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MINUTES 
 
On Wednesday evening, February 28, 2024, at 7:00 p.m. in the Council Chamber of the 
Administration Building, the Zoning Board of Appeals held a public hearing. The meeting and public 
hearing were conducted in a ‘hybrid’ format with options for public participation both in-person 
and via remote means, in accordance with applicable law. 
 
In attendance: Melissa SantucciRozzi, Chair; David Ferris, Member;  Gregory Girard, Alternate; 
Samuel Odamah Alternate (Remote); Also present: Gideon Schreiber, Assistant Director of 
Planning; Antonio Mancini, Zoning Enforcement Officer; Larry Field, Senior Planner. 
 
Absent: Member Brangwynne,  Member Heep and Member Dale 
 
Chair SantucciRozzi opened the meeting and introduced the Board Members and staff. She also 
said that since only four members were in attendance, a petition would need a unanimous vote to 
secure approval. Applicants could request continuance at the time their case was called if they 
wished to go before a full board. 

Motion to table the January 24, 2024 meeting minutes to the March Agenda due to the absence of 
other members was made by Member Ferris and seconded by Member Girard. The motion was 
approved by roll call vote 4-0 with Member Ferris, Chair SantucciRozzi and Alternates Girard and 
Odamah voting in favor. 

Case #1: 20 Thurston Rd 

Member Ferris read the legal notice. The hearing was opened and motion to approve the request for 
continuance to March 27, 2024 was made by Member Ferris and seconded by Member Odamah. Motion 
was approved by roll call vote (4-0), with Member Ferris, Chair SantucciRozzi and alternates Girard and 
Odamah voting in favor. 
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Case #2: 18 Lovell Rd 

Member Ferris read the legal notice. 

18 Lovell Rd-Joshua Heiber and Cara Kimberg request the Zoning Board of Appeals grant a Special 
Permit Finding in accordance with §4.06 (a)Alteration of Non-Conforming Structures to allow 
construction within existing non-conforming front and side yard setbacks to construct a second 
floor above an existing sunroom/garage. Located in the Single Family (S-6) Zoning District. ZBA-
2024-02. 

Joshua Hiber provided a brief overview of the project and scope of relief being sought. His family had 
moved to Watertown about six years ago. His two children currently attend Lowell Elementary School. 
The underutilized balcony space would be used to construct a bathroom and walk-in closet, much 
needed by his family. The project would not increase building coverage and would be consistent with 
the character of other homes in the neighborhood. He also added that they would match existing siding 
or use complimentary materials. 

Following the conclusion of this presentation, Chair SantucciRozzi opened the discussion to the Board.  

Member Girard expressed no concerns related to the project. 

Member Ferris confirmed that the existing siding on the house was vinyl and the new windows would 
match the existing. He noted that matching new vinyl siding next to the old could be challenging. He 
suggested that the petitioner re-side the three “wall planes” forming the rear structure if it appears that 
a good color match cannot be achieved. Chair SantucciRozzi agreed and suggested that Condition 3 
include that point.  

Responding to Member Odamah’s question if the petitioner had discussed the proposed plans with their 
neighbors, the petitioner confirmed that they had been overwhelmingly supportive of the project.   

After confirming that there were no public comments both in person and via Zoom, Chair requested a 
motion to approve the application. Member Ferris made a motion to approve the application for a 
special permit finding to allow the second-floor addition within the front and side setbacks, as it 
meets the criteria set forth in the Watertown Zoning Ordinance, with the proposed conditions and 
modification of Condition 3 as previously suggested. The Motion was seconded by Member Girard. 
Motion was approved by roll call vote (4-0) with Members Ferris, Girard, Odamah and Chair 
SantucciRozzi voting in favor.  The Petition was approved (4-0) with the conditions below. 

 

Case #3:390 Arsenal St 

Member Ferris read the legal notice. 

390 Arsenal Street-NS AJO Holdings, Inc d/b/a Ethos Cannabis/Natural Selections requests an 
Amendment to Special Permit ZBA-2020-21 SP to change the closing time from 8 PM to 10 PM in 
accordance with §5.01.5 for Adult Use Marijuana Establishment and Medical Marijuana Treatment 
Center. Located in the RMUD (Regional Mixed Use District) Zoning District. ZBA 2024-03.  
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Chair SantucciRozzi asked staff if the condition in the ZBA decision initially granting the Special Permit 
contained the same language as that used for other cannabis operators; staff said yes.   

Kevin Bradley, representing the petitioner NS AJO Holdings, Inc., d/b/a Ethos Cannabis/Natural 
Selections introduced himself and briefly described the petition. They had been operating for about 
three years, and had done a lot of community service. Chief of Police had been in support of their 
request. Part of the decision to expand their hours stemmed from similar action from their competitors.  

Following the conclusion of this presentation, the chair opened discussion to the Board. There were no 
comments and questions from Member Ferris, Member Gerard and Member Odamah. The Chair 
acknowledged that the other operators had been allowed to expand their hours to 10 PM and noted 
that the letter from Police Chief Rocca was important.   

After confirming that there were no public comments both in person and via Zoom Chair requested a 
motion to approve the application. A motion was made by Member Ferris to amend the special permit 
to expand the hours of operation to 10 PM. The motion was seconded by Member Girard and approved 
by roll call vote (4-0) with Member Ferris, Member Odamah, Member Girard and Chair SantucciRozzi, 
voting in favor. 

Case #3: 20 Irving Park 

20 Irving Park-Douglas and Lauren Syer request the Zoning Board of Appeals grant a Special Permit 
Finding in accordance with §4.06 (a)Alteration of Non-Conforming Structures to allow construction 
within existing non-conforming rear yard setback and increasing existing non-conforming FAR to 
construct a mudroom/rear entryway and an office. Located in the Two Family (T) Zoning District. 
ZBA-2024-04. 

Lauren Syer provided a brief overview of the project and scope of relief being sought. The house had 
been a two-family rental from 1988 until 2005. They have been living here for the past 19 years. 
Updates were overdue and they would like to make the home suitable in the long term. The 
proposed mudroom would be within existing non-conforming rear yard setback and the existing 
non-conforming FAR would increase from .66 to .69. The mudroom would be in the rear corner of 
the house, furthest from the intersection of Royal and Irving Park. Hence, it would not be visible to 
the public. Also, the entire building would be re-sided to keep the material consistent. There would 
no change in the character of the house and its historical nature.  

Since the property was a corner lot, Chair SantucciRozzi asked staff to confirm that Irving Park was 
considered the front, and that Royal Street was not considered a second front. Staff said this was 
the determination and that this did not affect whether zoning relief was required.  Member Ferris 
asked whether all windows were being replaced; the Petitioner said they were replacing many but 
had not decided on whether all would be replaced.  Member Ferris confirmed that the replacement 
windows would be one-over-one and that the entire house (not just the Petitioner’s portion) would 
be re-sided.  Member Odamah asked whether the Petitioner had talked to neighbors.  The 
Petitioner said they talked to others nearby, including the two abutters, and they were fine with the 
proposed plans.  Chair SantucciRozzi asked whether the condominium documents provided their 
unit exclusive use of the additional space; the Petitioner said yes.  
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After confirming that there were no public comments both in person and via Zoom, Chair requested a 
motion to approve the application. Member Ferris made a motion to approve the application for a 
special permit finding to allow construction of the proposed mudroom/rear entryway within pre-
existing, non-conforming rear setback and construction of the proposed mudroom/rear entryway 
and proposed office increasing the pre-existing, non-conforming FAR. The Motion was seconded by 
Member Girard.  Member Ferris, Member Girard, Member Odamah and Chair SantucciRozzi voted 
in favor.  The Petition was approved 4-0 with conditions. 

Motion to adjourn was made by Member Girard, seconded by Member Ferris.  Motion was approved by 
roll call vote (4-0), with Member Ferris, Chair SantucciRozzi and Alternates Girard and Odamah voting in 
favor. 

 

MINUTES APPROVED:----------------------------------------------------- 
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