominees to the Human Rights 
Commission.

Susan Musinsky recently retired from a career focused on social justice in the 
Boston area. Most recently, she was the longtime executive director of the Social 
Innovation Forum which works with non-profits focusing on social impact. She joined 
the Forum at its start, and helped lead its growth. She's now eager to use some of 
her free time contributing to the community, and feels her expertise at growing new 
start up organizations will be valuable to the new Human Rights Commission. As a 
longtime resident who sometimes still feels like an outsider, she wants to ensure 
that the Commissioners will become well known and trusted enough in the 
community that any person with a question or concern will feel safe going to them to 
start a conversation.

Quyen Tran Quyen Tran is the education coordinator for TransTape, a medical 
grade gender affirming medical adhesive. She is a sought-after public speaker on 
LGBTQ+ issues, and is the creative director for Kingdom workshop on the art of 
drag king performances. In addition to identifying as a member of the Queer 
community, she is an immigrant, having arrived in the US from VietNam as a young 
child. She is passionate about making space safe for people who look different, for 
whatever reason, and especially wants immigrants to know that they are welcome 
here. She's pleased at the diversity of the Commissioners, representing the breadth 
of our community, and is eager to begin working together on behalf of all residents.

→ Action Item: Councilor Gardner made a motion, seconded by Councilor Piccirilli 
and approved unanimously, that the Ad Hoc Committee recommend the City 
Council approve the appointment of the following persons to the Human Rights 
Commission: 
Corey Barr for a term expiring April 1, 2025
Elizabeth Brusie for a term expiring April 1, 2025
Gabriel Camacho for a term expiring April 1, 2025
Lisa Laplante for a term expiring April 1, 2026
Melvin Poindexter for a term expiring April 1, 2026
Xin Peng for a term expiring April 1, 2027



Sarah Zoen for a term expiring April 1, 2027
Susan Musinsky for a term expiring April 1, 2026
Quyen Tran for a term expiring  April 1, 2027.

The meeting adjourned at 5:40 pm. 
Report prepared by Nicole Gardner 
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Caroline Bays,
Chair

Vincent J. Piccirilli, Jr.,
District C Councilor

Nicole Gardner,
District A Councilor























Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Committee on Parks and Recreation
Councilor Palomba, Chair, Councilor Feltner, Vice Chair, Councilor Bays, Secretary

Committee Meeting 
Monday, June 3, 2024

5:00 PM in the City Council Chambers

The Committee on Parks and Recreation meeting was called to order June 3, 2024, at 
5:30 pm in the City Council's Office. Present were Councilors Tony Palomba, chair, Lisa 
Feltner, vice-chair, and Caroline Bays, secretary. Also present was Patrick Towler, a 
candidate for the Conservation Commission.

The purpose of the meeting was to interview Patrick Towler for appointment to the 
Conservation Commission for a term to expire on February 15, 2027.

Councilor Palomba called the meeting to order at 5:30 pm.

Councilor Feltner asked Mr. Towler why he wanted to join the Conservation Commission. 
Mr. Towler explained that he has lived in Watertown for several years and wants to 
become more involved with the community by helping out. He spoke with a member of 
the Residents’ Advisory Committee at a booth at the fair last fall and, after looking at 
various options, he felt that the Conservation Commission was a good fit for his interests 
and skill set. 

He appreciates how much effort the city puts into preserving our green spaces and 
wetlands and is interested in participating in that effort. He currently works in IT at John 
Hancock as well as having some law school experience. In preparation for this position, 
he has read the wetlands conservation statute and has watched some of the meetings. 
Councilor Palomba said that he will get a lot of guidance from other members of the 
committee, and he will learn quickly especially if he listens to his fellow committee 
members.

Action Item: 
Councilor Palomba made a motion, seconded by Councilor Feltner, to recommend that 
the City Council confirm Patrick Towler for appointment as a member of the Conservation 
Commission to a term expiring February 15, 2027.

The committee approved 3-0.

The meeting adjourned at 5:45 pm.
Minutes prepared by Caroline Bays
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