CITY OF WATERTOWN
Environment & Energy Efficiency Committee

The Watertown Environment and Energy Efficiency Committee
will meet via zoom at 7:00PM on Monday, May 20, 2024.

This meeting is open to the public. To join the Zoom meeting, click here:

https://watertown-
ma.zoom.us/j/893479243737?pwd=b1pKaUU1bHM0aWZRWDVCS1pQVFIsQT09

You can request placement of an item a future agenda by contacting
Jeanne Trubek mjtrubek@gmail.com or
Ellen Menounos ellenmenounos@gmail.com

Agenda

7:00  Welcome and introductions

7:05 Announcements and approval of minutes
7:10 Energy Manager Report

7:20 Environmental Planner Report

7:30 Discussion of some structural issues:

1) Membership. We need to add committee members. We are currently
down two. We need to do some serious recruiting and/or explore the
possibility of making WE3C a 7 person committee. Discuss recruitment
strategies.

2) Mission and efficiency. What is the most efficient way for WE3C to
work with other groups like City Council, Trees for Watertown, WFCC, etc.
The Open Meeting Law training in Feb prompted some changes (how
working group meetings are posted, how email is used, etc.) How are we
adjusting to these changes?

8:15 New Business

8:30  Adjourn
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