
 

City Council Meeting 
Tuesday, July 9, 2024 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
149 Main St 

Watertown, MA 
 

Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on July 9, 2024 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from City Council Meeting June 25, 2024  
5.  PRESIDENT’S REPORT 
 A.  Welcome "Raider" and companion Officer Ann Margaryan, Waterown Police 

Department  
6.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Loan Order that the sum of $2,000,000 is 

appropriated to pay costs of the connector roads/longer street projects to reconstruct 
Morse Street, as more fully described in the City's Fiscal Year 2024 through 2028 
Capital Improvement Plan, including construction, construction administration 
services and construction contingency costs associated with this project and the 
payment of all costs incidental and related thereto; and that to meet this 
appropriation, the Treasurer, with the approval of the City Manager, is authorized to 
borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
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other enabling authority, and to issue bonds or notes of the City therefor.  
 B.  Public Hearing and Vote on a Proposed Order Establishing Water and Sewer Rates 

and Charges for Fiscal Year 2025  
7.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  Consideration and Approval of Exemptions of Interests of Existing City Employees in 

Contracts with the City Including Summer, Winter, Holiday, and After-School 
Program Employment Positions in Response to Disclosures Filed with the City Clerk 
by Prospective Employees and Certification by the Recreation Director that No 
Employee of that Department is Available to Perform those Services as part of their 
Regular Duties in Accordance with G.L. c. 268A, sec 20(b)  

 B.  First Reading on a proposed loan order, ORDERED: That the sum of $500,000 is 
appropriated to pay costs of purchasing a new ambulance for the Fire Department, 
including all costs incidental and related thereto; and that to meet this appropriation, 
the Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor.  

 C.  First Reading on a proposed loan order, ORDERED: That the sum of $885,000 is 
appropriated to pay costs of purchasing a fire engine for the Fire Department, 
including all costs incidental and related thereto; and that to meet this appropriation, 
the Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor  

 D.  Resolution Authorizing a Transfer of Funds in the Amount of $54,000 from Fiscal 
Year 2024 Fire Office Equipment Maintenance Account & the Fiscal Year 2024 
Waterways Improvement Expenditure Account to the Fiscal Year 2024 Fire 
Department Replacement of Equipment Account & the Fiscal Year 2024 Transfer to 
Capital Project - Fire Department Equipment Account  

 E.  Resolution Authorizing a Transfer of Funds in the Amount of $368,000 from Various 
Fiscal Year 2024 Electricity and Gas Accounts to the Fiscal Year 2024 ESCO Capital 
Project Stabilization Fund Account  

 F.  Resolution Authorizing a Transfer of Funds in the Amount of $1,500,000 from the 
Fiscal Year 2024 Authorized/Unissued Debt Account and Fiscal Year 2024 Planned 
Debt Account to the Fiscal Year 2024 Transfer to Capital Projects Stabilization Fund 
Account  

 G.  Resolution Authorizing a Transfer of Funds in the Amount of $500,000 From the 
Fiscal Year 2024 Planned Debt Account to the Fiscal Year 2024 Transfer to 
Acquisition of Land/Open Space Stabilization Fund Account  

 H.  Resolution Authorizing a Transfer of Funds in the Amount of $700,000 From Fiscal 
Year 2024 City Health Insurance Account and Fiscal Year 2024 School Health 
Insurance Account to the Fiscal Year 2024 OPEB Trust Fund Account  

8.  REPORTS OF COMMITTEES 
 A.  Committee on Personnel and City Organization Report regarding its meeting on June 

25, 2024 - Bays, Chair 
 
ACTION ITEM: 
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To recommend that the City Council approve the use of the current evaluation form 
for the 2024 review of the City Clerk  

9.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Request for Referral to Committee regarding the Chief Information Officer Search  
10.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
11.  ANNOUNCEMENTS 
12.  PUBLIC FORUM 
13.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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Watertown City 
Council 

Administration Building 
149 Main Street 

Watertown, MA 02472 
Phone: 617-972-6470 

 
 

CITY COUNCIL MEETING 
TUESDAY, JUNE 25, 2024, 7:00 P.M. 

RICHARD E. MASTRANGELO COUNCIL CHAMBER 
ADMINISTRATION BUILIDING, 149 MAIN STREET 

 

MINUTES 

 

ACCESS INFORMATION: 
A. This meeting will be held on June 25, 2024 at 7:00 PM in the Richard E. Mastrangelo 
Council Chamber 
B. The meeting will be televised through WCATV (Watertown Cable Access Television): 
http://vodwcatv.org/CablecastPublicSite/?channel=3 
C. The Public may join the virtual meeting online: https://watertown- 
ma.zoom.us/j/92991331344 
D. Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 
475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344 
E. Public may comment through email: vpiccirilli@watertown-ma.gov 
F. Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-
Council 
 
 
 
 
1. ROLL CALL 
 
Council President Sideris called to order a regular meeting of the City Council at 7:00 p.m. 
in the Richard E. Mastrangelo Chamber, Administration Building.  Those present were 
Councilors John M. Airasian, Caroline Bays, Lisa J. Feltner, Nicole Gardner, Emily Izzo, 
Anthony Palomba, Vice President Vincent J. Piccirilli, Jr., and Council President Mark S. 
Sideris.  Also present were George Proakis City Manager, Mark Reich, City Attorney, and 
Brendan T. McCarthy, Council Clerk. Councilor John G. Gannon was absent. 
 
 
2. PLEDGE OF ALLEGIANCE  
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3. PUBLIC FORUM 
 
 
Deborah Peterson – 9 Westland Road – Expressed gratitude for the City Manager 
bringing the Municipal Decarbonization Roadmap and Zero Emission First Vehicle Policy 
to Council as they will now make the community eligible to being a climate leader 
community.  
 
 
4. EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 
 A. Minutes from City Council Meeting June 11, 2024 
 
Councilor Piccirilli moved to adopt the minutes from City Council Meeting June 11, 2024 
and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
 
5. PRESIDENTS REPORT  
 
 A. Acceptance of a framed poster. 
 
President Sideris remarked that this poster was created by local artist Kari Percival and 
was part of the recent Herring Run. 
 
Charles River Watershed Association Representative – Presented the poster to 
commemorate the Herring Run celebration in Watertown and to serve as a token of 
appreciation with respect to the City’s steadfast commitment and collaboration to advance 
climate resiliency.  
 
6. PUBLIC HEARINGS 
 
  A. Public Hearing and Vote on a Proposed Ordinance Amending the 
   Membership, Leadership, and Responsibilities of the Traffic Commission.  
 
City Manager Proakis presented the proposed ordinance stating that it accomplishes three 
things. It increases the number of members of the community to 4 members, it will allow 
the Commission to elect the Chair, and it clarifies that it allows the ability for the staff 
members – secretary and liaison – to be two different individuals as opposed to one 
person which it currently is.  
 
 
Dennis Holland – 29 Nyack Street – Remarked that there were some comments left out of 
the Committee on Public Safety Meeting regarding this topic. He stated his multiple 
credentials of licenses in commercial driver’s license commercial equipment use, and he 
urged the Council to add individuals to this Commission who also have professional Page 6 of 288



credentials. He concluded by saying that the goal is public safety, and he assumes they 
will keep professionals on the Commission.   
 
Angie Kounelis – 53-55 Keenan St – Stated that she believes the Council and Committee 
have come a long way with this item. She is pleased with the outcome, and hopes it 
moves forward. 
 
Councilor Piccirilli read the following email: 
 
Dear City Councilors -  
 
As a Watertown resident who walks, bikes, takes transit, and drives, I am writing to 
express my support for the ordinance Amending the Membership, Leadership, and 
Responsibilities of the Traffic Commission. In particular, I support the provision to add four 
resident members representing a broad range of road users.  
 
However, I think this ordinance could be made stronger by having a designated seat for 
someone with professional and/or lived experience related to walking and biking, in 
addition to three general resident seats. Driving is the default perspective in our 
community and on the Traffic Commission. I am concerned that by not having a 
designated seat focused on pedestrians and cyclists, their needs and concerns will be 
lost. Someone focused on the needs of people walking and biking would bring new 
perspectives to the commission, identifying issues related to traffic signal timing, 
intersection design, bike lane placement, curb cuts, and more, that would not be readily 
apparent to someone who primarily drives for transportation. 
 
It is critical that we make Watertown's streets and sidewalks safer for all people. I am 
devastated to hear about recent bicyclist fatalities in Cambridge, and am dreading the day 
when we have a similar tragedy in Watertown. We should do everything we can do now to 
make our roads safer for everyone. Ensuring that the Traffic Commission includes a 
representative focused on bicycle and pedestrian safety is a good step in this direction. 
 
Thank you, 
Amy Plovnick 
29 Ashland Street 
 
Councilor Piccirilli moved to approve the ordinance and Councilor Feltner seconded. 
 
Councilor Palomba remarked that he believes the Traffic Commission to be very influential 
by requesting signs and crosswalks etc., and that he is glad that there are expanding it to 
include more residents. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 

  B. Public Hearing and Vote on a Proposed Loan Order that the sum of 
$945,000 is appropriated to pay costs of HVAC improvements for the first 
floor and basement levels of the Watertown Middle School as part of the 
Fiscal Year 2023 Capital Improvement Program, including the payment of all 
costs incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow Page 7 of 288



said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any 
other enabling authority, and to issue bonds or notes of the City therefor. 

 
 
City Manager Proakis presented the loan order and remarked that a substantial amount of 
this project will be funded by the Esser 3 funds. 
 
Councilor Piccirilli moved to approve the loan order and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 
7. MOTIONS, ORDINANCES, ORDERS, AND RESOLUTIONS 
 

A. First Reading on a Proposed Order Establishing Water and Sewer Rates 
and Charges for Fiscal Year 2025 

 
City Manager Proakis presented the water and sewer rates for FY25. He acknowledged 
previous discussions on hopefully mitigating increases to these rates, and potentially 
using ARPA funds, which is what they plan to do. The proposed rates represent a 3.5% 
increase which is significantly below other communities’ increases. 
  
 

B. First Reading on a Proposed Loan Order that the sum of $2,000,000 is 
appropriated to pay costs of the connector roads/longer street projects to 
reconstruct Morse Street, as more fully described in the City's Fiscal Year 
2024 through 2028 Capital Improvement Plan, including construction, 
construction administration services and construction contingency costs 
associated with this project and the payment of all costs incidental and 
related thereto; and that to meet this appropriation, the Treasurer, with the 
approval of the City Manager, is authorized to borrow said amount under 
and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor. 

 
City Manager Proakis remarked that they have received bids and are ready to go forward 
with borrowing funds for this project. 
 

 
C. Motion Resolution Approving the Fiscal Year 2025 Retiree Health Insurance 

Appropriation and Authorization of Expenditures from the OPEB Trust Fund 
 
City Auditor Langan presented the annual proposed appropriation of the OPEB Trust 
Fund as part of the annual budgeting process, and that a similar resolution will need to be 
adopted every year. 
 
Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded. 
 
The motion passed unanimously in a Roll Call Vote. 
 
 Page 8 of 288



 
 

 
D. Resolution Authorizing a Transfer of Funds in the Amount of $730,000 from 

the Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of 
$1,000,000 from the Fiscal Year 2024 Planned Debt Account to the Fiscal 
Year 2024 Transfer to Capital Projects - Public Buildings Account 

 
 
City Manager Proakis stated that this represents a strategy of conservative budgeting that 
allows the City to be prepared for needed borrowing, but it is also an opportunity to 
possibly have funds to reallocate if they weren’t otherwise needed. This transfer provides 
an opportunity to move forward with several capital projects including the HVAC design 
and construction project in the Councils Chambers and the library, the library retro 
commissioning study, and improvements to the Parker Building. 
 
Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded. 
 
Councilor Feltner asked for more information about the library retro commissioning study. 
 
Director of Public Building Denise Maroney replied that the study is looking at all the 
mechanical, electrical, plumbing, and envelop issues with the building and devising a way 
to address those issues. There has not been such a study since the library was built. 
 
The motion passed unanimously in a Roll Call Vote. 

 
E. Resolution Authorizing a Transfer of Funds in the Amount of $1,000,000 

from the Fiscal Year 2024 Authorized/Unissued Debt Account and an 
Amount of $1,160,000 from the Fiscal year 2024 Planned Debt Account to 
the Fiscal Year Transfer to Capital Projects/City Account 

 
City Manager Proakis remarked that this item is like the previous one in terms of strategy. 
This transfer could translate into projects like park and street projects. 
 
Councilor Piccirilli moved to approve the transfer and Councilor Feltner seconded. 
 
Councilor Gardner remarked that she will be supporting the transfer, but asked if it was 
possible to look at these funds during the course of the year instead of at the end of the 
fiscal year, so that they may have a better understanding of what funds may be available 
and where they could go.  
 
The motion passed unanimously in a Roll Call Vote. 

 
F. Resolution Establishing the Fiscal Year 2025 Expenditure Limits for 

Revolving Funds 
 
City Manager Proakis stated that this is a requirement under the Municipal Modernization 
Act, and that it establishes the caps of total funding that could be available in a revolving 
fund. 
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Councilor Piccirilli moved to approve the resolution and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 

 
G. Consideration and Approval of Exemptions of Interests of Existing City 

Employees in Contracts with the City Including Summer, Winter, Holiday, 
and After-School Program Employment Positions in Response to 
Disclosures Filed with the City Clerk by Prospective Employees and 
Certification by the Recreation Director that No Employee of that 
Department is Available to Perform those Services as part of their Regular 
Duties in Accordance with G.L. c. 268A, sec 20(b) 

 
City Manager Proakis remarked that this is a common item in which city employees take 
on an additional position for the City like summer recreation programs. There must be an 
employee disclosure document and a Council vote to approve these exemptions.  
 
Councilor Piccirilli moved to approve the exemptions of interest and Councilor Feltner 
seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
 
8. REPORTS OF COMMITTEES 
 

A. Committee on Personnel and City Organization Report regarding its meeting 
on June 11, 2024 - Bays, Chair 

 
Councilor Bays presented the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded.  
 
The motion passed unanimously in a Voice Vote. 
 

 
B. Committee on Public Works Report regarding its meeting on June 17, 2024 - 

Piccirilli, Chair 
 
  

ACTION ITEM: 
To recommend that the City Council approve the appointment of Warren 
Tolman to the Stormwater Advisory Committee to a term expiring July 15, 
2026 

 
Councilor Piccirilli presented the report. 
 
Councilor Piccirilli moved to accept the report and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
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Councilor Piccirilli moved to approve the action item and Councilor Feltner seconded. 
 
The motion passed unanimously in a Voice Vote. 
 
 
9. COMMUNITCATIONS FROM THE CITY MANAGER 
 
 

A. Municipal Decarbonization Roadmap 
 
City Manager Proakis remarked that Massachusetts has created a category called climate 
leader communities which distinguishes communities that reduce emissions, electrify 
nonelectric energy uses, and maximize efficiency of buildings and transportation. Climate 
leader communities position their municipalities well regarding state grants and other 
programs. He stated that he sees Watertown as a climate leader, and that we should be 
officially considered one. In order to obtain that title, the community needs to adopt 6 
policies, and while Watertown has adopted four of those policies, the City already follows 
most of the requirements for all 6. Adopting the Municipal Decarbonization Roadmap and 
Zero Emissions First Vehicle Policy officially allows Watertown to apply for that status. 
 
Councilor Piccirilli moved to endorse the Municipal Decarbonization Roadmap and 
Councilor Feltner seconded. 
 
Councilor Palomba asked what the difference is between net neutrality and net zero 
energy efficiency in buildings. 
 
Energy Manager Silas Fyler replied that net zero is a building that uses no more energy 
than it produces on-site, and net neutrality is a building that may have to purchase green 
energy from another source. 
 
The motion passed unanimously in a Voice Vote. 
 
 

B. Zero Emissions First Vehicle Policy 
 
City Manager Proakis stated that this item’s purpose is very similar to the last item. He 
remarked that there are many circumstances where a battery electric vehicle can be 
substantially more efficient for municipal uses, particularly in a smaller city like Watertown 
where milage is limited. The priority in choosing which type of vehicle to purchase would 
be fully electric, then plug in hybrid, hybrid, and finally traditional combustion engines. He 
noted certain departments that could switch to electric vehicles include building 
inspectors, parking enforcement, and the planning team. 
 
Councilor Piccirilli moved to endorse the Zero Emissions First Vehicle Policy and 
Councilor Feltner seconded. 
 
Councilor Palomba asked what “adequate purchasing competition” meant as written in 
the report. 
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Energy Manager Fyler responded that he would have to get back to the Councilor with 
that information. 
 
Councilor Feltner requested that the documents become updated with appropriate 
hyperlinks.  
 
The motion passed unanimously in a Voice Vote. 
 
City Manager Proakis announced the beginning of the summer concert series in addition 
to the ongoing farmer’s market. He also announced the upcoming Watertown Square 
Meeting, and that City Hall and other City buildings will be closed for Independence Day. 
 
10. REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING 

MATTERS 
 
There were no Requests for Information. 
 
11. ANNOUNCEMENTS 
 
Councilor Palomba announced that there is a valuable list of responses to questions  
voiced from the previous Watertown Square Meeting that is listed on the website for  
viewing.  
  
 
12. PUBLIC FORUM  
 
Ernesta Kretchkevich – 77 Riverside Street – Thank the City Manager and Sila Fyler for 
presenting the Decarbonization Roadmap and the Zero Emission First Vehicle Policies to 
the City Council. She expressed that she was proud that Watertown is taking such steps 
to become a climate leader in the state and looks forward to the appropriate certification.  
 
 
13. RECESS OR ADJOURNMENT 
 
 
Councilor Piccirilli made a motion to adjourn and Councilor Feltner seconded. 
 
The motion was adopted unanimously in a Voice Vote. 
 
The meeting adjourned at 7:54 p.m. 
 
 

I hereby certify that at a regular meeting of the City Council for which a quorum was 
present, the above minutes were adopted by a vote of __ for, __ against, __ present 
on July 9, 2024. 
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____________________________ 
Mark S. Sideris, Council President  

  s:/BTM 
 
 
 
 
 
 
 
 
 

Mark S. Sideris, 
Council President 

 
Caroline Bays, 

Councilor At Large 
Nicole Gardner, 

District A Councilor 

ELECTED OFFICIALS 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 
John G. Gannon, 
Councilor At Large 

Lisa J. Feltner, 
District B Councilor 

 
 

John M. Airasian, 
Councilor At Large 

 
Anthony Palomba, 
Councilor At Large 

Emily Izzo, 
District D Councilor 
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City Council Meeting 

Tuesday, June 25, 2024 at 7:00 PM 

List of Documents 

 

1. Traffic Commission Ordinance – Item 6A 
2. Middle School HVAC Loan Order – Item 6B 
3. Proposed Order for Water and Sewer rates – Item 7A 
4. Proposed Loan Order for Morse Street – Item 7B 
5. FY25 Retiree Health Insurance/OPEB Appropriation – Item 7C 
6. Transfer of Funds Authoriszed/Unissued Debt & Planned Debt to Capital Projects 

Buildings Account – Item 7D 
7. Transfer of Funds – Authorized/Unissued Debt & Planned Debt to Capital 

Projects City Account – Item 7E 
8. Fiscal Year 2025 Revolving Funds Limits – Item 7F 
9. Ethics Exemptions – 20(b) – Item 7G 
10. Committee on Personnel and City Organization Report – Item 8A 
11. Committee on Public Works report – Item 8B 
12. Municipal Decarbonization Roadmap – Item 9A 
13. Zero Emission First Vehicle Policy – Item 9B 
14. Amy Plovnick Email 
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ADDENDUM TO THE 
MINUTES OF THE JUNE 
25, 2024 CITY COUNCIL 

MEETING 
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City Council Meeting 
Tuesday, June 25, 2024 at 7:00 PM 

Richard E. Mastrangelo Council Chamber 
149 Main Street 
Watertown, MA 

 
Agenda 

 

 
 
  

ACCESS INFORMATION: 
 A.  This meeting will be held on June 25, 2024 at 7:00 P.M. Location: Richard E. 

Mastrangelo Council Chamber  
 B.  The meeting will be televised through WCATV (Watertown Cable Access Television): 

http://vodwcatv.org/CablecastPublicSite/watch-now?site=3  
 C.  The Public may join the virtual meeting online: https://watertown-

ma.zoom.us/j/92991331344  
 D.  Public may join the virtual meeting audio only by phone: (877) 853-5257 or (888) 

475-4499 (Toll Free) and enter Webinar ID: 929 9133 1344  
 E.  Public may comment through email: vpiccirilli@watertown-ma.gov  
 F.  Please Visit the City Council Website here: https://www.watertown-ma.gov/350/City-

Council  

 
 
1.  ROLL CALL 
2.  PLEDGE OF ALLEGIANCE 
3.  PUBLIC FORUM 
4.  EXAMINATION OF RECORDS OF PREVIOUS MEETINGS 
 A.  Minutes from June 11, 2024 City Council Meeting  
5.  PRESIDENT’S REPORT 
 A.  Acceptance of a framed poster  
6.  PUBLIC HEARINGS 
 A.  Public Hearing and Vote on a Proposed Ordinance Amending the Membership, 

Leadership, and Responsibilities of the Traffic Commission   
 B.  Public Hearing and Vote on a Proposed Loan Order that the sum of $945,000 is 

appropriated to pay costs of HVAC improvements for the first floor and basement 
levels of the Watertown Middle School as part of the Fiscal Year 2023 Capital 
Improvement Program, including the payment of all costs incidental and related 
thereto; and that to meet this appropriation, the Treasurer, with the approval of the 
City Manager, is authorized to borrow said amount under and pursuant to M.G.L. 
c.44, §7(1), or pursuant to any other enabling authority, and to issue bonds or notes 
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of the City therefor.  
7.  MOTIONS, ORDINANCES, ORDER, AND RESOLUTIONS 
 A.  First Reading on a Proposed Order Establishing Water and Sewer Rates and 

Charges for Fiscal Year 2025  
 B.  First Reading on a Proposed Loan Order that the sum of $2,000,000 is appropriated 

to pay costs of the connector roads/longer street projects to reconstruct Morse 
Street, as more fully described in the City's Fiscal Year 2024 through 2028 Capital 
Improvement Plan, including construction, construction administration services and 
construction contingency costs associated with this project and the payment of all 
costs incidental and related thereto; and that to meet this appropriation, the 
Treasurer, with the approval of the City Manager, is authorized to borrow said 
amount under and pursuant to M.G.L. c.44, §7(1), or pursuant to any other enabling 
authority, and to issue bonds or notes of the City therefor.   

 C.  Resolution Approving the Fiscal Year 2025 Retiree Health Insurance Appropriation 
and Authorization of Expenditures from the OPEB Trust Fund  

 D.  Resolution Authorizing a Transfer of Funds in the Amount of $730,000 from the 
Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of $1,000,000 
from the Fiscal Year 2024 Planned Debt Account to the Fiscal Year 2024 Transfer to 
Capital Projects - Public Buildings Account  

 E.  Resolution Authorizing a Transfer of Funds in the Amount of $1,000,000 from the 
Fiscal Year 2024 Authorized/Unissued Debt Account and an Amount of $1,160,000 
from the Fiscal year 2024 Planned Debt Account to the Fiscal Year Transfer to 
Capital Projects/City Account  

 F.  Resolution Establishing the Fiscal Year 2025 Expenditure Limits for Revolving 
Funds   

 G.  Consideration and Approval of Exemptions of Interests of Existing City Employees in 
Contracts with the City Including Summer, Winter, Holiday, and After-School 
Program Employment Positions in Response to Disclosures Filed with the City Clerk 
by Prospective Employees and Certification by the Recreation Director that No 
Employee of that Department is Available to Perform those Services as part of their 
Regular Duties in Accordance with G.L. c. 268A, sec 20(b)  

8.  REPORTS OF COMMITTEES 
 A.  Committee on Personnel and City Organization Report regarding its meeting on June 

11, 2024 - Bays, Chair  
 B.  Committee on Public Works Report regarding its meeting on June 17, 2024 - Piccirilli, 

Chair 
 
ACTION ITEM: 
To recommend that the City Council approve the appointment of Warren Tolman to 
the Stormwater Advisory Committee to a term expiring July 15, 2026  

9.  COMMUNICATIONS FROM THE CITY MANAGER 
 A.  Municipal Decarbonization Roadmap  
 B.  Zero Emission First Vehicle Policy   
10.  REQUESTS FOR INFORMATION/REVIEW OF LIST OF PENDING MATTERS 
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11.  ANNOUNCEMENTS 
12.  PUBLIC FORUM 
13.  RECESS OR ADJOURNMENT 

 

ELECTED OFFICIALS 

Mark S. Sideris,   
Council President 

Vincent J. Piccirilli, Jr., 
Vice President & 

District C Councilor 

John M. Airasian, 
Councilor At Large 

Caroline Bays, 
Councilor At Large 

John G. Gannon, 
Councilor At Large 

Anthony Palomba, 
Councilor At Large 

Nicole Gardner, 
District A Councilor 

Lisa J. Feltner, 
District B Councilor 

Emily Izzo, 
District D Councilor 
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CITY OF WATERTOWN

Administration Building
149 Main Street

Watertown, MA 02472
Phone: 617-972-6465

www.watertown-ma.gov

AN ORDINANCE AMENDING THE MEMBERSHIP, LEADERSHIP AND 
RESPONSIBILITIES OF THE TRAFFIC COMMISSION.

ORDINANCE # 2024 – O – 

WHEREAS, the City seeks to further define and clarify the membership, leadership, and 
responsibilities of the Traffic Commission.

NOW THEREFORE BE IT ORDAINED by the City Council of City of Watertown that Title 
VII, Chapter 70, §§70.02, 70.04, and 70.05 of the Watertown Code of Ordinances, relative to the 
membership, officers and duties and responsibilities of the Traffic Commission, are hereby 
amended by deleting said §§70.02, 70.04, and 70.05 in their entirety and replacing those sections 
with the language as follows:

§ 70.02 Membership.
The Traffic Commission shall be composed of members as follows:

(A)The Chief of the Police Department or their designee; 
(B) The Chief of the Fire Department or their designee; 
(C) The Superintendent of Public Works; 
(D)The City Engineer; 
(E) The Director of the Department of Community Development & Planning or their designee; 
(F) Four residents of the City, representing a broad range of road users including pedestrians, 

transit users, bicyclists, motorists, and commercial users appointed by the City Manager 
and confirmed by the City Council for staggered terms of two years each.

§ 70.04 Officers.
(A)Chair. The Traffic Commission shall select one of its members to serve as the chair of the 

Commission.
(B) Secretary. The City Manager shall designate a staff person to serve as the secretary of the 

Commission in a non-voting capacity. The Secretary shall arrange meetings, supply 
records, obtain data, prepare reports and attend to the other duties as shall be decided by 
the Commission.

(C) Police Liaison. The Police Chief shall designate a staff person to serve as a liaison to the 
Commission in a non-voting capacity. The staff liaison shall provide recommendations to 
the Commission based upon best practices in community policing.
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§ 70.05. Duties and Responsibilities.
The Traffic Commission shall suggest and advise the City Manager in ways and means to regulate 
traffic in the City with a view towards implementing the City’s comprehensive plan and complete 
streets strategies, reducing crashes, addressing traffic congestion, and increasing safety for motor 
vehicle drivers and passengers, pedestrians, bicyclists and users of alternative modes of 
transportation. The Commission shall study and make recommendations on road design projects 
and any proposed addition or deletion of crosswalks, stop signs, traffic signals, signage, parking 
meters or parking spaces, as well as on any proposed traffic calming measures or traffic directional 
changes.

__________________________________
Council Member

I hereby certify that at a regular meeting of the City Council for which a quorum was present, the 
above Ordinance was adopted by a vote of ___ for and ___ against on __________ ___, 2024.

__________________________________    __________________________________    
Mark S. Sideris, Council President Brendan McCarthy, Council Clerk

898059.3/WATR/0103
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Order Number 735126 Order Price $582.15

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/15/2024 Last Run Date 06/15/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jun 14 2024
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Order Number 735127 Order Price $758.78

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/15/2024 Last Run Date 06/15/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jun 14 2024
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CITY OF WATERTOWN 

Auditor 
Administration Building 

149 Main Street 
Watertown, MA 02472-4410 

Megan Langan 
City Auditor 

TO: Honorable City Council 

FROM: 

DATE: 

Megan Langan, City Auditor 

June 12, 2024 

Telephone: (617) 972-6460 
Facsimile: (617) 972-6563 

RE: Proposed Resolution - Authorization of the Fiscal Year 2025 Retiree 
Health Insurance and Related Expenditures from the OPEB Trust Fund 

As you are aware, The Honorable City Council adopted G.L. c., 32B, s. 20; at its 
meeting on January 22, 2019, which established the Other Post Employment 
Benefits (OPEB) Trust Fund. 

As was mentioned during the Fiscal Year 2020 Insurance and Employee Benefits 
budget discussion at the Saturday, May 18, 2019 budget hearing, one of the 
requirements of G.L. c. 32B, s. 20; is that the health insurance premiums for the 
City's retirees must be paid from the OPEB Trust Fund and must be authorized by a 
two-thirds vote of the City Council. 

The attached resolution is being proposed for City Council's consideration as part of 
the process in adopting the Fiscal Year 2025 Budget. As mentioned during the FY21 
budget process, a similar resolution will need to be updated every year and voted 
upon as part of the City's Annual Budget process. The attached resolution has been 
updated from the resolution that the City Council adopted for the FY 2024 Budget. 

I respectfully request your approval of this proposed resolution. 

Cc: Mark R. Reich, KP Law 
All Department Heads 
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Library Design Controls $120,000.00 

City Hall Upgrade Fire Alarm System $50,000.00 

Total Transfer Amount $2,130,000 

If you have any questions or concerns, please do not hesitate to reach out. 

Thank you, 

Megan 

From: Moroney, Denise <dmoroney@watertown-ma.gov> 

Sent: Thursday, June 13, 2024 10:14 AM 

To: Sky, Ari <asky@watertown-ma.gov> 

Cc: Langan, Megan <mlangan@watertown-ma.gov>; Proakis, George <gproakis@watertown-ma.gov> 

Subject: DPB Funding requests 

Hi Ari-

As we discussed this morning, Dept of Public Buildings will need funding for several design projects for capital 

projects. If there are FY24 year end funds available, we would like to move forward with the following projects: 

$120,000 City Hall- Design for HVAC replacement for City Council Chambers 

$ 40,000 City Hall- Design for Exterior Masonry and Metal Repairs 

$ 50,000 City Hall- Fire Alarm Panel and Device Upgrade/Replacement 

$ 50,000 Library/City Hall - Geothermal Feasibility Study 
$120,000 Library BMS Controls Redesign/Replacement 

$ 75,000 Library Retro commissioning Study 

In addition to the above funds, we are requesting a portion of the $200,000 in the transfers account for on call 

architect services to be used for the Parker 2nd floor Renovations. 

Although we did not discuss this earlier today, we will also need design funds to get started with the Commanders 

Mansion elevator upgrades/replacement. 

Thank you, 

Denise 

Denise Moroney 

Director of Public Buildings 

City of Watertown 

124 Watertown Street, Suite 3F 

Watertown, MA 02472 

Cell: 617-686-3184 

2 

Page 46 of 288



Page 47 of 288



Page 48 of 288



Page 49 of 288



Page 50 of 288



Page 51 of 288



Page 52 of 288



Page 53 of 288



Page 54 of 288



Page 55 of 288



Page 56 of 288



Page 57 of 288



Page 58 of 288



Page 59 of 288



Page 60 of 288



Page 61 of 288



Page 62 of 288



Page 63 of 288



Page 64 of 288



Page 65 of 288



Page 66 of 288



Page 67 of 288



Page 68 of 288



Page 69 of 288



Page 70 of 288



Page 71 of 288



Page 72 of 288



Page 73 of 288



Page 74 of 288



Page 75 of 288



Page 76 of 288



Page 77 of 288



Page 78 of 288



Page 79 of 288



Page 80 of 288



Page 81 of 288



Page 82 of 288



Page 83 of 288



Page 84 of 288



Page 85 of 288



Page 86 of 288



Page 87 of 288



Page 88 of 288



Page 89 of 288



Page 90 of 288



Page 91 of 288



Page 92 of 288



Page 93 of 288



Page 94 of 288



Page 95 of 288



Page 96 of 288



Page 97 of 288



Page 98 of 288



Page 99 of 288



Page 100 of 288



Watertown City Council 
Administration Building 

149 Main Street 
Watertown, MA 02472 
Phone: 617-972-6470 

 
 
 

Report of the Committee on Personnel and City Organization 
Meeting Date: June 11, 2024 

 
The Committee convened on Tuesday, June 11, at 6 pm in the Third Floor 
Conference Room, with remote participation by Zoom.   
 
Present were Councilors Caroline Bays, chair; John Gannon, vice chair; and Nicole 
Gardner, secretary. Also present were Council President Mark Sideris, Councilor 
Vinnie Piccirilli, Manager George Proakis, Deputy City Manager Emily Monea, staff 
members Tyler Cote, Jeanne Ostroff, Laura Murray, Chief Ryan Nicholson, Denise 
Moroney, and Doug Newton.  Joining by zoom were Councilor Lisa Feltner, staff 
members Patrick George, Lisa Spellman, and residents Angeline Kounellis, and 
Elodia Thomas. 
 
The Chair called the meeting to order at 5:31pm. The purpose of the meeting was to 
discuss the development of a City logo.  
 
Chair Bays opened the meeting by explaining that a City Seal and City logo serve 
very different purposes. City Seals are used to certify official city documents and 
records, such as a proclamation, a water bill, a business certificate, a contract, 
minutes of a meeting. Logos are used to communicate a brand, for example when 
promoting a program, identifying a department, on websites and social media, for 
“skinning” a vehicle, for clothing, and so on.   
 
Next, the Manager gave a presentation on the work of the Administration thus far. 
Attachment 1. He made the following key points:  
 

• The Administration is developing a cohesive and easily recognizable brand for 
Watertown, which reflects the City’s 4 core values: innovative, optimistic, 
accessibility and resiliency.  

 
• As part of this broader strategic effort, they are working with a highly qualified 

designer to develop a logo, which is a simple graphic symbol used to identify 
programs, initiatives, marketing, communications, etc. It includes an image, 
color scheme, font, usage guide, and so on.  

 
• Currently departments have a variety of logos that are unrelated to each other 

and do not communicate “Watertown” to the resident or visitor.  Page 101 of 288



 
• The logo would be used consistently across all departments while enabling 

departments and programs to be differentiated.  
 

• He also noted that implementation would be managed in a cost effective way. 
Physical branding would occur over time. For example, business cards would 
not be replaced with the new logo until they ran out and a car would not be 
repainted until it was needed. Things that are free to change such as on a 
website or social media would happen immediately. 

 
Councilor Piccirilli noted that the City Council had previously approved a “bridging 
cultures logo” specifically for wayfinding signs and asked whether that logo should 
be considered. The Manager explained that none of the wayfinding signs have yet 
been purchased, and that the color schemes are consistent. The team considered 
using that design, however it would not allow for branding by departments or 
programs. 
 
Council President Sideris said that he feels consistency is most important, and that 
the wayfinding signs should be put on hold until the logo is decided upon.  
 
Councilor Feltner said she feels it is important that we continue to use the Seal on 
letterhead, business cards, or any official business with the town. She wants more 
discussion and clarity on when the Seal will be used vs. the logo.  
 
Elodia Thomas said she felt the logo had been sprung on the community and asked 
why. The Manager explained that a draft had been developed in order to give the 
Council and community something to respond to. She also noted that she would like 
to see the words “City of Watertown MA” on vehicles, for example, for clarity.  
 
Angie Kounelis asked that her letter to the Council be read into the minutes, and Mr. 
Newton read the letter out in the meeting. Attachment 2. She said she feels it is very 
important for the City to continue to use the Seal, and a simplified version of the 
Seal rather than an avant garde and generic logo. 
 
Councilor Gannon asked whether the Fire vehicles would be rebranded. The 
Manager said he would work with the Public Safety departments to determine this – 
it is too early to know yet.  
 
Councilor Gannon asked why the Seal would not work as a logo. Mr. Proakis 
explained that the highly detailed Seal cannot be scaled or simplified in a way that 
captures its elements. Many other municipalities have this same challenge and it is 
a reason they are moving toward a logo for branding while protecting and preserving 
the Seal for official documents.  
 
Councilor Gannon said he would like to see more public engagement and a survey 
and that he personally does not like the image, which he thinks looks like a life 
preserver.  
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Manager Proakis said that the City currently does not have the budget or staffing 
capacity to engage in an extensive community engagement process, which could 
run to a 6 figure budget.  
 
Councilor Gardner said that based on her professional experience, developing a 
logo or brand by committee or votes doesn’t work, because aesthetics vary so 
broadly. For that reason, while it might be helpful to have some reach out to the 
community, she would not support an extensive slow and costly process. Personally 
she likes the logo and that it evokes the river, which Watertown’s most timeless and 
iconic attribute. She asked for the following be shared with the Committee 
 

• The “bridging cultures” logo 
 

• A proposed comprehensive listing of where the Seal would be used and 
where the logo would be used 

 
• The proposed implementation plan  

 
Councilor Bays said the process should have started by the Council making a formal 
decision on whether the City should create a logo. Councilor Gannon made that 
motion that the Committee determine that the City create a logo, which was 
seconded by Councilor Gardner, and which passed unanimously. 
 
Councilor Bays felt it important to get some community input on design options.  
 
Councilor Gardner made a motion, seconded by Councilor Gannon, that the PCO 
ask the Manager to come back with a proposal on how to get community feedback 
on logo options. The motion passed unanimously.  
 
The meeting adjourned at 6:19 pm. Report prepared by Nicole Gardner 
 

 
 
 

 
ELECTED OFFICIALS 

 
Caroline Bays, 

Chair 
John G. Gannon, 

Vice Chair 
Nicole Gardner, 

Secretary 
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SUBMISSION TO COMMITTEE ON PERSONNEL AND CITY ORGANIZATION FOR MEETING ON 
TUESDAY, 06/11/2024 AT 5:30 P.M. 

Dear Councilors Bays, Gannon and Gardner: 

Following within this email communication; are my thoughts as sent to the City Council on 
03/16/2024. Still unanswered are the questions that I posed. I respectfully ask of the Committee, 
that all my queries receive a response. 

I, along with many residents, disapprove of attempts to "brand" the City of Watertown with an 
avant-garde commercial rendering. The marvels of technology allow for easy transfer of the City 
Seal to all documents and surfaces. I have been reminded that the City created a simplified (line 
art) version of the City Seal that appears on the high density polyethylene trash and recycling toters, 
(image attached). 

In my opinion, the City Seal exudes respect for the City and its people. Whether the Seal is affixed to 
City letterhead, business cards, vehicles or emblazoned on a trash receptacle. A generic "Logo" 
could be any business entity. 

A municipality of the people honors its history, expressed as: "In Pace Condita" (founded in peace). 
I considered it an honor and privilege to serve under the City Seal of Watertown. 

Best, 

Angie 

Angeline Maria B. Kounelis 

 

Retired District A, East End, City Councilor 

Landline: 617-926-2352 

Mobile: 617-538-9252 

 

Sent from my Smartphone - Apologies for brevity and/or typos 
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Committee on Personnel and City Organization
June 11, 2024
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Developing a brand for Watertown

Watertown set out to develop a cohesive, easily recognizable brand for the City in 

2023.

Working with a graphic designer with extensive municipal government experience, we 

strove to develop a brand strategy that includes a logo, a color palette, fonts, and 

other design elements that allow the City to present itself in a consistent way to the 

public while also giving departments and programs the flexibility to portray their own 

unique identities.

Importantly, this brand is meant to exist in tandem with our City Seal, which will 

continue to be used for official purposes.
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Example of a municipal branding strategy
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Watertown’s current visual public presentation

● The City’s current visual 
presentation of itself is inconsistent.

● A few departments use department-
specific logos, while many use the 
City seal or no symbolic 
identification at all. Often 
departments use a mix of these 
three methods depending on the 
work product.

● There is no consistency in colors, 
fonts, or styles used across 
departments (and sometimes within 
departments). 
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For comparison: some of our recent promotions
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Brand strategy – in progress
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A logo is one element of a brand strategy
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A logo is one element of a brand strategy
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What is a logo?

A logo is a graphic symbol that is used to identify City programs, 

initiatives, marketing and promotional materials, and more.

Logos are often part of a broader branding strategy and are 

intended to be relatively simple and flexible in design. They can also 

be adapted for individual departments and programs.
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Department sub-branding – illustrative & not final
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What is a seal?

A seal is the most formal and authoritative symbol of a 

municipality and is used to certify official documents and 

records. The City Clerk is the official custodian of Watertown’s 

seal.

A seal often represents a municipality’s history and founding, 

and they are often intricate in design. Seals are used in 

contexts that require authenticity and official recognition, 

such as legally binding documentation, government-issued 

certificates, and proclamations.
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We are not proposing 
to change the seal or 
its use for official 
documents and 
records.
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Many communities use both seals and logos – for different 
purposes
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Alternative logo options considered
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We are excited to 
continue advancing 
our brand strategy 
and hope to include 
the logo as part of 
that effort.
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Thank you
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Watertown City Council
Committee on Public Works

Councilor Piccirilli, Chair, Councilor Feltner, Vice Chair, 
Councilor Palomba, Secretary

Meeting on June 17, 2024, 5:30 PM, City Council Office
Committee Report

City Council Meeting June 25, 2024

The Committee on Public Works met in the City Council Office on Monday, June 17 to 
interview Warren Tolman for appointment to the Stormwater Advisory Committee to a 
term expiring July 15, 2026. Present were Councilor Piccirilli, Chair, Councilor Feltner, 
Vice Chair, and Councilor Palomba, Secretary. The meeting began at 5:10 PM.

The Committee recognized that Mr. Tolman has extensive public service having served in 
the
Massachusetts Legislature as a Representative and as a Senator.  When asked why he 
wants to serve on the Stormwater Advisory Committee, Mr. Tolman responded that he 
has always been interested in managing stormwater and as the Chair of the MWRA 
Subcommittee on Operations during his tenure in the Legislature he played a key role in 
addressing inflow and infiltration issues.  His efforts in tandem with the MWRA resulted in 
a reduction of waste and a significant savings to residents.  He would like to work with the 
other members of the SAC to continue to address Watertown’s stormwater issues and the 
ongoing implementation of the Stormwater Ordinance.  He is particularly concerned about 
climate change and the need to mitigate the impact of powerful storms.  He believes his 
knowledge of public policy and how government works will be an added benefit to the 
Committee.

At various times during the meeting Councilors Piccirilli and Feltner shared their 
institutional knowledge about stormwater issues and how the City is addressing them.  
Mr. Tolman appreciated the information and said that he looks forward to learning more 
from the present members of the SAC and the staff at the Department of Public Works, as 
well as investigating best practices from other cities and towns in the Commonwealth.

Action Item:
Councilor Palomba the follow motion, seconded by Councilor Feltner.

The Committee on Public Works recommends that the City Council approve the 
appointment of
Warren Tolman to the Stormwater Advisory Committee to a term expiring July 15, 
2026.

The motion passed 3 – 0.

Councilor Feltner made a motion to adjourn which was seconded by Councilor Palomba 
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and passed.

The meeting ended at 5:40 PM and the minutes were prepared by Councilor Palomba

ELECTED OFFICIALS

Vincent J. Piccirilli Jr.,
Chair

Lisa J. Feltner,
Vice Chair

Anthony Palomba,
Secretary
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door clearances, and drinking fountains. These will need to be addressed if construction costs 

over a 36-month period exceed 30% of the building's value. 

3. Elevator

a. No issues were readily visible during the assessment.

4. Envelope

a. The oldest sections of the third floor are clad in copper panels, which are dented and damaged.

In a few locations, it appears that water is getting through the damage and into the wall causing

damage to the interior of the building.

b. The asphalt shingles are starting to show wear, ,which is likely part of the reason for the

continued roof leaks in the building. If a complete shingle replacement project is undesirable,

selective replacement should be done within the next 8 to 10 years.

c. To extend the life of the EPDM roof, it should be refurbished over the next 10 years.

d. The basement, first floor, and second floor windows are+/- 20 years old, and many of the

windows are hard to open. Some are also difficult to reach due to a built-out area hiding

electrical and tel/data. These windows should be replaced, and if there is a major electrical

renovation project, it may be beneficial to reconfigure these electrical chases.

e. There is limited cast stone and brick damage. Some of the cast stone, especially around lintels

(doors and windows), has spalled and is crumbling. The brick at the parapet and underneath

windowsills have efflorescence, so the flashing and mortar should be checked and fixed, and the

masonry should be cleaned.

5. Interior
a. There are a few locations on the lower levels with water stained ceiling tiles. Due to their

location, the water is likely from above-ceiling equipment and/or piping. This should be

confirmed and fixed, and then the tiles should be replaced.

b. Rearrangement of Interior office spaces is ongoing as some departments are moving to the

Parker Annex. During this transition, the finishes such as carpets are scheduled for

replacement.

6. MEP/FP

7. Site

a. Exhaust fans should be replaced.

b. Fan coil units to be replaced.

c. As mentioned above, the building is not currently sprinkled. Per the Code, if the building is

greater than 7,500 sq. ft. and a renovation is greater than 7,500 sq. ft. or more than 33% of the

building's assessed value, the building is required to have sprinklers. Based on the observed

d. 

e. 

a. 

b. 

issues and the building's current value, this requirement will likely be triggered.

The exterior lighting and emergency and exit lighting are in good condition.

The fire alarm should be upgraded in 2 to 4 years.

Some of the concrete walkways around the site have cracked or settled unevenly. These should 

be replaced. 

Parking lot behind building is deteriorating and should be redone in the next 3-Syrs. 

18 

Page 146 of 288



Page 147 of 288



Page 148 of 288



Page 149 of 288



Page 150 of 288



Page 151 of 288



Page 152 of 288



Page 153 of 288



Page 154 of 288



Page 155 of 288



Page 156 of 288



Page 157 of 288



Page 158 of 288



Page 159 of 288



Page 160 of 288



Page 161 of 288



Page 162 of 288



Page 163 of 288



Page 164 of 288



Page 165 of 288



Page 166 of 288



Page 167 of 288



Page 168 of 288



Page 169 of 288



Page 170 of 288



Page 171 of 288



Page 172 of 288



Page 173 of 288



Page 174 of 288



Page 175 of 288



Page 176 of 288



Page 177 of 288



Page 178 of 288



Page 179 of 288



Page 180 of 288



Page 181 of 288



Page 182 of 288



Page 183 of 288



Page 184 of 288



Page 185 of 288



Page 186 of 288



Page 187 of 288



Page 188 of 288



Page 189 of 288



Page 190 of 288



Page 191 of 288



Page 192 of 288



Page 193 of 288



Page 194 of 288



Page 195 of 288



Page 196 of 288



Page 197 of 288



Page 198 of 288



Page 199 of 288



Page 200 of 288



Page 201 of 288



Page 202 of 288



Page 203 of 288



Page 204 of 288



Page 205 of 288



Page 206 of 288



Page 207 of 288



Page 208 of 288



Page 209 of 288



Page 210 of 288



Page 211 of 288



Page 212 of 288



Page 213 of 288



Page 214 of 288



Page 215 of 288



Page 216 of 288



Page 217 of 288



Page 218 of 288



Page 219 of 288



Dear City Councilors -  
 
As a Watertown resident who walks, bikes, takes transit, and drives, I am writing to express my 
support for the ordinance Amending the Membership, Leadership, and Responsibilities of the 
Traffic Commission. In particular, I support the provision to add four resident members 
representing a broad range of road users.  
 
However, I think this ordinance could be made stronger by having a designated seat for someone 
with professional and/or lived experience related to walking and biking, in addition to three 
general resident seats. Driving is the default perspective in our community and on the Traffic 
Commission. I am concerned that by not having a designated seat focused on pedestrians and 
cyclists, their needs and concerns will be lost. Someone focused on the needs of people walking 
and biking would bring new perspectives to the commission, identifying issues related to traffic 
signal timing, intersection design, bike lane placement, curb cuts, and more, that would not be 
readily apparent to someone who primarily drives for transportation. 
 
It is critical that we make Watertown's streets and sidewalks safer for all people. I am devastated 
to hear about recent bicyclist fatalities in Cambridge, and am dreading the day when we have a 
similar tragedy in Watertown. We should do everything we can do now to make our roads safer 
for everyone. Ensuring that the Traffic Commission includes a representative focused on bicycle 
and pedestrian safety is a good step in this direction. 
 
Thank you, 
Amy Plovnick 
29 Ashland Street 
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Ii.. HINCKLEY 

ALLEN 

June 20, 2024 

George J. Proakis 

City Manager 

Administration Building 

149 Main Street 

Watertown, Massachusetts 02472 

28 State Street 

Boston, MA 02109-1775 

p: 617-345-9000 f: 617-345-9020 

hinckleyallen.com 

Chelsea A. Tryder 

(617) 378-4190

ctryder@hinckleyallen.com

RE: Draft Loan Order - Morse Street Reconstruction Bonds 

Dear George: 

As requested, I suggest the following form of loan order in connection with the Long Street and 

Connector Reconstruction project: 

ORDERED: That the sum of $2,000,000 is appropriated to pay costs of the connector 

roads/longer street projects to reconstruct Morse Street, as more fully described in the 

City's Fiscal Year 2024 through 2028 Capital Improvement Plan, including construction, 

construction administration services and construction contingency costs associated with 

this project and the payment of all costs incidental and related thereto; and that to 

meet this appropriation, the Treasurer, with the approval of the City Manager, is 

authorized to borrow said amount under and pursuant to M.G.L. c.44, §7(1), or pursuant 

to any other enabling authority, and to issue bonds or notes of the City therefor. 

The order must be published at least five days prior to the holding of a public hearing with 

respect to the order and its final passage and requires the affirmative vote of at least two-thirds 

of all members of the City Council, as in the case of any other loan order for bonds. 

Please call me if there are any questions about the suggested proceedings. 

Sincerely, 

/s/ Chelsea A. Tryder 

Chelsea A. Tryder 

► ALBANY ► BOSTON ► CHICAGO ► HARTFORD ► MANCHESTER ► NEW YORK ► PROVIDENCE 
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Order Number 735768 Order Price $809.20

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/29/2024 Last Run Date 06/29/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jun 27 2024
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CITY OF WATERTOWN 
DEPARTMENT OF PUBLIC WORKS 

124 ORCHARD STREET 
WATERTOWN MA 02472 

 
Gregory M. St. Louis, PE
 
(P) 617-972-6420 
Superintendent of Public Works   
 
(F) 617-972-6402 
 
 
TO:   George J. Proakis – City Manager 
 
FROM:  Gregory St. Louis, PE – Superintendent of Public Works 

Michael Albano, CPA – Director of Administration and Finance 
 
SUBJECT:   FY25 Water and Sewer Rates 
 
DATES:  June 19, 2024 
 
 
The Department of Public Works is pleased to present the following memorandum summarizing the Water and Sewer 
Rates Analysis performed for the City of Watertown (“City”). This analysis was performed to provide the City with 
recommended water and sewer rate changes that will generate sufficient revenue to fund the purchase of water 
and sewerage treatment from the Massachusetts Water Resource Authority (“MWRA”), operational costs, indirect 
costs, debt service costs, and short-term and long-term capital improvements and will ensure the water fund and 
sewer fund continue to maintain healthy retained earnings. 
 
Background 
 
The City of Watertown consists of primarily urban commercial and residential development with a population of 
approximately 35,000, according to the 2020 U.S. Census.  The Water and Sewer Department though its Department 
of Public works (“DPW”), provides services to approximately 9,500 commercial, residential, industrial, and 
institutional accounts.  
  
The Water and Sewer Division is responsible for providing its users with drinking water and sewage collection and 
conveyance in a cost-effective and environmentally friendly manner that meets EPA and DEP standards.   
 
Water Utility 
The City is a member community of the Massachusetts Water Resource Authority (“MWRA”), and the MWRA 
supplies water to the City, with an average daily demand of 2.6 million gallons per day per the Water System Analysis 
and Capital Improvement Plan dated March 9, 2015.  The water is then conveyed to its residents through the City’s 
82 miles of water distribution mains. The Department Public Works utilizes Grant funding, MWRA incentive 
programs, and local enterprise funds to work to rehabilitate the water system by removing eligible lead services, 
replacing cast iron water mains, locating and addressing leaks. We are approximately 50% through our long-awaited 
meter replacement program with goals of substantial completion by January 2025. These improvements ensure 
that we track, deliver, and furnish high quality water to our residents. 
 
Sewer Utility 
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The City’s sewer system consists of approximately 82 miles of the sewer with an average daily flow of 3 million 
gallons per day per the Sewer Collection System Capital Improvement Plan dated December 2017, which transports 
the wastewater to the MWRA interceptors. The Department of Public Works utilizes grant funding, MWRA incentive 
programs, and local enterprise funds to address inflow and infiltration issues or “ I/I” throughout the City. 
Eliminating these illicit sources of water helps lower our treatment costs, prevent backups, and improve 
downstream water quality in our environment.  
 
ARPA 
 
This past winter, the City chose to fund Capital Improvement Projects in the Water and Sewer Division with 
American Rescue Plan Act (ARPA) funds. The Department of public work received $2.0 Million dollars for Cottage 
Street Water Main Replacement, $369,000 for Lead Service Replacement, $369,000 for Stormwater Infiltration, 
and $2.5 Million dollars for the Phase 4 I/I project. Utilizing ARPA funds for CIP work allows the City the flexibility 
of not utilizing enterprise funds or retained earnings to pay for these projects. 
 
Existing Rate Structure and Charges  
 
The City’s water and sewer rates are based on a multi-tier rate structure in which the rate per 100 cubic feet (Ccf) 
of water increases with consumption. All 9,500 plus residential, commercial, and irrigation accounts are billed 
quarterly (every three months) which are staggered across each quarter according to the billing cycle.  
 
The City currently has an inclining, four-tier structure for non-irrigation water consumption and sewer flow and a 
flat fee for irrigation water consumption, as well as meter and fire protection charges. Table 1 shows the current 
water and sewer rates for Fiscal Year 2024. Tables 2 and 3 detail current meter and fire service charges, 
respectively. 

Table 1 – FY 2024 Water and Sewer Rates (Effective July 1, 2023) 

Tier Consumption Water Rate             
(per 100 cubic feet) 

Sewer Rate               
(per 100 cubic feet) 

1 0-2,500 cu ft $5.49 $11.07 

2 2,501 - 5,000 cu ft $8.55 $14.45 

3 5,001 - 25,000 cu ft $11.56 $16.14 

4 Over 25,000 cu ft $15.08 $19.76 

Irrigation All $15.08 N/A 

 
Table 2 – FY 2024 Meter Service Charges (Effective July 1, 2023) 

Meter Size (inches) Rates/quarter 
5/8 $8.81 

3/4 $9.38 

1 $11.08 

1 1/4 $13.34 

1 1/2 $13.34 

2 $19.46 

3 $64.84 

4 $81.64 

6 $120.85 
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Table 3 – FY 2024 Fire Service Charges (Effective July 1, 2023) 

Service Size (inches) Rates 

2 $12.85 

3 $44.99 

4 $89.98 

6 $263.50 

8 $559.13 

10 $1,009.01 

 
Comparison to Neighboring Communities  
 
When considering rate changes, comparing the City’s rates and tiers to neighboring communities’ rates and tiers 
provides helpful information on how communities measure up. Table 4 below compares water rates by tier and 
base charges and Table 5 compares sewer rates by tier and base charges. The average customer’s bill, based on an 
industry-standard 2,800 cubic feet of usage, is also included in the tables. Each community in the tables is a 
member of the MWRA. 

Table 4 – Water Rates / Tiers Comparison to Neighboring Communities  

Community Tier 1 Tier 2  Tier 3 Tier 4 Tier 5 Average Usage Bill 

Watertown 0-2,500 2,501-5,000 5,001- 25,000 > 25,000  2,800 Ccf 
FY24 $5.49 $8.55 $11.56 $15.08  $171.71 

Lexington 0-4,000 4,001-8,000 Over 8,000    
FY23 $4.79 $7.18 $9.48   $134.12 
FY24 $5.06 $7.59 $10.02   $141.68 

Waltham 0-2,100 2,101-4,500 4,501-12,000 > 12,000   
FY23 $3.07 $4.15 $8.90 $12.14  $93.52 
FY24 $3.07 $4.15 $8.90 $12.14  $93.52 

Needham 0-600 601-2,700 2,701-4,200 Over 4,200   

FY23 $3.24 $3.46 $4.35 $5.34  $111.45 
FY24 $3.30 $3.53 $4.43 $5.44  $113.36 

Brookline 0-1,800 Over 1,800     
FY23 $3.14 $7.85    $170.75 
FY24 $3.25 $8.12    $176.68 

Belmont 0-3,000 >3,000     
FY22 $6.62 $7.59    $206.21 
FY23 $6.62 $7.59    $206.21 
FY24 $6.91 $7.92    $213.34 

Arlington 0-1,500 1,600-3,000 > 3,000    
FY24 $8.17 $8.75 $10.61   $253.68 
FY25 $8.42 $9.02 $10.93   $261.48 

Newton 0-1,000 1,001-2,500 2,501-6,000 Over 6,000   
FY24 $7.62 $8.81 $10.13 $12.63  $238.74 

          
Data is per quarter.  Tiers are in cubic feet.  Rates per 100 cubic feet.  Average bill is for usage of 2,800 cubic feet with 5/8” 

meter where available. 
 

  

Community Tier 1 Tier 2  Tier 3 Tier 4 Tier 5 Average Usage Bill 

Watertown 0-2,500 2,501-5,000 5,001- 25,000 > 25,000  2,800 Ccf 
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Community Tier 1 Tier 2  Tier 3 Tier 4 Tier 5 Average Usage Bill 
FY24 $11.07 $14.45 $16.14 $19.76  $320.10 

Lexington 0-4,000 4,001-8,000 Over 8,000    
FY23 $9.30 $15.19 $24.16   $260.40 
FY24 $9.73 $15.89 $25.27   $272.44 

Waltham 0-2,100 2,101-4,500 4,501-12,000 > 12,000   
FY23 $5.46 $7.63 $16.26 $21.51  $168.07 
FY24 $5.46 $7.63 $16.26 $21.51  $168.07 

Needham 0-600 601-2,700 2,701-4,200 Over 4,200   

FY23 $9.53 $10.52 $11.35 $12.38  $301.45 
FY24 $9.82 $10.84 $11.69 $12.75  $310.25 

Brookline 0-1,800 Over 1,800     
FY24 $9.39 $9.39    $298.65 
FY25 $9.72 $9.72    $309.14 

Belmont Flat      
FY22 $12.91     $379.72 
FY23 $12.91     $379.72 
FY24 $13.98     $409.44 

Arlington 0-1,500 1,600-3,000 > 3,000    
FY24 $9.60 $10.23 $12.40   $276.99 
FY25 $9.90 $10.55 $12.79   $285.65 

Newton 0-1,000 1,001-2,500 2,501-6,000 Over 6,000   
FY24 $11.84 $13.85 $14.88 $17.11  $370.79 

 
Data is per quarter.  Tiers are in cubic feet.  Rates per 100 cubic feet.  Average bill is for usage of 2,800 cubic feet with 5/8” 

meter where available. 
 
Existing Expenses and Revenues 
 
As a reminder, in FY 2024 water rate increase of 5.5% and a sewer increase of 6.0%. This rate adjustment was the 
first year following a substantial overhaul of the existing tier structure in FY 2023. Our work has paid off and even 
despite a wet summer, the City garnered additional revenue working to stabilize our enterprise fund retained 
earnings. 
 
The City’s MWRA water assessment was projected using the MWRA’s methodology to calculate the City’s 
assessment using its average flow share and the expected annual increase in MWRA’s water expenses.  The City’s 
MWRA sewer assessment was projected using a conservative annual increase of 4%, which is slightly above the 
City’s annual increase.  Capital outlay expenses for FY 2025 were held steady using the FY 2025 budgeted amount, 
and then increased by $50,000 annually in line with the City’s CIP.  The remaining expenditures, including salaries, 
indirect costs, and other expenses, were increased annually based on the amounts in the FY 2025 budgets.  The 
resulting total projected expenditures for FY 2025 are $9,633,402 for water and $12,546,700 for sewer.   
 
The MWRA’s FY 2023 water and sewer assessments were $4,592,938 for water and $7,332,350 for sewer.  The 
MWRA’s assessment is the most significant expense for the Water Enterprise Fund and the Sewer Enterprise Fund. 
The City plans to invest in capital improvements via its regularly maintained capital improvement plans (“CIPs”) and 
via additional capital improvements over the next five years.  Included in the water projections presented, in 
addition to the funding of the CIP, is funding for capital improvements of $1.0 million per year from FY 2027 to FY 
2029.  Included in the sewer projections presented, in addition to the funding of the CIP, is funding for sewer capital 
improvements of $1.0 million per year from FY 2027 to FY 2029.  Funding of these capital improvements is presumed 
to be via long-term debt from FY 2027 through FY 2037 and are in addition to the City’s use of available MWRA 
grant and loan funding and approved ARPA funds.  
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The Water Enterprise Fund and the Sewer Enterprise Fund are experiencing budgetary shortfalls because revenue 
recovered from rates is insufficient to cover expenditures.  The City should strongly consider rate action for FY 2024 
and beyond to ensure sufficient revenue is realized from rates.   

 
Rates and Charges 
 
Each of the following options for updated rates and charges included in this memorandum are designed to ensure 
retained earnings are not depleted from FY 2025 to FY 2029 below 20%, and to target healthy retained earnings in 
the future over a five-year period.  The recommended retained earnings balance is between 10% and 25%. 
 
Since the analysis conducted was a five-year look-ahead, rates are presented for the next five fiscal years, including 
FY 2025.  Annual rate adjustments will help the City achieve its goals of covering actual costs of services, maintaining 
healthy retained earnings, investing in capital improvements, and ensuring long-term fiscal stability.  
 
Increases to rates are presented in Table 9 below: 

 
Table 9 – Proposed Increases 

 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029 
Water 3.5% 4.8% 4.8% 4.8% 4.8% 
Sewer 3.5% 4.8% 4.8% 4.8% 4.8% 

 
Tables 10 and 11 below and on the following pages present the current rates and charges and proposed FY 2025 
rates and charges along with the differences between them.  The increases to the meter service and private fire 
protection charges are not the same as the increases to rates.  Table 12 below presents the quarterly bill impact for 
sample users.  

Table 10 – Current and Proposed Meter Service Charges 

Meter Charge FY 2023 FY 2024 Difference 

Meter Size Current $ Proposed $ $ % 
5/8"         8.81 9.12 0.31 3.5% 

3/4" 9.38 9.71 0.33 3.5% 

1" 11.08 11.47 0.39 3.5% 

1 1/4" 13.34 13.81 0.47 3.5% 

1 1/2" 13.34 13.81 0.47 3.5% 

2" 19.46 20.14 0.68 3.5% 

3" 64.84 67.11 2.27 3.5% 

4" 81.64 84.50 2.86 3.5% 

6" 120.85 125.08 4.23 3.5% 

 
Table 11 – Volumetric Rates (per 100 cubic feet) 

Tier Volume  FY 2024 FY 2025 Difference  

Water (cu. Ft) Current $ Proposed $  $ % 

1 0-2,500  5.49 5.68 0.19 3.5% 

2 2,501-5,000  8.55 8.85 0.30 3.5% 

3 5,001-25,000 11.56 11.96 0.40 3.5% 

4 Over 25,000 15.08 15.61 0.53 3.5% 

Irrigation  Flat  15.08 15.61 0.53 3.5% 
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Sewer 
1 0-2,500  11.07 11.46 0.39 3.5% 

2 2,501-5,000  14.45 14.96 0.51 3.5% 

3 5,001-25,000 16.14 16.70 0.56 3.5% 

4 Over 25,000 19.76 20.45 0.69 3.5% 

Combined 
1 0-2,500  16.55 17.14 0.58 3.5% 

2 2,501-5,000  22.99 23.81 0.81 3.5% 

3 5,001-25,000 27.71 28.67 0.97 3.5% 

4 Over 25,000 34.83 36.06 1.22 3.5% 

Irrigation  Flat  15.08 15.61 0.53 3.5% 

Private Fire Protection  
2" 12.85 13.30  0.45  3.5% 

3" 44.99 46.56  1.57  3.5% 

4" 89.98 93.13  3.15  3.5% 

6" 263.50 272.72  9.22  3.5% 

8" 559.13 578.70  19.57  3.5% 

10" 1,009.01 1,044.33  35.32  3.5% 

 
Table 12 – Bill Impacts for Sample Users (quarterly) 

Meter  Consumption FY 2024 $ FY 2025 $ Difference  

Size (cu. ft) Water  Sewer  Total  Water  Sewer  Total  $ % 

5/8" 2,800 171.71 320.10 491.81 177.72 331.30 509.02 17.21 3.5% 

5/8" 4,000 274.31 493.50 767.81 283.91 510.77 794.68 26.87 3.5% 

1" 14,482 1,458.20 2,168.39 3,626.59 1,509.24 2,244.28 3,753.52 126.93 3.5% 

1" 23,112 2,455.83 3,561.28 6,017.11 2,541.79 3,685.92 6,227.71 210.60 3.5% 

4" 39,255 4,894.29 6,682.79 11,577.08 5,065.59 6,916.69 11,982.28 405.20 3.5% 

 
The information presented includes the additional funding of $1.0 million in water capital projects in FY 2027 
through FY 2029 and the additional funding of $1.0 million in sewer capital projects in FY 2027 through FY 2029.  It 
also includes a direct ARPA funding as discussed above in 2025 and 2026. This funding is in addition to what is in 
the City-maintained water and sewer CIPs. 
 
Recommendations 
It is important to the City that the proposed rate increases are mitigated as much as possible, given the current 
environment. It is also imperative for the City to continue to fund its water and sewer capital improvement plans.  
The projections in this memorandum include the full funding of the CIPs, as well as funding of additional capital 
improvements.   
 
The projections provided in the memorandum are based on many assumptions and each community varies widely 
in its infrastructure and long-term goals.  We recommend that the water and sewer analyses conducted for the City 
are reviewed and updated each year.   
 
Thank you for your consideration.  
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westonandsampson.com 

 

 

55 Walkers Brook Drive, Suite 100, Reading, MA 01867 

Tel: 978.532.1900 

 

 
 
          

M E M O R A N D U M 

TO: Gregory St. Louis, Superintendent of Public Works (City of Watertown), Michael Albano, 
Director of Administration and Finance of Public Works (City of Watertown) 
 

 

FROM: Matthew Abrahams (The Abrahams Group), David Elmer, PE (Weston & Sampson)  

DATE: June 20, 2024  

SUBJECT: FY 2025 Water and Sewer Rate Study  

 

We are pleased to present the following memorandum summarizing the Water and Sewer Rate Study 

Analysis performed for the City of Watertown (“City”) by The Abrahams Group.  This Study was 

performed to provide the City with recommended water and sewer rate changes that will generate 

sufficient revenue to fund the purchase of water and sewerage treatment from the Massachusetts Water 

Resource Authority (“MWRA”), operational costs, indirect costs, debt service costs, and short-term and 

long-term capital improvements and will ensure the water fund and sewer fund continue to maintain 

healthy retained earnings.   

 

Rate options were discussed with City staff and reviewed with the City Manager.  Based on that review, 

City staff is recommending one water rate option and one sewer rate option.  This memorandum 

contains those rate recommendations which fully support the City’s final FY 2025 water and sewer 

budgets. 

 

Background 

 

The City of Watertown consists of primarily urban commercial and residential development with a 

population of approximately 35,000, according to the 2020 U.S. Census.  The City’s Water and Sewer 

Department, through the City’s Department of Public works (“DPW”), provides services to approximately 

9,500 commercial, residential, industrial, and institutional accounts.  

  

The Water and Sewer Department is responsible for providing its customers with drinking water and 

sewerage collection and conveyance in a cost-effective and environmentally friendly manner that meets 

EPA and DEP standards.   

 

Water Utility 

The City is a member community of the MWRA.  The MWRA supplies water to the City, with an average 

daily demand of 2.52 million gallons per day, per the MWRA’s Community Water Use data from 

Page 233 of 288



Page 2 of 8 

 

 

 

 

Offices in: MA, CT, NH, VT, NY, NJ, PA, SC & FL 
westonandsampson.com 

December 2023.  The water is then conveyed to the City’s residents through the City’s 82 miles of water 

distribution mains.  

Sewer Utility 

The City’s sewer system consists of approximately 82 miles of sewer mains that transport wastewater 

to the MWRA’s interceptors.  The City transports an average daily flow of 3.85 million gallons per day, 

per the MWRA’s Sewer Flow Report for the calendar years of 2021, 2022, and 2023.  

 

Existing Rate Structure and Charges 

 

The City’s water and sewer rates are based on a multi-tier rate structure in which the rate per 100 cubic 

feet of water increases with consumption.  All 9,500 plus residential, commercial, and irrigation accounts 

are billed quarterly (every three months) which are staggered across each quarter according to the 

billing cycle.   

 

The City currently has an inclining, four-tier structure for non-irrigation water consumption and sewer 

flow and a flat fee for irrigation water consumption, as well as meter and fire protection charges.  Table 

1 shows the current water and sewer rates for fiscal year 2024.  Tables 2 and 3 detail current meter and 

fire service charges, respectively.   

 

Table 1 – FY 2024 Water and Sewer Rates (Effective July 1, 2023) 

Tier Consumption 
Water Rate             

(per 100 cubic feet) 
Sewer Rate               

(per 100 cubic feet) 

1 0-2,500 cu ft $5.49 $11.07 

2 2,501-5,000 cu ft $8.55 $14.45 

3 5,001-25,000 cu ft $11.56 $16.14 

4 Over 25,000 cu ft $15.08 $19.76 

Irrigation All $15.08 N/A 
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Table 2 – FY 2024 Meter Service Charges (Effective July 1, 2023) 

Meter Size (inches) Rates/quarter 

5/8 $8.81 

3/4 $9.38 

1 $11.08 

1 1/4 $13.34 

1 1/2 $13.34 

2 $19.46 

3 $64.84 

4 $81.64 

6 $120.85 

 

Table 3 – FY 2024 Fire Service Charges (Effective July 1, 2023) 

Service Size (inches) Rates 

2 $12.85 

3 $44.99 

4 $89.98 

6 $263.50 

8 $559.13 

10 $1,009.01 

 

Comparison to Neighboring Communities  

 

When considering rate and/or tier changes, comparing the City’s rates and tiers to neighboring 

communities’ rates and tiers provides helpful information on how communities measure up.  Table 4 

below compares water rates by tier and base charges and Table 5 compares sewer rates by tier and 

base charges.  The average customer’s bill, based on an industry-standard 2,800 cubic feet of usage, 

is also included in the tables.  Each community in the tables is a member of the MWRA. 
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Table 4 – Water Rates/Tiers Comparison to Neighboring Communities 

Community  

Tiers  Rates  

Tier 1             Tier 2                   Tier 3 Tier 4 Tier 5 Base Tier 1             Tier 2                   Tier 3 Tier 4 Tier 5 
Average 

Bill             

Watertown 
0-

2,500 
2,500-
5,000 

5,001-
25,000 

Over 
25,000 

 $8.81 $5.49 $8.55 $11.56 $15.08  $171.71 

Waltham 
0-

2,100 
2,100-
4,500 

4,500-
12,000 

Over 
12,000 

  $3.07 $4.15 $8.90 $12.14  $93.52 

Needham 0-600 
600-
2,700 

2,700-
4,200 

Over 
4,200 

 $15.00 $3.30 $3.53 $4.43 $5.44  
 $113.36  

Lexington 
0-

4,000 
4,000-
8,000 

Over 
8,000 

   $5.06  $7.59  $10.02   $141.68 

Brookline 
0-

1,800 
Over 
1,800 

   $36.98 $3.25 $8.12    $176.68 

Belmont 
0-

3,000 
Over 
3,000 

   $19.86 $6.91 $7.92    $213.34 

Arlington 
0-

1,500 
1,500-
3,000 

Over 
3,000 

  $17.92 $8.42 $9.02 $10.93   $261.48 

Newton 
0-

1,000 
1,000-
2,500 

2,500-
6,000 

Over 
6,000 

  $7.62 $8.81 $10.13 $12.63  $238.74 

Data is per quarter.  Tiers are in cubic feet.  Rates per 100 cubic feet.  Average bill is for usage of 2,800 cubic feet with 5/8” 

meter. 

 

Table 5 – Sewer Rates/Tiers Comparison to Neighboring Communities 

Community  

Tiers  Rates  

Tier 1             Tier 2                   Tier 3 Tier 4 Tier 5 Base Tier 1             Tier 2                   Tier 3 Tier 4 Tier 5 
Average 

Bill             

Watertown 
0-

2,500 
2,500-
5,000 

5,001-
25,000 

Over 
25,000 

  $11.07 $14.45 $16.14 $19.76  $320.10 

Waltham 
0-

2,100 
2,100-
4,500 

4,500-
12,000 

Over 
12,000 

  $5.46 $7.63 $16.26 $21.51  $168.07 

Needham 0-600 
600-
2,700 

2,700-
4,200 

Over 
4,200 

 $12.00 $9.82 $10.84 $11.69 $12.75  
 $310.25  

Lexington 
0-

4,000 
4,000-
8,000 

Over 
8,000 

   $9.73  $15.89  $25.27   $272.44 

Brookline 
Flat 
Rate 

    $36.98 $9.72     $309.14 

Belmont 
Flat 
Rate 

    $18.00 $13.98     $409.44 

Arlington 
0-

1,500 
1,500-
3,000 

Over 
3,000 

   $9.90 $10.55 $12.79   $285.65 

Newton 
0-

1,000 
1,000-
2,500 

2,500-
6,000 

Over 
6,000 

  $11.84 $13.85 $14.88 $17.11  $370.79 

Data is per quarter.  Tiers are in cubic feet.  Rates per 100 cubic feet.  Average bill is for usage of 2,800 cubic feet with 5/8” 

meter. 

 

Existing Expenses and Revenues 

 

With the addition of a fourth tier to the water and sewer rate structures for FY 2023, rate increases 

between 5.25% and 6.50% for rates in the tiers for FY 2023, and increased consumption due to a dry 

summer in 2022, FY 2023 ended in surplus for both the water and sewer funds.  The water fund’s surplus 

in FY 2023 was $542,529 and the sewer fund’s surplus in FY 2023 was $1,911,656.  The financial results 

of FY 2023 for both funds contributed to healthy retained earnings balances at the time of the most 

recent certification, which was as of July 1, 2023.  The latest certification for water was $2,434,098, or 

28.4%, of water fund expenses in FY 2023, and the latest certification for sewer was $2,104,693, or 

15.4%, of sewer fund expenses in FY 2023. 
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Projections for FY 2024 show that the water fund should end with a surplus similar to FY 2023’s.  The 

5.5% rate increase has helped offset decreased consumption for FY 2024, due in large part to the wet 

summer of 2023.  Total fund expenses are projected to increase 4.4% over FY 2023’s, which includes a 

$53,000, or 1.3%, increase to the City’s MWRA water assessment and a $278,000, or 21.9%, increase 

to long-term debt.  The water fund’s projected surplus for FY 2024 is $519,912.  Any surplus should 

further enhance the retained earnings balance.  The sewer fund should end with a surplus for FY 2024, 

but not as large as FY 2023’s.  The 6.0% rate increase has helped offset decreased sewer flow for FY 

2024.  Total fund expenses are projected to increase 14.8% over FY 2023’s, which includes a $331,000, 

or 4.9%, increase to the City’s MWRA sewer assessment, a $584,000, or 75.7%, increase in capital 

outlay, and a $252,000, or 83.9%, increase to long-term debt.  The sewer fund’s projected surplus for 

FY 2024 is $949,865.  Any surplus should further enhance the retained earnings balance.   

 

The City’s FY 2025 water and sewer budgets were integrated into this study.  The FY 2025 water budget 

is $9,633,402, a 7.6% increase over FY 2024’s water budget, and the FY 2025 sewer budget is 

$12,546,700, a 6.2% increase over FY 2024’s sewer budget.  The MWRA’s preliminary FY 2025 water 

assessment is $4,592,938, a 9.3% increase over the FY 2024 assessment.  This increase is unusual as 

the water assessment increased 3.4% on average the five prior years and calendar year 2023, on which 

the FY 2025 water assessment is based, included a wet summer.  The MWRA’s preliminary FY 2025 

sewer assessment is $7,332,350, an increase of 4.7% over the FY 2024 assessment.  The sewer 

assessment increased 1.8% on average the five prior years.  The MWRA’s assessment is the single 

largest expense for the Water Enterprise Fund and the Sewer Enterprise Fund.   

 

The City plans to invest in infrastructure improvements via its regularly maintained capital improvement 

plans (“CIPs”) over the next five years.  Included in the water projections presented, in addition to the 

funding of the CIP, is funding for capital improvements of $1 million per year from FY 2026 to FY 2029.  

Included in the sewer projections presented, in addition to the funding of the CIP, is funding for sewer 

capital improvements of $1 million per year from FY 2026 to FY 2029.  Funding of these capital 

improvements would be via long-term debt and are in addition to the City’s use of available MWRA grant 

and loan funding.   

 

Baseline Analysis 

 

Without any changes in revenue (i.e., no rate adjustments), as presented in the baseline financial 

analysis, total projected water revenues for FY 2025 are $9,162,263 and projected expenditures are 

$9,633,402, leaving a deficit of over $470,000 for FY 2025.  In addition, the revenue total does not include 

liens, which is revenue from prior years that the City has already identified as revenue in those years. 

 

Without any changes in revenue (i.e., no rate adjustments), as presented in the baseline financial 

analysis, total projected sewer revenues for FY 2025 are $12,133,616 and projected expenditures are 

$12,546,700, leaving a deficit of over $413,000 for FY 2025.  In addition, the revenue total does not 
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include liens, which is revenue from prior years that the City has already identified as revenue in those 

years. 

 

The Water Enterprise Fund and the Sewer Enterprise Fund are experiencing budgetary shortfalls 

because revenue recovered from rates is insufficient to cover expenditures.  The City should strongly 

consider rate action for FY 2025 and beyond to ensure sufficient revenue is realized from rates.  Any 

deficit at the conclusion of a fiscal year would presumably be covered by available retained earnings.  

While healthy retained earnings balances in both funds would allow for this, the consistent use of 

retained earnings over time will lower the retained earnings balances from their current healthy level. 

     

Recommended Option for Rates and Charges 

 

The recommended option for updated rates and charges included in this memorandum is designed to 

ensure retained earnings are not depleted from FY 2025 to FY 2029 and to target healthy retained 

earnings of 20% of total expenditures by the end of the five-year period.  The recommended retained 

earnings balance is between 10% and 25%.   

 

Since the analysis conducted was a five-year look-ahead, rates are presented for the next five fiscal 

years, including FY 2025.  This option will help the City achieve its goals of covering actual costs of 

services, maintaining healthy retained earnings, investing in capital improvements, and ensuring long-

term fiscal stability.  

 

Recommended Option 

The Recommended Option is designed to change rates and charges only, without changes to the City’s 

rate structure.  This is consistent with how the City has changed rates and charges in the recent past, 

except for the recent addition of the fourth tier in the rate structure, which was implemented for FY 2023. 

 

Increases to rates are presented in Table 6 below: 

 

Table 6 – Proposed Increases 

 

FY 
2025 

FY 
2026 

FY 
2027 

FY 
2028 

FY 
2029 

Water 3.5% 4.8% 4.8% 4.8% 4.8% 

Sewer 3.5% 4.8% 4.8% 4.8% 4.8% 

 

Tables 7 and 8 below and on the next page present the current rates and charges and proposed FY 

2025 rates and charges along with the differences between them.  The increases to the meter service 

and private fire protection charges are the same as the increases to rates.  Table 9 on the next page 

presents the quarterly bill impact for sample customers.  
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Table 7 – Current and Proposed Meter Service Charges 

Meter Charge FY 2024 FY 2025 Difference 

Meter Size Current Proposed $ % 

5/8" $8.81 $9.12 $0.31 3.5% 

3/4" $9.38 $9.71 $0.33 3.5% 

1" $11.08 $11.47 $0.39 3.5% 

1 1/4" $13.34 $13.81 $0.47 3.5% 

1 1/2" $13.34 $13.81 $0.47 3.5% 

2" $19.46 $20.14 $0.68 3.5% 

3" $64.84 $67.11 $2.27 3.5% 

4" $81.64 $84.50 $2.86 3.5% 

6" $120.85 $125.08 $4.23 3.5% 

 

Table 8 – Volumetric Rates (per 100 cubic feet) 

Tier Volume  FY 2024  FY 2025 Difference  

Water (cu. Ft) Current Proposed  $ % 

1 0-2,500 $5.49 $5.68 $0.19 3.5% 

2 2,501-5,000 $8.55 $8.85 $0.30 3.5% 

3 5,001-25,000 $11.56 $11.96 $0.40 3.5% 

4 Over 25,000 $15.08 $15.61 $0.53 3.5% 

Irrigation    $15.08 $15.61 $0.53 3.5% 

Sewer 

1 0-2,500 $11.07 $11.46 $0.39 3.5% 

2 2,501-5,000 $14.45 $14.96 $0.51 3.5% 

3 5,001-25,000 $16.14 $16.70 $0.56 3.5% 

4 Over 25,000 $19.76 $20.45 $0.69 3.5% 

Combined 

1 0-2,500 $16.55 $17.14 $0.58 3.5% 

2 2,501-5,000 $22.99 $23.81 $0.81 3.5% 

3 5,001-25,000 $27.71 $28.67 $0.96 3.5% 

4 Over 25,000 $34.83 $36.06 $1.22 3.5% 

Irrigation    $15.08 $15.61 $0.53 3.5% 

Private Fire Protection  

2" $12.85 $13.30 $0.45 3.5% 

3" $44.99 $46.56 $1.57 3.5% 

4" $89.98 $93.13 $3.15 3.5% 

6" $263.50 $272.72 $9.22 3.5% 

8" $559.13 $578.70 $19.57 3.5% 

10" $1,009.01 $1,044.33 $35.32 3.5% 
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Table 9 – Bill Impacts for Sample Customers (quarterly) 

Meter  Consumption FY 2024 FY 2025 Difference  

Size (cu. ft) Water  Sewer  Total  Water  Sewer  Total  $ % 

5/8"           1,000  $63.71 $110.70 $174.41 $65.94 $114.57 $180.51 $6.10 3.5% 

5/8"           2,500  $146.06 $276.75 $422.81 $151.17 $286.44 $437.61 $14.80 3.5% 

5/8"           5,000  $359.81 $638.00 $997.81 $372.40 $660.33 $1,032.73 $34.92 3.5% 

5/8"           15,000  $1,515.81 $2,252.00 $3,767.81 $1,568.86 $2,330.82 $3,899.68 $131.87 3.5% 

1"         25,000  $2,674.08 $3,866.00 $6,540.08 $2,767.67 $4,001.31 $6,768.98 $228.90 3.5% 

4"         75,000  $10,284.64 $13,746.00 
$24,030.6

4 
$10,644.60 $14,227.11 $24,871.71 $841.07 3.5% 

 

The information presented for the Recommended Option includes the additional funding of $1 million in 

water capital projects per year and the additional funding of $1 million in sewer capital projects per year, 

starting in FY 2026.  This funding is in addition to what is in the City-maintained water and sewer CIPs. 

 

Conclusion 

 

It is important to the City that the proposed rate increases are mitigated as much as possible, given the 

current environment.  With the recent authorizations to fund water and sewer capital projects using 

available ARPA funds, in the amounts of about $2.4 million for water and $2.9 million for sewer, the City 

was able to mitigate the recommendation rate increase for FY 2025.  What would have likely been a 

5.0% recommended FY 2025 rate increase for water is now a 3.5% recommended increase and what 

would have likely been a 5.5% recommended FY 2025 rate increase for sewer is now a 3.5% 

recommended increase.   

 

It is important for the City to continue to fund its water and sewer capital improvement plans.  The 

projections in this memorandum include the full funding of the CIPs, as well as funding of additional 

capital improvements as described. 

 

The projections provided in the memorandum are based on many assumptions.  We recommend that 

the water and sewer analyses conducted for the City are reviewed and updated each year.  

Assumptions, like, for example, planned expenditures and anticipated revenues, change year to year 

and it is important to capture those changes to ensure that the rate plans presented are based on the 

most accurate information available at the time.   

 

If, in future years, retained earnings projections show balances lower than those acceptable to the 

industry, the City can look at its planned expenses to see if any can be adjusted for a given year.  This 

review should include any planned debt as the City can choose to push out planned debt a year or two, 

if necessary.   

Page 240 of 288



City of Watertown

Water Rate Study
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20.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Surplus/Deficit 519,912$      (471,139)$      (793,701)$      (1,252,426)$  (1,790,780)$  (2,228,393)$     

Projected Retained Earnings 2,954,010$  2,482,871$    1,689,170$    436,744$       (1,354,036)$  (3,582,429)$     

RE as % of Budget 33.0% 25.8% 17.0% 4.2% -12.4% -31.5%

Target RE as % of Budget 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%

Target Retained Earnings as % of Budget:

Baseline

-40.0%

-30.0%

-20.0%

-10.0%

0.0%

10.0%

20.0%

30.0%

40.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Retained Earnings Projections - Baseline Scenario

RE as % of Budget Target RE as % of Budget

Watertown Water Rate Study Workbook - FY25 - v3.xlsx Page 1
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FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

5.50% 3.50% 4.80% 4.80% 4.80% 4.80%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Surplus/Deficit -$              7,383$         7,383$         7,383$         7,383$         7,382$         

Projected Retained Earnings 2,434,098$  2,441,481$  2,448,864$  2,456,247$  2,463,630$  2,471,012$  

RE % of Budget 25.7% 25.3% 24.6% 23.6% 22.5% 21.7%

Target RE % of Budget 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%

Service Charge Meter Size Current FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

5/8" 8.81$            9.12$            9.56$            10.01$         10.50$         11.00$         

3/4" 9.38$            9.71$            10.17$         10.66$         11.17$         11.71$         

1" 11.08$         11.47$         12.02$         12.60$         13.20$         13.83$         

1 1/2" 13.34$         13.81$         14.47$         15.16$         15.89$         16.65$         

2" 19.46$         20.14$         21.11$         22.12$         23.18$         24.30$         

3" 64.84$         67.11$         70.33$         73.71$         77.24$         80.95$         

4" 81.64$         84.50$         88.55$         92.80$         97.26$         101.93$       

6" 120.85$       125.08$       131.08$       137.38$       143.97$       150.88$       

Rates (per 100 cf of usage) Current FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

1st Step (0 - 2,500 cf) 5.49$            5.68$            5.95$            6.24$            6.54$            6.85$            

2nd Step (2,501 - 5,000 cf) 8.55$            8.85$            9.27$            9.72$            10.19$         10.67$         

3rd Step (5,001 - 25,000 cf) 11.56$         11.96$         12.54$         13.14$         13.77$         14.43$         

4th Step (over 25,001) 15.08$         15.61$         16.36$         17.14$         17.96$         18.83$         

User Type Usage Current Bill FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Low-End User (5/8" meter) 1,000            63.71$         65.94$         69.10$         72.42$         75.90$         79.54$         

High Tier 1 User (5/8" meter) 2,500            146.06$       151.17$       158.43$       166.03$       174.00$       182.35$       

High Tier 2 User (5/8" meter) 5,000            359.81$       372.40$       390.28$       409.01$       428.64$       449.22$       

Mid Tier 2 User (5/8" meter) 15,000          1,515.81$    1,568.86$    1,644.17$    1,723.09$    1,805.80$    1,892.48$    

High Tier 2 User (1" meter) 25,000          2,674.08$    2,767.67$    2,900.52$    3,039.75$    3,185.65$    3,338.57$    

Large User (4" meter) 75,000          10,284.64$  10,644.60$  11,155.54$  11,691.01$  12,252.18$  12,840.28$  

Rate Impact

User Impact (per Bill) - Water Bills Only New Bills

Rate Changes:

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Retained Earnings Projections - with Rate Changes

RE % of Budget Target RE % of Budget

Watertown Water Rate Study Workbook - FY25 - v3.xlsx Page 2
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FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Description ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED PROJECTED BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED COMMENTS

Revenues and Other Sources

TAX LIENS REDEEMED 9,237$           6,608$           4,605$           7,498$          6,813$          1,938$           6,952$           6,952$           6,952$            6,952$            6,952$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

INT AND PEN ON LIENS/WATER 5,514$           7,825$           8,323$           3,594$          3,987$          2,688$           5,848$           5,848$           5,848$            5,848$            5,848$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

INT AND PEN WATER CHARGES 48,088$         46,155$         49,699$         43,905$        57,217$       43,769$         49,013$         49,013$         49,013$          49,013$          49,013$          FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

WATER UTILITY USAGE CHARGES 6,433,951$   6,629,005$   7,148,519$   7,304,812$  8,410,930$  8,694,670$   8,694,670$   8,694,670$   8,694,670$    8,694,670$    8,694,670$    FY24 is YTD amount through early June 2024; assume level going forward

MUNICIPAL WATER CHARGES 204,859$      195,000$      160,000$       185,675$      171,810$     157,686$       171,810$       171,810$       171,810$       171,810$       171,810$       FY24 YTD (as of early June 2024); FY25 and on is the FY23 actual amount

WATER LIENS 276,192$      235,517$      190,168$       234,594$      256,455$     326,277$       -$               -$               -$                -$                -$                FY24 YTD (as of early June 2024); zeroed out FY25-FY29 to exclude from rev req't

WATER/OTHER UTILITY CHARGES 75,281$         113,359$      408,882$       68,287$        119,824$     158,328$       157,127$       157,127$       157,127$       157,127$       157,127$       FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

WATER TEST CHARGES 68,884$         71,850$         74,458$         77,255$        85,537$       83,984$         75,597$         75,597$         75,597$          75,597$          75,597$          FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

SALE OF PROP/FINAL READS 11,510$         117,633$      3,890$           -$              -$              -$               -$               -$               -$                -$                -$                Assume none for now

WATER/INTEREST INCOME 13,626$         9,819$           9,349$           1,177$          1,314$          1,404$           1,246$           1,246$           1,246$            1,246$            1,246$            FY24 YTD (as of early June 2024); FY25-FY29, two-year average FY22-FY23

Sub Total 7,147,142$   7,432,772$   8,057,893$   7,926,796$  9,113,886$  8,950,833$    9,470,745$   9,633,402$    9,162,263$   9,162,263$   9,162,263$    9,162,263$    9,162,263$    

Retained Earnings -$               -$               -$               -$              -$              -$                -$               -$                -$               -$               -$                -$                -$                Retained earnings may fund Transfer to Capital Projects line

Total Revenues and Other Sources 7,147,142$   7,432,772$   8,057,893$   7,926,796$  9,113,886$  8,950,833$    9,470,745$   9,633,402$    9,162,263$   9,162,263$   9,162,263$    9,162,263$    9,162,263$    

Expenditures and Other Uses

Salaries and Wages 922,855$      898,466$      861,865$       999,818$      1,056,380$  1,090,421$    1,090,421$   1,281,231$    1,281,231$   1,313,262$   1,346,093$    1,379,746$    1,414,239$    FY24 and FY25 from Budget; FY26 on 2.5% yearly incr

MWRA Assessment 3,696,371$   3,897,384$   3,935,832$   4,184,354$  4,147,401$  4,200,455$    4,202,656$   4,592,938$    4,592,938$   4,723,511$   4,907,728$    5,099,130$    5,297,996$    FY24 and FY25 from budget; projections FY26 and on based on 1.46% flow share

Other Expenses 316,766$      330,698$      361,066$       358,695$      480,254$     450,600$       448,399$       471,475$       471,475$       485,619$       500,188$       515,193$       530,649$       FY24 and FY25 from Budget; FY26 on 3.0% yearly incr

Capital Outlay 235,417$      231,446$      235,199$       219,757$      103,981$     236,000$       236,000$       286,000$       286,000$       336,000$       386,000$       436,000$       486,000$       FY24 and FY25 from budget; $50k increase FY26 and on

Long Term Debt 604,715$      676,446$      542,013$       645,750$      1,271,610$  1,549,893$    1,549,893$   1,386,460$    1,386,460$   1,433,815$   1,461,010$    1,557,895$    1,543,740$    FY24 on, from Planned Debt schedule with CIP

Projected New Debt (tied to capital plan below) -$               -$               -$               -$              -$              -$                -$               -$                -$               -$               100,000$       200,000$       300,000$       Anticipated debt tied to additional water projects; See New Debt Summary tab

Prior Year Expenses -$               -$               -$               -$              -$              -$                -$               -$                -$               -$               -$                -$                -$                Only FY17 impact shown

Prior Year Capital -$               -$               -$               -$              -$              -$                -$               -$                -$               -$               -$                -$                -$                Only FY17 impact shown

Sub Total 5,776,124$   6,034,439$   5,935,975$   6,408,373$  7,059,626$  7,527,369$    7,527,369$   8,018,104$    8,018,104$   8,292,207$   8,701,019$    9,187,964$    9,572,624$    

Indirect Costs 1,648,500$   1,631,808$   1,588,520$   1,553,006$  1,511,731$  1,423,464$    1,423,464$   1,615,298$    1,615,298$   1,663,757$   1,713,670$    1,765,080$    1,818,032$    FY24 and FY25 from Budget; FY26 on 3.0% yearly incr

Transfer to Capital Projects 250,000$      500,000$      250,000$       -$              -$                -$                Typically, alternate $250K/$500K annually, but not including due to add'l capital

Total Expenditures and Other Uses 7,674,624$   8,166,247$   7,774,495$   7,961,379$  8,571,357$  8,950,833$    8,950,833$   9,633,402$    9,633,402$   9,955,964$   10,414,689$  10,953,043$  11,390,656$  

Excess (Deficiency) of Revenues and

Available Funds > Expenditures and Other Uses (527,482)$     (733,475)$     283,398$       (34,583)$      542,529$     -$                519,912$       -$                (471,139)$     (793,701)$     (1,252,426)$   (1,790,780)$   (2,228,393)$   

Retained Earnings Summary

Proj. Certified Retained Earnings as of July 1, 2023 2,434,098$  

Available Retained Earnings Start of FY 2,434,098$   2,954,010$   2,482,871$   1,689,170$    436,744$       (1,354,036)$   

Close Prior Year Reserves -$               -$               -$               -$                -$                -$                

Establish New Year's Reserves (for Expenditures Only) -$               -$               -$               -$                -$                -$                

Current Year Surplus/(Deficit) 519,912$       (471,139)$     (793,701)$     (1,252,426)$   (1,790,780)$   (2,228,393)$   

Projected Retained Earnings Balance 2,954,010$   2,482,871$   1,689,170$   436,744$       (1,354,036)$   (3,582,429)$   

Projected Retained Earnings Balance as % of Budget 28.4% 33.0% 25.8% 17.0% 4.2% -12.4% -31.5%

Watertown Water Rate Study Workbook - FY25 - v3.xlsx Page 3
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City of Watertown

Water Rate Study
5-Year Summary-Option 1a

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Description ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED PROJECTED BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED COMMENTS

Revenues and Other Sources 3.50% 4.80% 4.80% 4.80% 4.80%

TAX LIENS REDEEMED 9,237$          6,608$          4,605$          7,498$          6,813$            -$              1,938$          -$              6,952$            6,952$            6,952$            6,952$            6,952$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

INT AND PEN ON LIENS/WATER 5,514$          7,825$          8,323$          3,594$          3,987$            -$              2,688$          -$              5,848$            5,848$            5,848$            5,848$            5,848$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

INT AND PEN WATER CHARGES 48,088$       46,155$       49,699$       43,905$       57,217$          -$              43,769$       -$              49,013$          49,013$          49,013$          49,013$          49,013$          FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

WATER UTILITY USAGE CHARGES 6,433,951$  6,629,005$  7,148,519$  7,304,812$  8,410,930$    -$              8,694,670$  -$              8,998,984$    9,430,935$    9,883,620$    10,358,034$  10,855,219$  FY24 is YTD amount through early June 2024; assume level going forward + rate changes shown

MUNICIPAL WATER CHARGES 204,859$     195,000$     160,000$     185,675$     171,810$       -$              157,686$     -$              171,810$       171,810$       171,810$       171,810$       171,810$       FY24 YTD (as of early June 2024); FY25 and on is the FY23 actual amount

WATER LIENS 276,192$     235,517$     190,168$     234,594$     256,455$       -$              326,277$     -$              -$                -$                -$                -$                -$                FY24 YTD (as of early June 2024); zeroed out FY25-FY29 to exclude from rev req't

WATER/OTHER UTILITY CHARGES 75,281$       113,359$     408,882$     68,287$       119,824$       -$              158,328$     -$              157,127$       157,127$       157,127$       157,127$       157,127$       FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

WATER TEST CHARGES 68,884$       71,850$       74,458$       77,255$       85,537$          -$              83,984$       -$              75,597$          75,597$          75,597$          75,597$          75,597$          FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

SALE OF PROP/FINAL READS 11,510$       117,633$     3,890$          -$              -$                -$              -$              -$              -$                -$                -$                -$                -$                Assume none for now

WATER/INTEREST INCOME 13,626$       9,819$          9,349$          1,177$          1,314$            -$              1,404$          -$              1,246$            1,246$            1,246$            1,246$            1,246$            FY24 YTD (as of early June 2024); FY25-FY29, two-year average FY22-FY23

Sub Total 7,147,142$  7,432,772$  8,057,893$  7,926,796$  9,113,886$    8,950,833$  9,470,745$  9,633,402$  9,466,577$    9,898,528$    10,351,213$  10,825,627$  11,322,812$  

Retained Earnings -$              -$              -$              -$              -$                -$              -$              -$              174,208$       64,819$          70,859$          134,800$       75,226$          Retained earnings may fund Transfer to Capital Projects line

Total Revenues and Other Sources 7,147,142$  7,432,772$  8,057,893$  7,926,796$  9,113,886$    8,950,833$  9,470,745$  9,633,402$  9,640,785$    9,963,347$    10,422,072$  10,960,427$  11,398,038$  

Expenditures and Other Uses

Salaries and Wages 922,855$     898,466$     861,865$     999,818$     1,056,380$    1,090,421$  1,090,421$  1,281,231$  1,281,231$    1,313,262$    1,346,093$    1,379,746$    1,414,239$    FY24 and FY25 from Budget; FY26 on 2.5% yearly incr

MWRA Assessment 3,696,371$  3,897,384$  3,935,832$  4,184,354$  4,147,401$    4,200,455$  4,202,656$  4,592,938$  4,592,938$    4,723,511$    4,907,728$    5,099,130$    5,297,996$    FY24 and FY25 from budget; projections FY26 and on based on 1.46% flow share

Other Expenses 316,766$     330,698$     361,066$     358,695$     480,254$       450,600$     448,399$     471,475$     471,475$       485,619$       500,188$       515,193$       530,649$       FY24 and FY25 from Budget; FY26 on 3.0% yearly incr

Capital Outlay 235,417$     231,446$     235,199$     219,757$     103,981$       236,000$     236,000$     286,000$     286,000$       336,000$       386,000$       436,000$       486,000$       FY24 and FY25 from budget; $50k increase FY26 and on

Long Term Debt 604,715$     676,446$     542,013$     645,750$     1,271,610$    1,549,893$  1,549,893$  1,386,460$  1,386,460$    1,433,815$    1,461,010$    1,557,895$    1,543,740$    FY24 on, from Planned Debt schedule with CIP

Projected New Debt (tied to capital plan below) -$              -$              -$              -$              -$                -$              -$              -$              -$                -$                100,000$       200,000$       300,000$       Anticipated debt tied to additional water projects; See New Debt Summary tab

Prior Year Expenses -$              -$              -$              -$              -$                -$              -$              -$              -$                -$                -$                -$                -$                Only FY17 impact shown

Prior Year Capital -$              -$              -$              -$              -$                -$              -$              -$              -$                -$                -$                -$                -$                Only FY17 impact shown

Sub Total 5,776,124$  6,034,439$  5,935,975$  6,408,373$  7,059,626$    7,527,369$  7,527,369$  8,018,104$  8,018,104$    8,292,207$    8,701,019$    9,187,964$    9,572,624$    

Indirect Costs 1,648,500$  1,631,808$  1,588,520$  1,553,006$  1,511,731$    1,423,464$  1,423,464$  1,615,298$  1,615,298$    1,663,757$    1,713,670$    1,765,080$    1,818,032$    FY24 and FY25 from Budget; FY26 on 3.0% yearly incr

Transfer to Capital Projects 250,000$     500,000$     250,000$     -$              -$                -$              519,912$     -$              -$                -$                -$                -$                -$                Typically, alternate $250K/$500K annually, but not including due to add'l capital

Total Expenditures and Other Uses 7,674,624$  8,166,247$  7,774,495$  7,961,379$  8,571,357$    8,950,833$  9,470,745$  9,633,402$  9,633,402$    9,955,964$    10,414,689$  10,953,043$  11,390,656$  

Excess (Deficiency) of Revenues and

Available Funds > Expenditures and Other Uses (527,482)$    (733,475)$    283,398$     (34,583)$      542,529$       -$              -$              -$              7,383$            7,383$            7,383$            7,383$            7,382$            

Retained Earnings Summary

Proj. Certified Retained Earnings as of July 1, 2023 2,434,098$    

Available Retained Earnings Start of FY 2,434,098$  2,434,098$    2,441,481$    2,448,864$    2,456,247$    2,463,630$    

Close Prior Year Reserves -$              -$                -$                -$                -$                -$                

Establish New Year's Reserves (for Expenditures Only) -$              -$                -$                -$                -$                -$                

Current Year Surplus/(Deficit) -$              7,383$            7,383$            7,383$            7,383$            7,382$            

Projected Retained Earnings Balance 2,434,098$  2,441,481$    2,448,864$    2,456,247$    2,463,630$    2,471,012$    

Projected Retained Earnings Balance as % of Budget 28.4% 25.7% 25.3% 24.6% 23.6% 22.5% 21.7%
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City of Watertown

Sewer Rate Study
5-Year Analysis - Option 1a

20.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Surplus/Deficit 949,865$       (413,084)$     (937,644)$     (1,643,827)$  (2,233,523)$  (2,932,000)$     

Projected Retained Earnings 3,054,558$   2,641,474$   1,703,830$   60,003$         (2,173,520)$  (5,105,520)$     

RE as % of Budget 25.9% 21.1% 13.0% 0.4% -15.1% -33.9%

Target RE as % of Budget 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%

Target Retained Earnings as % of Budget:

Baseline

-40.0%

-30.0%

-20.0%

-10.0%

0.0%

10.0%

20.0%

30.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Retained Earnings Projections - Baseline Scenario

RE as % of Budget Target RE as % of Budget
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City of Watertown

Sewer Rate Study
5-Year Analysis - Option 1a

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

6.00% 3.50% 4.80% 4.80% 4.80% 4.80%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED

Surplus/Deficit -$              195,605$      265,383$      182,066$      245,134$      230,753$      

Projected Retained Earnings 2,104,693$  2,300,298$  2,565,681$  2,747,747$  2,992,881$  3,223,634$  

RE % of Budget 16.5% 18.3% 19.6% 19.9% 20.8% 21.4%

Target RE % of Budget 20.0% 20.0% 20.0% 20.0% 20.0% 20.0%

Rates (per 100 cf of usage) Current FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

1st Step (0 - 2,500 cf) 11.07$          11.46$          12.01$          12.58$          13.19$          13.82$         

2nd Step (2,501 - 5,000 cf) 14.45$          14.96$          15.67$          16.43$          17.21$          18.04$         

3rd Step (5,001 - 25,000 cf) 16.14$          16.70$          17.51$          18.35$          19.23$          20.15$         

4th Step (over 25,001) 19.76$          20.45$          21.43$          22.46$          23.54$          24.67$         

User Type Usage Current Bill FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Low-End User 1,000            110.70$        114.57$        120.07$        125.84$        131.88$        138.21$       

High Tier 1 User 2,500            276.75$        286.44$        300.19$        314.59$        329.69$        345.52$       

Low Tier 2 User 5,000            638.00$        660.33$        692.03$        725.24$        760.05$        796.54$       

Mid Tier 2 User 15,000         2,252.00$    2,330.82$    2,442.70$    2,559.95$    2,682.83$    2,811.60$    

High Tier 2 User 25,000         3,866.00$    4,001.31$    4,193.37$    4,394.65$    4,605.60$    4,826.67$    

Large User 75,000         13,746.00$  14,227.11$  14,910.01$  15,625.69$  16,375.73$  17,161.76$  

Rate Impact

User Impact (per Bill) - Sewer Bills Only New Bills

Rate Changes:

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

FY 2024 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Retained Earnings Projections - with Rate Changes

RE % of Budget Target RE % of Budget
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City of Watertown

Sewer Rate Study
5-Year Summary-Baseline

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Description ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED PROJECTED BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED COMMENTS

Revenues and Other Sources

TAX LIENS REDEEMED 10,362$          7,051$            7,742$            12,202$          9,969$            2,741$            9,465$            9,465$            9,465$            9,465$            9,465$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

INT AND PEN ON LIENS/SEWER 6,917$            10,473$          12,874$          5,233$            6,191$            3,964$            8,338$            8,338$            8,338$            8,338$            8,338$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

INT AND PEN ON SEWER CHARGES 55,550$          68,446$          80,888$          70,772$          88,187$          69,115$          72,769$          72,769$          72,769$          72,769$          72,769$          FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

SEWER UTILITY USAGE CHARGES 8,976,555$    9,491,657$    10,304,173$  10,519,436$  11,557,328$  11,963,321$  11,963,321$  11,963,321$  11,963,321$  11,963,321$  11,963,321$  FY24 is YTD amount through early June 2024; assume level going forward

MUNICIPAL SEWER CHARGES 95,434$          98,604$          86,068$          85,000$          77,190$          82,663$          77,190$          77,190$          77,190$          77,190$          77,190$          FY24 YTD (as of early June 2024); FY25 and on is the FY23 actual amount

SEWER LIENS 444,656$        396,735$        327,560$        383,618$        461,044$        638,335$        -$                 -$                 -$                 -$                 -$                 FY24 YTD (as of early June 2024); zeroed out FY25-FY29 to exclude from rev req't

SEWER/OTHER UTILITY CHARGES 960$                655$                630$                1,170$            1,705$            240$                1,024$            1,024$            1,024$            1,024$            1,024$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

SEWER/INTEREST INCOME 19,932$          16,333$          14,855$          1,378$            1,641$            1,575$            1,510$            1,510$            1,510$            1,510$            1,510$            FY24 YTD (as of early June 2024); FY25-FY29, two-year average FY22-FY23

Sub Total 9,610,365$    10,089,954$  10,834,789$  11,078,809$  12,203,256$  11,812,088$  12,761,953$  12,546,700$  12,133,616$  12,133,616$  12,133,616$  12,133,616$  12,133,616$  

Retained Earnings -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 Retained earnings may fund Transfer to Capital Projects line, but none for now

Total Revenues and Other Sources 9,610,365$    10,089,954$  10,834,789$  11,078,809$  12,203,256$  11,812,088$  12,761,953$  12,546,700$  12,133,616$  12,133,616$  12,133,616$  12,133,616$  12,133,616$  

Expenditures and Other Uses

Salaries and Wages 458,509$        500,413$        498,991$        547,601$        624,811$        778,548$        778,548$        885,697$        885,697$        907,839$        930,535$        953,799$        977,644$        FY24 and FY25 from Budget; FY26 on 2.5% yearly incr

MWRA Assessment 6,357,733$    6,718,261$    6,648,177$    6,806,903$    6,800,255$    7,130,880$    7,004,552$    7,332,350$    7,332,350$    7,552,321$    7,778,890$    8,012,257$    8,252,625$    FY24 actual and FY25 preliminary; increase 3.0% yearly (1.8% average last 5 years)

Other Expenses 456,850$        433,787$        460,569$        796,940$        397,024$        501,000$        627,328$        511,000$        511,000$        526,330$        542,120$        558,383$        575,135$        FY24 and FY25 from Budget; FY26 on 3.0% yearly incr

Capital Outlay 1,052,916$    1,050,791$    1,053,285$    3,648,133$    771,263$        1,355,000$    1,355,000$    1,405,000$    1,405,000$    1,455,000$    1,505,000$    1,555,000$    1,605,000$    FY24 and FY25 from budget; $50k increase FY26 and on

Long Term Debt 366,194$        395,515$        411,053$        369,578$        300,253$        552,148$        552,148$        693,775$        693,775$        859,325$        1,097,340$    1,209,435$    1,420,600$    FY24 on, from Planned Debt schedule with CIP

Projected New Debt (sewer/stormwater add'l cap.) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 100,000$        200,000$        300,000$        Anticipated debt tied to additional sewer projects; See New Debt Summary tab

Prior Year Expenses -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 Only FY17 impact shown

Prior Year Capital -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 Only FY17 and FY18 impact shown

Sub Total 8,692,203$    9,098,767$    9,072,074$    12,169,154$  8,893,606$    10,317,576$  10,317,576$  10,827,822$  10,827,822$  11,300,815$  11,953,885$  12,488,874$  13,131,003$  

Indirect Costs 1,524,642$    1,534,390$    1,491,802$    1,507,448$    1,397,994$    1,494,512$    1,494,512$    1,718,878$    1,718,878$    1,770,444$    1,823,558$    1,878,264$    1,934,612$    FY24 and FY25 from Budget; FY26 on 3.0% yearly incr

Transfer to Capital Projects 250,000$        -$                 -$                 -$                 -$                 -$                 FY22 from budget; typically, $250K per year, but not including due to add'l capital

Total Expenditures and Other Uses 10,466,845$  10,633,157$  10,563,876$  13,676,602$  10,291,600$  11,812,088$  11,812,088$  12,546,700$  12,546,700$  13,071,259$  13,777,443$  14,367,139$  15,065,616$  

Excess (Deficiency) of Revenues and

Available Funds > Expenditures and Other Uses (856,480)$      (543,203)$      270,913$        (2,597,792)$   1,911,656$    -$                 949,865$        -$                 (413,084)$      (937,644)$      (1,643,827)$   (2,233,523)$   (2,932,000)$   

Retained Earnings Summary

Certified Retained Earnings as of July 1, 2023 2,104,693$    

Available Retained Earnings Start of FY 2,104,693$    3,054,558$    2,641,474$    1,703,830$    60,003$          (2,173,520)$   

Close Prior Year Reserves -$                 -$                 -$                 -$                 -$                 -$                 

Establish New Year's Reserves (for Expenditures Only) -$                 -$                 -$                 -$                 -$                 -$                 

Current Year Surplus/(Deficit) 949,865$        (413,084)$      (937,644)$      (1,643,827)$   (2,233,523)$   (2,932,000)$   

Projected Retained Earnings Balance 3,054,558$    2,641,474$    1,703,830$    60,003$          (2,173,520)$   (5,105,520)$   

Projected Retained Earnings Balance as % of Budget 15.4% 25.9% 21.1% 13.0% 0.4% -15.1% -33.9%
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City of Watertown

Sewer Rate Study
5-Year Summary-Option 1a

FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2024 FY 2025 FY 2025 FY 2026 FY 2027 FY 2028 FY 2029

Description ACTUAL ACTUAL ACTUAL ACTUAL ACTUAL BUDGETED PROJECTED BUDGETED PROJECTED PROJECTED PROJECTED PROJECTED PROJECTED COMMENTS

Revenues and Other Sources 3.50% 4.80% 4.80% 4.80% 4.80%

TAX LIENS REDEEMED 10,362$          7,051$            7,742$            12,202$          9,969$            -$                 2,741$            -$                 9,465$            9,465$            9,465$            9,465$            9,465$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

INT AND PEN ON LIENS/SEWER 6,917$            10,473$          12,874$          5,233$            6,191$            -$                 3,964$            -$                 8,338$            8,338$            8,338$            8,338$            8,338$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

INT AND PEN ON SEWER CHARGES 55,550$          68,446$          80,888$          70,772$          88,187$          -$                 69,115$          -$                 72,769$          72,769$          72,769$          72,769$          72,769$          FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

SEWER UTILITY USAGE CHARGES 8,976,555$    9,491,657$    10,304,173$  10,519,436$  11,557,328$  -$                 11,963,321$  -$                 12,382,037$  12,976,375$  13,599,241$  14,252,004$  14,936,100$  FY24 is YTD amount through early June 2024; assume level going forward + rate changes shown

MUNICIPAL SEWER CHARGES 95,434$          98,604$          86,068$          85,000$          77,190$          -$                 82,663$          -$                 77,190$          77,190$          77,190$          77,190$          77,190$          FY24 YTD (as of early June 2024); FY25 and on is the FY23 actual amount

SEWER LIENS 444,656$        396,735$        327,560$        383,618$        461,044$        -$                 638,335$        -$                 -$                 -$                 -$                 -$                 -$                 FY24 YTD (as of early June 2024); zeroed out FY25-FY29 to exclude from rev req't

SEWER/OTHER UTILITY CHARGES 960$                655$                630$                1,170$            1,705$            -$                 240$                -$                 1,024$            1,024$            1,024$            1,024$            1,024$            FY24 YTD (as of early June 2024); FY25-FY29, five-year average FY19-FY23

SEWER/INTEREST INCOME 19,932$          16,333$          14,855$          1,378$            1,641$            -$                 1,575$            -$                 1,510$            1,510$            1,510$            1,510$            1,510$            FY24 YTD (as of early June 2024); FY25-FY29, two-year average FY22-FY23

Sub Total 9,610,365$    10,089,954$  10,834,789$  11,078,809$  12,203,256$  11,812,088$  12,761,953$  12,546,700$  12,552,332$  13,146,670$  13,769,536$  14,422,299$  15,106,395$  

Retained Earnings -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 189,973$        189,973$        189,973$        189,973$        189,973$        Retained earnings may fund Transfer to Capital Projects line, but none for now

Total Revenues and Other Sources 9,610,365$    10,089,954$  10,834,789$  11,078,809$  12,203,256$  11,812,088$  12,761,953$  12,546,700$  12,742,305$  13,336,643$  13,959,509$  14,612,272$  15,296,368$  

Expenditures and Other Uses

Salaries and Wages 458,509$        500,413$        498,991$        547,601$        624,811$        778,548$        778,548$        885,697$        885,697$        907,839$        930,535$        953,799$        977,644$        FY24 and FY25 from Budget; FY26 on 2.5% yearly incr

MWRA Assessment 6,357,733$    6,718,261$    6,648,177$    6,806,903$    6,800,255$    7,130,880$    7,004,552$    7,332,350$    7,332,350$    7,552,321$    7,778,890$    8,012,257$    8,252,625$    FY24 actual and FY25 preliminary; increase 3.0% yearly (1.8% average last 5 years)

Other Expenses 456,850$        433,787$        460,569$        796,940$        397,024$        501,000$        627,328$        511,000$        511,000$        526,330$        542,120$        558,383$        575,135$        FY24 and FY25 from Budget; FY26 on 3.0% yearly incr

Capital Outlay 1,052,916$    1,050,791$    1,053,285$    3,648,133$    771,263$        1,355,000$    1,355,000$    1,405,000$    1,405,000$    1,455,000$    1,505,000$    1,555,000$    1,605,000$    FY24 and FY25 from budget; $50k increase FY26 and on

Long Term Debt 366,194$        395,515$        411,053$        369,578$        300,253$        552,148$        552,148$        693,775$        693,775$        859,325$        1,097,340$    1,209,435$    1,420,600$    FY24 on, from Planned Debt schedule with CIP

Projected New Debt (sewer/stormwater add'l cap.) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 100,000$        200,000$        300,000$        Anticipated debt tied to additional sewer projects; See New Debt Summary tab

Projected New Debt (stormwater capital plan below) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 Anticipated debt tied to additional stormwater projects as shown below

Prior Year Expenses -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 Only FY17 impact shown

Prior Year Capital -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 Only FY17 and FY18 impact shown

New Long Term Debt Service -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 Ignoring since new debt provided by Town in schedule on Existing Debt row

Short Term Debt (Related to New Debt Service) -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 -$                 Assuming none for now

Sub Total 8,692,203$    9,098,767$    9,072,074$    12,169,154$  8,893,606$    10,317,576$  10,317,576$  10,827,822$  10,827,822$  11,300,815$  11,953,885$  12,488,874$  13,131,003$  

Indirect Costs 1,524,642$    1,534,390$    1,491,802$    1,507,448$    1,397,994$    1,494,512$    1,494,512$    1,718,878$    1,718,878$    1,770,444$    1,823,558$    1,878,264$    1,934,612$    FY24 and FY25 from Budget; FY26 on 3.0% yearly incr

Transfer to Capital Projects 250,000$        -$                 -$                 -$                 -$                 -$                 949,865$        -$                 -$                 -$                 -$                 -$                 -$                 FY22 from budget; typically, $250K per year, but not including due to add'l capital

Total Expenditures and Other Uses 10,466,845$  10,633,157$  10,563,876$  13,676,602$  10,291,600$  11,812,088$  12,761,953$  12,546,700$  12,546,700$  13,071,259$  13,777,443$  14,367,139$  15,065,616$  

Excess (Deficiency) of Revenues and

Available Funds > Expenditures and Other Uses (856,480)$      (543,203)$      270,913$        (2,597,792)$   1,911,656$    -$                 -$                 -$                 195,605$        265,383$        182,066$        245,134$        230,753$        

Retained Earnings Summary

Certified Retained Earnings as of July 1, 2023 2,104,693$    

Available Retained Earnings Start of FY 2,104,693$    2,104,693$    2,300,298$    2,565,681$    2,747,747$    2,992,881$    

Close Prior Year Reserves -$                 -$                 -$                 -$                 -$                 -$                 

Establish New Year's Reserves (for Expenditures Only) -$                 -$                 -$                 -$                 -$                 -$                 

Current Year Surplus/(Deficit) -$                 195,605$        265,383$        182,066$        245,134$        230,753$        

Projected Retained Earnings Balance 2,104,693$    2,300,298$    2,565,681$    2,747,747$    2,992,881$    3,223,634$    

Projected Retained Earnings Balance as % of Budget 15.4% 16.5% 18.3% 19.6% 19.9% 20.8% 21.4%

Watertown Sewer Rate Study Workbook - FY25 - v3.xlsx Page 4
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Order Number 735766 Order Price $203.75

Sales Rep. Jackson Kocak PO No.

Account 3028420 Payment Type

Publication Boston Globe Number of dates 1

First Run Date 06/29/2024 Last Run Date 06/29/2024

Payment Type

Thank you for placing your Legal Notice in The Boston Globe.

Your order information and a preview of your notice are displayed below for your review.  If there are any changes 
or questions, please contact the Classified Department at 617-929-1314 or email legals@globe.com.

Any and all proposed edits, revisions, and/or other changes to the notice must be communicated to us in writing 
prior to the deadline specified in the Advertising Specs + Deadlines page located at 
https://www.bostonglobemedia.com/specs-deadlines.

Thank you,
Boston Globe Classified Sales

617-929-1314                                  
Monday – Friday  9:30 am - 4:30 pm
legals@globe.com                 

Order Confirmation

AD PREVIEW:

Marilyn Pronvost
Watertown City Council
149 Main Street
Watertown, MA 02472

The Boston Globe | Classified Advertising Proof | Printed on:Jun 27 2024
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Watertown City Council
Administration Building

149 Main Street
Watertown, MA 02472
Phone: 617-972-6470

Report of the Committee on Personnel and City Organization
Meeting Date: June 25, 2024

The Committee convened on Tuesday, June 25, at 6:15 pm in the City Council 
Office.  

Present were Councilors Caroline Bays, chair and Nicole Gardner, secretary. 

The Chair called the meeting to order at 6:19pm.  The purpose of the meeting was 
to discuss the process the Council will use to review the City Clerk for this year. 

The meeting began with a review of the current form and a discussion of whether 
there is an opportunity to strengthen the review process for all employees reviewed 
by the City Council (the Clerk, the Analyst, the Auditor, and the Manager). 

The Committee concluded that a review of the performance management process 
for Council staff is warranted, and that in the meantime, it makes sense for the 
Council to use the existing form to evaluate the Clerk.

→ Action Item: Councilor Gardner made a motion, seconded by Councilor Bays, to 
recommend that the City Council approve the use of the current evaluation form for 
the 2024 review of the City Clerk. The motion was approved unanimously. 

The PCO requests a referral be made regarding the performance management 
process used to evaluate Council staff, with the goal of the PCO making 
recommendations to the City Council on how to strengthen the process going 
forward.

The meeting adjourned at 6:38 pm. 

Report prepared by Nicole Gardner

ELECTED OFFICIALS

Caroline Bays,
Chair

John G. Gannon,
Vice Chair

Nicole Gardner,
Secretary
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Town of Watertown
   EMPLOYEE PERFORMANCE REVIEW – COUNCIL CLERK

Reviewer:           Date: 
EVALUATION

(1) Unsatisfactory (2) = Marginal (3) = Meets Requirements (4) = Exceeds Expectations (5) = Exceptional

Demonstrates Required Job Skills And Knowledge   

Has The Ability To Learn And Use New Skills

Uses Resources Available In An Effective Manner    

Responds Effectively To Assigned Responsibilities   

Meets Attendance Requirements   

Listens To Direction From Councilors

Takes Responsibility For Actions

Honors Commitments     

Demonstrates Problem Solving Skills    

Offers Constructive Suggestions For Improvement   

Generates Creative Ideas And Solutions     

Meets Challenges Head On     

ADDITIONAL COMMENTS (Use reverse if necessary):

GOALS FOR THE COMING YEAR
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